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Violence follows 
Orange march in 
Northern Ireland 

Up to l,a)0 Orange Order members mardied • 
through a Roman Catholic atea of Portadown, 
Northern Irdand, in r^Lative peace, bat in the 
ibcetf nationalist protests orar the massive ' 
early morning operatian by ptdice to eecnre the 
route. Residents along the dlqnited stretch of 
the Garvagby Road were hemmed in by security 
Races siyiported by annoured vehides, and 
diowered them with stones and bottles as 
withdrew. Police reloaded wtOi sevmnl rocmds 
of plastic bullets. Meamdiile, a pdlcewunan 
was shot and ixdured in a gun attack in County 
TyroneJage 16; Edltwial Cnmnent, Page id . 

C a mb o diJ Mi flgliting Isew— 1g d— dt 

Bitter fighting between rival facticttis of tiie ' 
Cambodian government left mare than 12 pkple 
dead and many iigured and spaAed fears of a 
slide towards dvil war. Thousands of residents 
fled Phnom Penh, leaving shops clofled •nd . - ' * 
streets empty of cars and pecgde. Page 4 

Owman banks asMB grtM tax ptah: 

German bankers and fund managers have 
attacked govenunent plans to extnd capital 
gains tax to securities HaaHwga ^ investment 
flmds, saying it could harm the eountiT’s stand- 
Ing as a financial coitre. Gerhard Eberstadt, a . 
Dresdner Bank director, said the prr^osed.tax . 
refbrm would make Getmany look foolish 
abroad. Page 2 

EaratimneL opastor tf the channel tmmel 
rail link, said it would respond to ahardudder 
criticism this weds over remuneratioD of its 
executive directors. The Issue win be Taised at 
an extraardmary general meeting on Thursday 
as the company seeks to pessnade its investms 
to support an £8.5ba (tl4hn) restructuring jdan 
u^tiated with its creditor banks. Page 17 

EU hopwhils ehaOMigw viM rulcK 

Bulgaria and Romania stopped iq> pressure on 
the Eur(^)ean Uuum to ease visa restrictions for 
their citizens, in a test case for ecpaal treatment 
of the 10 applicants for EU membkship. They 
are the only two countries on a list 101 for 
which the EU requires visas. Page 2 

Tl, one of Britain’s biggest engfoeoing groups, 
is to unbundle its three (Q>erating divisions into 
seven distlitct units in a drive to eaqiand bad- 
ness. Each will have a chief executive or the 
equivalent Page 17 

Computwr bomb ‘r un n in g oirt ot tfane*: 

A dimtage of lilted computer programmers 
means it may already be too late for Brltidi 
industry and the puWe sectcEr to rmcdve the 
“milltamtum bomb” tooblem. warned Cap Gem- 
ini, Europe^ biggest coanputo: services com- 
pany. Page d 


IfiT mram a irnmyntm nl—n ape Kenya was 
warned by Intentational Monetary Fund to 
tacUeaiaia&lveflnandkdscandalorfooesu8- 
pensUm tfihdr loan agreement The action tri^ 
gei^ cancdMtioiD of a meeting of Kenya’s aid ' 
dmiors doe to have taken {dace this month in 
Paris, ftge 16 

Court rUg hta elgwiftta roOB A court in 
Quito, Ecuador, relgnited a trademark diqKite 
betwara Philip Mmris of the US and BAT Ihdus- 
trtea cf the UK whm it found'd^ Bigott, BATs 
VamsuelBn subsldiezy, had lost Sts xi^t to ship 
Bshnopt dgarettes to Ecuador when PMIh) Mor^ 
rls be|^ usi^ the sams brand name in 1924. 
ndBp MoMs had registered the tradonark 
nuxe than ao years ago but 01^ began using it 
when Blgott entered the ma^et Page 3 


S w rita p o nel oi i lOOCo look 

Fare^ firms are managing 10 per c«t of the 
Swiss pattko fond portfoUoe Sffaich use exte^ 
nal adidsers, BCMrttng to a US report, pdsiDg a 
serlouB challiiii^ to SwiBB bankSi efoieh have 
traditlonBlhr exedted at investment and domi- 
Dated the Bsetar. IT 

SompvsM vrtko Iborth WiaMiioCon mioi 

pern Sampras vinfa'his fourth BiiigteB this at 

Britaln*e WtanUedontmizite 

beating nhnnHnAgmnrhiMw CwMcFiidine. 

■iirop— n Knnotpiy tyatawit The Meh 
punt last we^ raise forthv ebove its central 
rate againat the FroMdi ficsne, the weakest cur- 
rency in the BurQpeen exeba^ rate mecha- 
nism grid. R ended -file we& 10.77 pe* cent 
above the cmrtral rate, poiled up Iv stttllng*8 
strength. Thee were DO rfoanges in the raiding 
of countries wiihltt the grid,. 
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Waigel urged to rethink after DM16bn overshoot in federal borrowing is forecast 


Pressure 
mounts on 
Bonn to 
delay Emu 


^ Peter Nonnan En Bonn 

The Bonn government is undm* 
increasing pressure from polit- 
ical leaders of ri^t and left to 
delay the start of Bnitve’s eco- 
ijomic and monetary anion. 

Mr Edmund Stoiber. prime 
minister of Bavaria and a 
momhor of the Christian Social 
Uhicm led by Mr Iheo Waigel, 
nT%«Tii*» minister, caDed in a 
Financial Times interview for 
a “controlled delay" to the 
euro. This would involve a 
strict interpretation of the 
Maastricht tre a ty’s Emu crite- 
ria rather than the euro’s 
launch as a weak eunency. 

fo a radio broadcast, Idr Ger- 
hard Schrbder, the Emt aceptlc 
Social Democrat (SPD) prime 
minister of Lower Saxony, 
advocated Emu delay if bud^ 
cuts, needed to meet the crite- 
ria for joining, proved too 
painful to implement 
And Bfs Ursula Bngelen- 


Kefer, deputy leader of the 
German trade union federation 
and a prominent opposition 
SPD figore, warned in the 
Cologne newspaper Express 
that trade onions would cease 
backing Emu if it resulted in 
further weUkre cuts. 

'Hw warnings as Mr 
Waigel forecast a DMlSbn 
(S9.3bn) overshoot in federal 
boiTowing this year. He con- 
firmed the E^emmoit would 
publish a siQ>planentary bud- 
get this week and ask parlia- 
ment to override the constitu- 
tioD and approve a deficit of 
about DMIObn. 

If parliament agrees tbe 
economy is “imbalanced'* 
throu^ tbe costs of high 
unemploymmit Bonn win be 
able to bmrow nearly DMlSbn 
more than the approved 
DUBASbu and about DMIObn 
more than the constitutional 
limit of DM59.9bn. 

The finance minister 



Mr iMiBimd Stidber, prime minister of Bavaria, adds his voice to German calls to delay the sii^ European curroicy von ftwrinwh 


insisted, however, that Ger- 
many would be able to hold its 
1997 public deficit to 3.0 per 
emit of gross domestic product 
in line with the Maastricht 
treaty. Mr Waigel told a CSU 
nwiiwg in Bavaria that higher 
federal borrowing would be 
offoet by reduced deficits in 
Germany’s local authorities 


and social insurance flmds. 

He made it clear he eiqiects 
Germany’s European Union 
partners to meet tbe 3.0 per 
cent criterion for Emn. “The 
Bundestag and Bundesrat [the 
two houses of parliament in 
Bonn] must give an evaluation 
next 3rear as regards the stabil- 
ity of other countries,” he said. 


“That means - leavii^ agidp 
any exceptional factors - that 
we will not have 3.0 per cent 
for one. 3.5 per cent for 
another and 3.8 pm* cent for a 
yet another. 

“A controlled delay [to Emu] 
would certainly be better than 
a weak European currency,” 
he added. “Controlled delay 


would mean holding to the 
goal of the euro and holding 
firm to the criteria.” In this 
way. Emu could perhaps start 
“on January l 2000 or 2001“ 
rather than with the planned 
start of 1999. 

Defmidm' a de cimal point, 
Page 15 


Brunswick 
launches 
second 
Russian 
equity fund 

^ John ThomhU bi Moscow 

Brunswick Capital Man- 
agement, one of the most 
active foroign pmtMio inves- 
ton in EnssiB, has launched 
anotiier 1126m 0e76.7m> eq u ity 
rand to take advantage of 
Mbscow*B hnmniiig 8toc± mar- 
ket, whidi has surged by 143 
pm* cent this year.. 

The launch of tbe ftilly snb- 
seifoed, dosed-end ftmd Iii^ 
U^ts g rowin g investor inter- 
est in the Russian market, 
wfalch was created only four 
years ago efta* a mass prtvati- 
sation progranDne. 

Last Angust) Brunswick 
Capital Management, part of 
the London-baaed Brunswig 
Group, launched an 
open-eiided investment fund 
for Rnssla which attracted 
gUOrn. 

The latest BnmswidiL fond 
is one of the Uggest spedalist 
eqnity fonds to be taigoted at 
Basda and vdD focos mainly 
on less liquid^ second-tier 
sto^ which sfiD appear rela- 
Uvdy nndmvalned. ' 

Mr Mark Cooke, Brnns- 
wiek*B senior portfbUo man- 
ager, said the new Rnssian 
Capital ^predation Fond 
had attracted Interest from 
fnsiitnfions In the US and 
Enreve. ‘^llie Rnssian maitet 
has gnie beyom the realm of 
a small dlqne of hedge fonds 
In New Yok^” be said. .“Rns- 
sia has now become a mala- 
stream emerglag market” 

Rdmlaa share prices rose 
strongly at the start of the 
year as emergiag-niarketB 
foods rewel^ted their 
Uos, Bnt the market surged 
ag^ is reeoit days as inve^ 
tws wanned to the govern- 
ment's mewed rdiu7n drive. 

Last wedc, the Moscow 
Times Index of 50 leading 
stoAs rose 17 per cent with 
record trading volomm of 
more than 9I0(kn a day. The 
total Rnssian market is now 
valued at more than llOObn as 
prices have roAetad and tbe 


Continued on Page 16 


British Airways cabin crew to strike 

Chaos expected as last-ditch talks collapse 


Rolsert Tiqitor In London 

ITiousands of afr iwssengers 
lace 72 hours of chaos at 
Heathrow ahport from 6am on 
Wednesday when British Air- 
ways cabin crew betonging to 
the TGWU union go on strike 
aftor talks to settle their dis- 
pute collapsed yesterday. 

Mr Bill Bforris, general secre- 
tary of the TGWU union, said 
BA wanted a strike and “was 
pr ^a red to incite it” no mat- 
ter what damage was done to 
tbe travriUng public. But Mr 
Bob Ayling, BA diief execu- 
tive, said: “The union only 
wanted to move discussions 
backwards, not forwards 
towards a successful conelu- 


skm. I regret vridle we were 
prepa^ to resolve this dis- 
pute throng reasmiable dia- 
Ii^e that position was not 
shared by the union." 

The cabin crew are taking 
action because they say tbe 
airline is trying to impose a 
new pay structure without 
their agreement 

BA said it now bad “no 
(^ition” but to imptement its 
contingency plans from 
Wednesday. These will involve 
using replacement staff to do 
cabin crew work on some 
flights. The company hoped 
almost half intercontinental 


flights from Heathrow - as 
well as a quarter of Eunq)ean 
services - would operate as 
nonnal over the three strike 
days. A third of intcocontinen- 
tal flights from Gatwick would 
be operating normally. 

“We will do everything we 
can to help customers reach 
their destination.*' said Mr Ayl- 
Ing. This win include options 
to transfer to BA flints still 
operating, transferring to 
other airlines or fore rMUnds. 

Details of flints will be 
available through travel 
agents and on the airline’s 
internet web site. 


The TGWU said last night it 
expected widespread support 
from trade unions and workers 
in civil aviation across the 
world. Mr George Byde, the 
union’s chief civil aviation 
negotiator, said tbe Interna- 
tional Transport Workers Fed- 
eration, a global trade union 
organisation, was making the 
cabin crew dfopute “an inter- 
nationai , strategic strike”. 

Mr Morris said iresterday, on 
the eve of bis unUm’s coxifer- 
ence at Brighton, that the 
TGWU bad made strenuous 
efforts to resolve the dispute 
but had “run out of time”. The 


union had offered a 12^)ctot 
plan to BA management which 
would have produced £42in 
savings over the next four 
years. Howev^, “they took 10 
minutes to rqject our offer”. 

The dispute involves BA’s 
9,000 cabin crew staff who 
briong to BAESA, a branch of 
the union. They voted by a 2-1 
majority in a secret ballot last 
month for Industrial action 
after the collapse of negotia- 
tions on a restructuring deal 

A separate dispute involving 
BA ground staff is expected to 
be settled tomorrow with a bal- 
lot result eq)ected to baric a 
n^tiated deal. The dispute 
involves the sale of the compa- 
ny’s catering services. 


Mexico’s drive 
against election 
fraud costs $300m 


^ DanM Dombay 
toMaidcoChy 

Tbe cost of keeping fraud at 
bay In yesterday’s mid-term 
riectioDS in Mexico was 2.4bn 
pesos (|300m}, equal to the 
cost of oaganising last year’s 
presidential elections in the 
ns, where there are three 
times as many votm. 

State fonding for political 
parties toric the total Mexican 
eleetioa MQ to 4.5bD pesos. It 
paid for an intense media war 
between Mexico's tbiee main 
priitleal parties, and more 
than tt.tonnes of bannero and 
posters in Mexico City, whirit 
was riecting a mayor for the 
first time fids century. 

Yesterday’s election, the 
reaolte of whldi are eimeeted 
eariy Ibis week, also inriuded 
balte for a lower bouse of 
Cemgress, one-quarter of the 
Senate and rix state governors. 

Tbe anti-fraud eStet was tar- 
geted at ballot-stuffing, tam- 
pering with electonil re^os 
and fiddling with the final 
tally - tra^tional practices 
that have hriped the Institu- 
tional Revolutionary party 
(Ktl) become the loogest-esiN 
log ruling party in tbe world. 

As a way eff scamjnng out 
fraud, voters farou^t “mriecu- 
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larly sealed” ID cards to peril- 
ing booths, pressed thrir fin- 
gers into Indelible ink and 
waited as officials compared 
their foces with photos in the 
electoral r^istw. 

kteziean officials hope that, 
as the principles of fiur play 
take rooi, futiire democratic 
pTprr1*a^ will be Iss costly. 

Even (^position leaders such 
as Mr Cuauhtemoc Cftrdenas, 
the leftwing candiiUte for 
mayor, concede that Mexican 
eleetioBS are for cleaner today 
thiin nina yeSTS SgO, WhSl 3 
“eamtnter breakdown” proba- 
bly riieated him of victory in 
the presidential race. 

Media coverage - loi^ a 
bone oS contention with oppo- 
sition parties - has been more 
balanced but still fovoured the 
PRI in the provinces. 

Another concern was the 
lari; of balance in party priiti- 
cal funding. As the hu^t 
party in Congress, the PRI 
recri^ 800m pesos, foe lion's 
share of the 2.ifan peso total 
The big increase In state 
funding - 10 times greater 
than in the 1994 presidentiri 
elections - was intended to 
wean tbe PRt off covert 
sources of finance. 

City votes for future, Page 3 
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Nato at 
odds on 
second 
wave of 
members 


By David Buchan and 
Bruce dark in London 


The Natl 
s n m in i 
opens tomov 
row in Had 
rid with it 
16 membe: 
conntriei 
meaben stil 
at odds ovei 
how far ti 
c o m ffl i 

themselves to taking in i 



■ NATO 

LOOKS EAST 


second wave of members 
beyond Poland. Hungary 
and the Czech repnbUe 
which are dne to join the 
alliance within two years. 

Ihe main business of the 
two^ay meeting -- Nato’s 
first summit since early 
1994 - is to decide on bow 


far and bow fast to bring in 
east European countries. 


though it will also discuss 
internal reform of the alli- 
ance and its role in oversee- 
ing peace in Bosnia. 

Nato allies are all agreed 
to sign np Poland, the Czech 
Repnblie and Hnngary in 
time for Nato’s SOtfa anni- 


versary in April 1999. But 
the US has nsed Its weight 


within the alliance to insist 


that for the moment 
enlargmnent sbould be lim- 
ited to these three. This has 
disappointed other Nato 
alljes, notably France and 
Italy* who pushed for ihe 
inclusion of Romania and 
Slovenia in tbs first wave of 


new members. 

The draft communique 
makes clear that Nato will 
keep an “open door” to 
other members from the 
east and that “the first 
[wave of entrants] will not 
be the last". But while the 
OS* backed by the OE* wants 
to avoid over precase comr- 
mitments at this stage, 
France has demanded a 
thoron^ discussion of the 
future enlargement time- 
table at tomorrow's meeting 
daring which President Chi- 
rac is expected to posh for 
Nato to put names or dates 
on a second enlaigement 

Support for such precision 
is, ironically, expected to 
come from the leaders of 
Poland, the Czech Republic 
and Hungary who will 
attend the Madrid summit 
for a meeting of the new 
Eoro-AUantic Partnership 
Council* formalising rela- 
tions between Nato and a 
number of central and east 


European states. Warsaw, 
Prague and Budapest want 
enlargement to continue so 
that they are not left on 
Nato’s eastern edge. 

US ofBeials suspect some 
of their European allies of 
secretly hoping that the first 
wave of new members will 
also be the last 

While many west Euro- 
peans are conscions of the 
difficulty Nato will face in 
absorbing even three 
nations with entirely differ- 
mit military traditioim, the 
US is focosiz^ on the draw- 
backs of leaving candidates 
out in the cold for too tong. 

The UE has publicly 
bached the US insistence on 
Bmiting the first round of 
Milargement to three conn- 
tries. German support for 
this has been more discreet 
though BO less clear, and 
this has caused Bonn some 
problems with Paris which 
has championed the case of 
PniMawia. 

“We believe the Roma- 
nians are being entirely 
matore sensible about 
tbe decision to be taken at 
Madrid [to relate Bncbar- 
est to a second wave of 
enlargement],’’ said a senior 
British officia]. 

E^torial comment. Page 15 
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NEWS: EUROPE 


Bonn’s capital gains plan 
attacked as ‘own goal’ 


By Andrew nsher 
in Renkfurt 

German bankers and fund 
managers have attacked gov- 
emmeut plans to eidend cap- 
ital gains tax to securities 
dealings by investment 
funds, saying this could 
harm tbe country's standing 
as a financial centre. 

Mr Gerhard Eberstadt, a 
Dresdner Bank director, 
called tbe proposal - part of 
the government's tax reform 
package - a “laughing mat- 
ter” which would make Ger- 
many look foolish abroad 
and amount to an “own 
goal". 

His criticism centres on 
tbe plan to lev>- capital gains 


tax not only on the proceeds 
of individual investors* dis- 
posals of mutual fund units 
but also on the internal secu- 
rities transactions of the 
funds themselves. This 
would amount to double tax- 
ation. he said. 

It would also work against 
attempts to strengthen 
equity culture in Germany 
at a time when immense 
strains on tbe state pay-as- 
you-go pension system point 
to the need for greater old- 
age provision by individuals. 

Bankers and fund manag- 
ers said they still hoped the 
proposal would be dn^ped. 
The tax package, mainly to 
take effect from 1999, has 
been passed by the first 


chamber of pariiament. but 
was rejected on Friday by 
the second chamber in 
which the opposition has a 
majority. 

It now goes to an arbitra- 
tion committee. Under the 
capital gains proposals, prof- 
its fittm sales of securities 
and mutual funds will be 
subject to tax if tht»cp take 
piace within a year of pur- 
chase. The current period is 
six months. Gains of more 
than DM1,000 (^) per per- 
son will be b'aUe to tax 

The government wants to 
reduce the ma*imii*r> tax 
rate from 53 per cent to 
below 40 per cent, but bank- 
ers and fund officials say 
this win still put too High a 


burden on investors if tbe 
gains tax proposal is not 
modified. 

Mr Eberstadt said this 
would force fund managers 
10 investment strate- 

gies. thus uahibring Ger- 
many’s development os a 
financial centre and reduc- 
ing liquidity on German 
bourses. 

Fund management offi- 
Haig said this could mgai3 

funds holding securititt for 
longer than desirable to 
avoid Che tax. It would also 
put purchasers of mutual 
funds in a worse position 
than those buying share 
directly, triio would be faced 
with csqdcal gains tax only 
once. 


Controversial internet proposals face US criticism over privacy 


Call for multimedia accord 


By Ralph Atkine In Bonn 
and Heather Bourbeau 
in Washington 

Germany will this week risk 
a clash with the US govern- 
ment and international mul- 
timedia companies as it 
pushes for European ag ree - 
ment on principles Ibr regu- 
lating global information 
networks. 

At a two-day ministerial 
conference in Bonn starting 
today Germany hopes to 
secure backing for a “Bonn 
declaration" as part of 
efforts to set ground rules 
for the future eajnnsion of 
tbe industry. 

Mr JQigen Rllttgers, the 
federal education and tech- 
nology minister, sees Ger- 
man multimedia l^lslatlon 

- which was approved in the 
Bundesrat, the second cham- 
ber of Parliament, on Friday 

- as a possible model for 
Europe. He said the new 
multimedia law would make 
Germany a “pacemaker” 
woildwUle. 


Among Its mme controver- 
sial provisions, the legisla- 
tion makes service providers 
responsible in certain cir- 
cumstances for ille^l con- 
tent provided by third par- 
ties. It also requires 
providers to appoint “cyber 
sheriffs” with responsibili- 
ties for protecting minors. 

Germany could face resis- 
tance if any declaration is 
modelled closely on ffiis law, 
which has met a cool 
response from the Industry, 
amid worries that its frazil 
work is too rigid, llie Ger- 
man chambers of industry 
and commerce said the legis- 
lation reflects “thinking in 
pigeon-holes". 

Tbe differences between 
services supplied to individu- 
als and mass media did not 
take into account tedinologi- 
cal developments or demand. 

“Those who stand still and 
remain attached to old con- 
cepts will be left briiind in 
international competition,*' 
the chambers warned. 

Concern about the privacy 


provisions have been 
expressed b}‘ the American 
Chaiobers of Commerce in 
Germany. Mr Hermann 
Neus, chairman of tbe cham- 
bers' telecommunications 
and multimedia departznenL 
warned: “German cu sto m e r s 
and investors alike might 
emigrate by mouse-cUck to 
those sphm^ of tbe internet 
not hampeFed by exc^sive 
data protection bureau- 
cracy." 

Tbe federal economics 
ministry has also seemed 
hesitant about some of the 
legislation’s provisions, sug- 
gesting revisions may be 
possible. Mr Gdnter RexFOdt, 
economics minister, who 
opens the Bonn conference, 
has emphasised that the 
planned declaration should 
make dear that the freedom 
of information networks 
needs to be as wide as possi- 
ble and regulation only used 
when absolutely necessary. 

Mr Rexrodt is hoping the 
declaration will set guide- 
lines on issues such as posr 


sible the taxation of elec- 
tronic commerce, common 
standards on rating material 
that might be seen by chil- 
dren or offend sensibilities, 
as weD as measures for com- 
bating the use of networks 
for illegal purposes. The 
^baJ reach ctf information 
networks, he argues, means 
an operational framework 
cannot be confined to a sin- 
gle country. 

The meeting will be 
attended by European Unkm 
representatives as well as 

the US, f’-^Tiarig aT>d .Tapan. 
Last wedc Mr William Daley, 
US commerce secretary, 
voiced cmicem timt Euro- 
pean rules on privacy protec- 
tion and other regulations 
would curb co mp eti t icBi. The 
US “framework for global 
electronic commerce” 
emphasises the importance 
of a free flow of infbrmatiOQL 

But the German govern- 
ment points out that the US 
has ytt to address regedstory 
problems under their pro- 
posed framework. 


RPR elects former National Assembly leader 


Seguin promises to 
regain rightwing vote 


By Andrew Jack In Paris 

Mr FUltope SSguin. the new 
president of the GauUist 
RPR party, yesterday 
pledged to make the 
movement mm pcgmlist in 
order to recapture the 
disenchanted voters who 
supported tbe extreme 
ri^twlng Nsticual Friuit in 
last meath's eileetiaii. 

Mr Sgguio, former leader 
of the National Assembly, 
was elected president 
yesterday by neariy 79 per 
cent of the votes cast by 
61X000 party members. 

He replaces Mr Alain 
Juppe, who bad led the RFR 
since the election of 
Fsesldient Jacques Chirac in 
1995, but who Tesotved not to 
toawA a gain after tile Party'S 
defeat in the election was in 
large measures finked to his 
leadership during ^o years 
as prime minls^. 

Mr SSgnin - who was 
credited in large measure 
with defining President 
Chirac’s successful 
rampaign In 1995 - emerged 
as the natural leader <tf 
centie-right movement eAer 
Mr JuppO resigned between 
tbe nvo rounds of voting In 
late May. 

In a speech to some SJ3Q0 
activists after the vote at a 
meeting just outside Paris. 
Mr Seguin stressed tim need 
to reaffirm the party’s link 
to ordinary French pec^^le , 
He implicitly criticised the 
country's technocrats and 
elites, and stressed the 
importance of France 
remaining strong, 
&«e-spirited and defiant in 
the face of “all imported 
models” - a clear gesture of 
hostility to tbe free market 

Mr seguin, who hhns^ In 
the past opposed the single 
currency, said the RPR 
should neither ignore, 
demonise nor forge tactical 
alliances with the 
anti-European National 
Front but rather atgieal to 



Alain Jufgid <lef^ former PM and Rm 
PUfippe S6gtttn tri^it)* who was dt 
mmnbm at yestotiay's party rally 


lent applauds 
new pre^rat by 


the majority of those who 
supported the extrmne-rigfrt 
party, whom he argued were 
“neither foscista nor cgiposed 
to democracy". 

ffis victory was welcomed 
by Mr Franpois Ldotard, 
leader of the centre-right 
UDF coalition, who called on 
the RPR to clarify its views 
on :hls own group’s 
priorities: deceotmlisatlon. a 
redaction In sodal securit>' 
tibaiges, tbe single European 
currency, a more 
polltleally-lntegrated 
Europe, and the central 
Importance of business to 
job creation. 

However. Mr Francois 
Hollands, acting first 
secretary of the Socialist 


party, said Mr Sdguln’s 
election reflected a shift 
towards tbe political right, 
towards “unbridled 
liberalism, the dismantling 
of the state social security 
system, a reduction In public 
spending and a desire to 
r^uee the iaportance d the 
state", 

Presideat Chirac sent a 
message both praising tbe 
work adilcved by Mr Jufg>6. 
and offering his support for 
Mr SH^dn. The now Irader 
faces tbe task of crying to 
unite a political movement 
which Includes those who 
want a strong state, free 
market advocates and others 
with strong anti-immigrant 
feelings. 


Ukraine’s fledgling merchant class raises its voice 


P rotests occur almost weekly 
in the dismal eastern Ukrai- 
nian city of Lubansk. where 
coal miners, unpaid for months, 
spend more time demonstrating 
fhfln they do labouring. 

The people of Lubansk rau- 
cously took to the streets again 
last week, but It was a protest 
with a difiterence. Instead of black- 
feced coal miners, the shriridng 
protesters were smartly dressed 
anri middle class, and rather than 
demanding money from the gov- 
ernment they were insistii^ the 
state keep its hands off their own 
hard-earned kopeks. 

Hie demonstratica was part of 


a wave of protests across Ukraine 
last week in which small traders 
showed that while Ukraine may 
not yet be a nation of sbopkec^ 
ers. its fledgling merchant class is 
emerging as an independent and 
vocal political force. 

“This is no joke, all Ukraine has 
risen up," \fira, a defiant 42'year- 
old iwfltiriTi fngistflri in Luhansk. "I 
don't get anything from the gov- 
ernment any more, and that's all 
ririit, but I don't want the govern- 
ment to touch me." 

At issue were new tax rules, 
which came into force on Juiy i, 
that would require small traders 
to keep detailed written accounts 


or to register all their sales 
throu^ cash registers. 

The law is amsed at providiiig 
more revenue for Ukraine's trea- 
sury. But small merchants - 
many of them professiooals who 
lost their jobs and who now hawk 
goods on street corners or in ram- 
shackle bazaars - said ttey were 
barely getting by and were unwill- 
ing to shoulder the burden of 
what remains of Ukraine’s dyiz^ 
state sector. 

Reformers at all levels of gov- 
ernment welcomed tbe wave of 
demonstrations as a sign Oral tiie 
weary Ukrainian people nxnald no 
longer put up with the country's 


slow pace of change and were 
ready to defend their sli^bt, hard- 
won economic freedoms. 

“h is wonderfol that the tradears 
have emeiged as a group and it is 
even better they are gathering to 
demonstrate.” said Mr Oleksy 
Danilov, market-minded mayor of 
Luhansk. “Now we can say to the 
communist bastards - look, you 
are not the only ones who can call 
people on to the street" 

The president's men In Kiev, 
who are trying to push tbrou^ a 
painful padsage of reforms in the 
tece of a hostile pariiainent agree. 

“This small-scale trade h^ huge 
s^oificance in Ukraine ririit now. 


h is tbe only way that many 
people, who have lost tbelr old 
jobs, are surviving," said Mr 
Yevben Kushnarov, the presi- 
dent’s chief of staff. “The sector is 
wild and unformed ri^t now, but 
these are the pez^le who will 
eventually form a middle class.” 

Ukraine’s economic ministers 
think likewise and are discussing 
ffViawgpa to the bated new system, 
including possible Introduction d 
a trading licence foe small mer- 
chants, which would simplify 
their tax obligations In a single 
paymeoL The measure is part of a 
deregulatum padsage that go v ern - 
molt t^armers hope to intaoduce 


over the next few months. 

That would be welccnne to the 
small traders of Luhansk. who. 
after 70 years of communism and 
six years of inept and Incomplete 
market transforsxation, have 
learned that the best they can 
expea from their government is 
that it rriridn from doing harm. 

“X<ook, 1 started selling shoes 
and dre»es at a bazaar after 1 was 
laid off by my foctory in 1994," 
said Valentina, a carefiilly dressed 
29-yeer-^ “It'S hard, but Fm sur 
vliing. All I want from the go%'- 
eznmoit is to leave me alone." 

Cbrystia Freeland 


Albania poll runoff set 
to confirm win for left 


Guy Dinmore in Tirana 

Albanians voted yesterday 
in a second round of bitterly 
oontested elections that are 
e:q)ected to lead to the for- 
mation of a government by 
the Socialist pa^ and, if he 
keeps his public word, tbe 
tedgimtion of Presidant Safi 
Berisha. 

Unofficial results from tbe 
first round of voting on June 
29 showed tbe former Com- 
munists leading by about 53 
per cent of the vote against 
26 per cent for Mr Berisha’s 
rii^twing Democratic party. 
RunoBS were held yesterday 
in 32 constituencies where 
no candidate won over SO per 
cent m the first round. 

Mr Beridsa, who came to 
power in 1992, publicly con- 
ceded- after the first round 
that his party had been 
defeated and said he would 


resign after the formation of 
a Socialist govansmenL But 
behind the scenes, etection 
monitors said, Mr Berisha 
was attmnpting to manipu- 
late the result of the first 
round which should have 
been dedated last Wednes- 
day but has still not been 
n^e public. 

Officials from the US, 
Italy, Germany and Den- 
mark tdephoned Mr Berisha 
to warn hi™ to sttg) int«fer- 
ing. Denmark’s foreign min- 
ister, Mr Niels Petersen. 
fthairmari of the Organisa- 
tion of Security and 
Co-operation in Europe, 
urged Mr Berisha and all 
parties involved “to cease 
forthwith any attempt to put 
obstacles in the way of the 
elerioral process”. 

Tbe chairman of Albania's 
central election commission. 
Mr Rristaq Kume, disap- 


peared for a day last week 
and later s a id bis fawifiy iiad 
been threatened, western 
monitors said. 

'Che Sodafists, led by Mr 
Fatos Nano, a former Marx- 
ist econom^ now publicly 
wedded to refonns, 

said they were confi^nt 
their centre-left coalition 
would emerge with over two- 
thirds of parliament's 155 
seats, enough to write a con- 
stitutlOD and force Mr 
Berisha from office. 

Western monitors in 
Tirana said it appeared Mr 
Berisha was trying to ensure 
the Dmnocrats bad at least 
one third in parliament. 
“The vote counting process 
has descended into horse 
trading of seats between the 
Democrats and Socialists,” 
one election observer said. 

Observers from the OSCE, 
proteaed by troops of the 



Italian-led multinational 
force in Albania, planrori to 
monitor 75 pee cent of the 
polling stations yestm^y. 
Western governments have 
made it clear that aid to 
rebuild Albania after four 
months of chaos depended 
on acceptable Sections and a 


smooth transitimi d power. 

Voting on June 29 passed 
without the widespread vio- 
lence many had feared, 
allowing the OSCE to pro- 
nounce the first day of the 
elections - before all votes 
bad been couat^ - as “ade- 
quate and acceptable"^ 


Bulgaria and Romania seek same treatment as other membership candidates 


EU faces renewed pressure over visas 


^ Sander Tlioenes Bi Brussels 

Bulgaria and Romania have stepped 
up pressure on tbe European Union 
to ease visa restrictions for ttaeir citi- 
zens, in a test case for equal treat- 
ment of tbe 10 applicants for EU 
membership. 

Bulgaria and Romania are tbe 
only countries among the lO candi- 
dates for EU memberabip which are 
on a list of 101 coontries for which 
EU visas are required. 

The European Court of Justice last 
month struck down the EU council 
of ministers’ visa regulation, 
adopted in 1995, for failing properly 
to consult tbe European ParllamenL 
The parliament has stqgwrted waiv- 
ing visa restrictioim for Romsnia 
and Bulg^a and may repeat its 


request when it gets a second look at 
the visa regulation this autumn. 

Both countries last week asked the 
European Commission for equal 
tr eat ment with nei^bouring coun- 
tries. including on such matters as 
immigration rules. 

The US passed over Bulgaria and 
Romania last month when it chose 
Poland, Hungary and the Czech 
Republic as candidates for early 
admission to the Nato military alli- 
ance. 

llie Commission has signalled it 
may do the same vdien it releases its 
propmals for EU enlargement on 
July 16, in spite of pledges that all 
applicants would be treated equally. 

Mr Georgi Gotev, first secretary at 
the Bolgar^ mission in Brussels, 
said a relaxation of visa restrictions 


could be a compensation of sorts. 
“We’re afraid of being Ecurgotten," he 
said. “The time has come foe the 
west to rhangp fis mind.” 

The 1995 visa fist effectively can- 
celled some eidstiag bilatmral visa 
waivers between tbe two countries 
and certain EU member states. Only 
last month Greece toughened entry 
for Bulgarians and Romanians to 
abide by the Schengen accord on 
common borders. 

“It was easier to get a visa in 
1989,” Mr Gotev said. It’s a bit of a 
paradoTc, and politically it's wrong, ft 
breeds anti-European fedings among 
the ptgmlation." 

Bulgaria and Romania heme to get 
a more wilfiog ear in Brusels now 
they ^ve eleaed more reformist 
govenunents. 


Both have tried to stem the flow of 
Illegal transit migrants and hard 
drugs into tbe EU, the main reason 
for being placed on tbe visa fist In 
1995. 

EU officials said these changes- 
would go some way to boosting th^ 
chances, but added that ministers ' 
were besitant to change tbe visa list 
for fear that other countries would 
douand visa waivas too. 

A second unspoken concern, the 
official added, was witii tbe Roma - 
or gypsies - who have moved from 
Romania to western Europe In laigs 
numbers and are sometimes associ- 
ated with crime. 

Both Bulgaria and Romania have 
yet to sign agreemaits to take back 
pittoBfw working inside the 

EU illegally. 


EUROPEAN NEWS DIGEST 

Chechen hunt 
for aid workers 

The Oechflp authorities have set up a special 
investigation team to try to find two British aid woricers 
taken hostage by gunmen In tbe Caucasian region last 
week. Ms Camilla Carr and Mr Jon James, two aid 
workers with the Centre for Peacemaking and 
Community Develqpmaat, became the latest of more than 
20 foreign hostages sMzed in Chechnya. Mr Aslan 

gh^>ten prasidawt, hae Kwwtagft 

takers with the death penalty. 

The two British aid workers had been helping cHIm 
victims of the war in Chechnya. The authorities said they 
had not bemi aware of the charity’s presence in their 
terrUnry and had therefore not l^n able to provide 
Iffotectton. Several other aid organisati^ withdrew last 
December after six Red Cross workers were shot in tbOr 
beds. John Moscow 

Slovenian takeover law soon 

Sioveaxia is to enaa stria legislation on company 
I takeovers lata this w»>nth. giving the goverxunent a 
I powerful role in protecting large enterprises from hostile 
foreign bidders. Hie legislation aiwagAy been passed 
' by the lower house oC parliament and ig expected to take 
efitet this month after formal approval by the uppa 
house. 

Under the new law a fUU bid must be wiaiip when an 
investor seeks to acquire a voting stake of more 25 

per cent in any company whose shares are publicly 
traded, and In any company whlcb was valued at more 
than Ibn totors t$5.3m) for privatisation ai^ wMcb has 
more than SOO shareholders. In the government 

will have fUll dlscreti<m to block or to approve all 
takeovers of privatised com panies valued at more than 
8Q0m tolars. 'This will affea between 100 and ISO 
companies and la valid for five years after the law comes 
into force. Jack Grimsum, tJubHana 

Ukraine inflation rate plunges 

Ukraine’s inflation rate plunged to S.3 per cent in the first 
half of this year, suggesting the government will como in 
well below its target rate of 24.7 per cent on the jrear, and 
a signal that stabiliaattoa Is firmly on course in the once 
hyper-inflationary economy. 

AcoonUi^ to Bfr Yuri Yekhanurov, minister for the 
economy, the inflation rate in June was 0.1 per cenL In 
some sectors, a deflationary trend had appeared, in 
particular in £wxl where a praCusiai of sm^ garden jfids 
and a shortage of money pushed prices down 0.2 per cent 
in June compared to last year. 

Mr Yekhanurov said a now currency, the hryxTiia. and 
stable prices bad triggered “a real respect for money" 
among Ukrainians. C^t/sefo Fneiand. Kiev, 
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Senate h earings on campaign finance set to open 

us fund-raising 
probe loses lustre 


W hen the US Sen- 
ate’s long-delayed 
hearings on cam- 
paign finance in^in^irieties 
begin tomorrow, they will 
not be, as origiiially planned, 
in the room that once hosted 
the Watergate heatings. 

Instead of the imposing 
Russell Caucus room, the 
heartngB will be held in a 
more fimctional but less his- 
toric room that can saf^ 
aceonuDOdate modem televi- 
sion crews. 

But It is not only the decor 
that is unlikely to emulate 
the electrifying testimony 
that eventually led to Presi- 
dent Ridiard Nixon’s resig- 
nation nearly 25 yeaxs ago. 

AKhoo^ Mr Fred Thomp- 
son. the R^mblican senator, 
from Tennessee biding the 
hearings, is hoping his fled- 
ging investigation will be 
reinvigorated, the public 
seems to be showing an 
increasing lack of interest in 
the affair - 

That boredom has been 
exacerbated by a recent loss 
of momentoffl to other inves- 
tigations into alleged wrong- 
doing by the president. 

Last week Fiesidemt CUn- 
tcm's lawyers toB^y Sled a 
motion in Aj^sansas that, for 
the first time, formally 
denied allegations by Ms 
fools Jones that he sexually 
hflmftfifMl her in 1991. 

Also last week, Mr Ken- 
neth Starr, the prosecutor 
into the Whitewater affair, 
lost credibility for pressing 
his investigators to question 
women they suspected of 
having had affairs with Pres- 
ident Clinton - detracting 
from the probe into Rnan cjai 
and legal aspects of the case. 

Mr Dan Burton, the 
Republican congressman 
firom Indiana who is heading 


a similar investigation by 
the House of Representa- 
tives, has come under attack 
for all^edly using heavy- 
handed flind-ralslng tech- 
niques in bis own election 
ca mpaig rwi 

Mark Suzman 
on an inquiry 
unlikely to rival 
Watergate 

Both committees have 
been plagued sharp parti- 
san dls^reements, with 
Democrats complaining that 
there has been little attempt 
as yet to probe alleged 
Republican abuses. 

However, with a December 
31 deadline for its investiga- 
tion, Senator Thompson's 
governmental affairs com- 
mittee is determined to 
gather as much testimony as 
possible before the August, 
summer break. 

It is tu^nng to uncover evi- 
dence of both niegal fund- 
raising and, potentially 
much more serious, possible 
influence-peddling by China 
and other overseas Interests 
who may have tried to sup- 
ply campaign donations In 
exchange for political 
fitvoors. 

The committee has already 
named 30 potential wit- 
nesses, including lilr Harold 
Ickes, the former deputy 
White House chief of staff, 
and Ifr Bruce Lindsey, one 
of the president’s closest 
advisers. 

Among others expected to 
be called to testify are sev- 
eral a^odates of Mr John 
Huang, a former commerce 
department official who is 
alleged to have helped trans- 


Haiti 

becomes 

Caricom 

member 


By Canute James 
in Montogo Bay 

Haiti has become a member 
of the Caribbean Community 
(Caricom), thereby doubling 
the population of the 24-yeai> 
old grouping. 

Caricom leaders accepted 
Haiti’s application during 
their annual summit in Mon- 
tego Bay, Jamaica, and said 
its int^ration would assist 
the country’s economic and 
pditical development. 

Regional economists say 
that the community's target 
for achieving a common 
market in 2‘4 years, and its 
efforts to create a single cur- 
rency, could be affected by 
Haiti’s membership. 

Haiti's 7m population has 
a per capita income of 3210 
and the coirntrys economy 
has contracted 40 per cent in 
the past five years. 

However, Mr Pereivai 
Patterson. Jamaica’s prime 
minister and Caricom chaii^ 
man. said: "Neitber Haiti 
nor Caricom wants this 
[Carlcom's] expansion to 
decelerate or in any way 
adversely affea the speed at 
which we are moving 
towards a common market” 

The parlous state of Hdti’s 
economy will be studied by a 
Caricom technical team to 
determine the rate at which 
it can be phased into the 
community's customs union 
anrt the move to a common 
market. 

President Rene Pieval of 
Haiti, who attended the sum- 
mit as a guest, said member- 
ship of Caricom was a ”great 
pri^ege and a big step fo>: 
our country”. 

"We have always been 
n«tdetpri by OUT nei^ibouxs 
in Caricom, and membership 
of the community help 
us economically, and help to 
strengthen democracy in 
Haiti." 

Haiti is the second non- 
English speaking Caricom 
member, following the 
admission of Dutch ^lealdiig 
Suriname in 1995. 

The other members are 
BngUsh-speaking islands, as 
well as Belize in Central 
America and Guyana in 
South America. 

Caricom deferred a deci- 
sion 00 a request from Cuba 
to negotiate a free trade 
treaty with the community. 

The summit bad been 
expected to decide oa Cuba's 
request, but instead asked 
the Caribbean Esqxul Devel- 
opment Agency to study the 
readiness of Cuban institu- 
tions that would implement 
the tro^. 

A decirion is to be taken 
in December. 


Smoke of 
battle for 
cigarette 
name 

^ Raymond Cditt ki Quito 

A court roling has rd^nited 
a long-standing dispute 
between Philip Morris of the 
US and BAT Industries, the 
British tobacco and insur- 
ance groiq>, ovM* a cigarette 
trademark in Ecoador. 

The roling ooold prohlUt 
Blgott, BAT’S Veneznelan 
subsU&ry, from maiketiiv 
its Betanont brand cigarettes 
in Bcnador and has 
prompted concerns over 
trade and intellectual prop- 
erty rights in the region. 

The Quito tribunal appar- 
ently ruled that Bigott lost 
its riidit to export Belmont 
dgaiettes to Ecoador when 
Philip Morris began using 
the same brand name in 
1994. Philip Morris regis- 
tered tbe Belmont trade- 
mark in Ecuador more than 
80 years ^ but only began 
using it montiis after Bigott 
entered the SenadM' market 

Anraver, In an aigoment 
deemed contradictory by 
some legal experts, the tri- 
bunal also luled that Ecua- 
dor violated Andean Pact 
remilations by prohibiting 
Bigott from continuing to 
market its Bdnusit brand in 
November of 1994. 

The Venezuelan govern- 
ment will ask the iribnnal 
to clarify the mling and wiU 
ose *teny legal re cu ui se to 
ensure Bigott's rights to 
export its modnete’' to the 
country. “The decision 
adopted by the Andean Judi- 
cial Tribunal in the Bdmcmt 
case is disconcerting for the 
future of investment by 
other companies in the 
region, and coold affect tbe 
process of r^onal integrar 
tion,” tbe Vmiezuelan mini^ 
try of industry and com- 
merce added. 

-me Andean Pact clearly 
establishes that a licence 
not used formore than three 
years Is void,” said Mr 
Ricardo Antequera, a legal 
consultant to the nunistry. 
He said the spirit of the 
regional accord was to avoid 
tbe use of trademarks as a 
means to prevmit free oom- 
petitiott and access to mar- 
kets. Conatless companies 
had roistered trademarks 
In the region without osing 
them, he said. 

PfaiUp Morris’s Quito rep- 
resentative, Mr Armando 
SohalvaiTO, was satisfied 
wltii the mling. The Mbu- 
nal rMlected the solid legal 
argnnmnts of tbe Ecuador- 
ian government,” he said. 
Bigott said it would sue 
Philip Morris for damages 
ineoired as a lesnlt of being 
barred from Ecnadoris mar- 
ket. 


fer funds from large Asian 
companies to the Democrats. 

Mr Huang hinself, who is 
also a former employee of 
the Unpo group* a& Indone- 
sian congkanerate that is at 
tbe centre of tbe allegations, 
has refused to testt^ unless 
granted immunity. 

To try to minimise the 
im pact of potentially dama^ 
ing information, the White 
House has been fcAlowizig a 
largely successful policy of 
selectively leaUng some of 
tbe more incriminating doc- 
uments, such as one sug^st- 
iug Pr^ident Bill Clinton 
may have personally tele- 
phoned donors to solicit 
funds. 

The £DUi>week long bear- 
ings mi^t e^qiect media cov- 
erage coim>arahle to that of 
the Watergate hearings, 
especially as little serious 
tegwlation is being debated 
in Congress. 

But, short of the emer- 
gence of a “smoking gun” 
that directly links adminis- 
tration policy to campaign 
donatiar^ analysts 
the hearings precipitate 
me»e than a case of acute 
presidential embarrassment 


Mexico City votes for its future 


By Leriie Crawford 
In Mmdeo (Sly 

As Mexicans voted in 
mid-term elections yester- 
day, contenders for the next 
mayor of Mexico City were 
cei ff wi flting whether the capi- 
tal would turn out to be a 
platform for their presiden- 
tial ambitions, or a poisoned 
chalice. 

Mmdeo City and its towns 
have 20m people, one-third 
of the country's economic 
activity and the political 
power of a highly centralised 
state. The capital's first 
elected mayor will therMbre 
be an exfremety Influential 
politician, with tbe authority 
to challenge President 
Ernesto Zedillo on natlmial 
questions of social and eco- 
nomic policy. 

But tbe elections have 
raised enormous expecta- 
tions of a solution to tbe cap- 
ital's many Intractable prob- 
lems. The new mayor, 
restricted to a three-year 
term, has little time to make 
a difEerence. 

The valley of Mexico City 
is prone to earthquakes; 
water is scarce; and smog 
suffocates the volcano-ringed 
metropolis every day of the 
year. The mayor's powers, 
however, are limited. The 
budget for tbe capitaL which 
totalled $4.6bn in 1997, is 
allocated by the Finance 



A postm* fbr tiie PBl wwididate fri Mexico City dominates the slum area ai Santa Fe ap 


Ministry and approved by 
tbe National Congress. The 
city cannot raise its own 
debt Police corruption has 
evolved from tbe extortion of 
petty bribes to the protection 
of big criminal gangs but the 
mayor cannot appoint or 
remove his police chiefr who 
is a presidential appointee. 

Mr Cuauhtemoc Cirdenas, 
who represents tbe leftwing 


Revolutionary Democratic 
par^ (PRO) and is tipped by 
opinion polls to win the 
mayoralty contest estimates 
police are involved in three- 
quarters an crime in tbe 
dty. “We have to clean up 
and moralise the police 
force,” he said recently. 

Polls inStf-ating a laTiflaliSa 
Win for Mr Cdrdenas wmu 
questioned throu^out tbe 


campaign by the ruling insti- 
tntional Revolutiooary party 
(PRl), which claims l.2m 
signed-op members in tbe 
capital, ft believes Mr 
Alfredo del Mazo, its candi- 
date, stands a strong chance 
of winning. 

If Mr Cdrdenas wins, he 
will have to wait until 
December before taking 
office. Tbe long handover 


might act in his favouT, as 
tiie PIBD, founded by disaf- 
foctod FBI members in 2986, 
has never won a political 
prize the sixe (ffMemco (Sty. 

Mr Cdrdeiras would Ite 
expected to invite academics 
and professionals to 
strengthen his team because 
of the ladt of FRD expwl- 
ence in government Ris 
aides say the next five 
months would be used to 
negotiate the city budget 
with the Fisaiice Mlxdstry. 
Mr Cdrdtmm is also rmfHng 
consultatians with Fretident 
Zedillo met the naming qf a 
new police cbie£ 

For the city’s 206,000 
employees, who would be 
under an cg^osHImi mayor 
for the first time, Mr C4i^ 
h*** promised a more 
professional civil service and 
a career structure ’‘which 
does not d^iend on aibttraxy 
riaeiriona from SUperlOTS”. 

He has also praodsed to 
attack ctXTuption. All public 
works contracts would be 
revised when be took offiee, 
Mir Cdrdenas said. To the 
business community, which, 
remains su^ldous of his lef- 
tist cradentials. he has prom- 
ised to cot hade red-tape and 
act as a "focllitator” for ptl- 
vate«ector activity. 

If his administration wine 
successfuL Hr Cardenas has 
all but said he would stand 
for president in 2000. 
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Begtoe has taken a fnrthar 
step to bolster its aiHnp 
power eqoziiBieni liidiutry. 
CTiahling Chinese po wer iin>> 
Jects to use the conntry's 
vast foreign exchange 
reserves as a nmaiia gf iieip. 
ing domestic manofacbireTs 
of madihiery. 

China’s state*owned pow- 
eivgenerating machinery 
vroops have struggled to 
winordera in the face of for- 
afen competition and the 
extra line of credit is llk^ 
to encoorage infra- 

structure prefects to sonree 
more equipment locally. 

The central government 
has anthorised fonr pilot 
power projects to ose SSOOm 
of China's exdiange 

reserves as credit to hoy 
domestically made products; 
$400m WMtfa of orders for 
generators has already been 
placed with three at China's 
machinery manofoctnrers. 

Ofitcials are also consider- 
ing nsliig fordgn resoves to 
provide financial support 
for other state*owned tndns- 
tries stmg^lng to fend off 
international competitten. 
Mr Wang Jianye, director- 
general of prodoedon at the 
Blinistry of Machine-Boild- 
ing indnstiy, said in an oCB- 
dal report yestoday: '’Mea- 
sures wtfe argent because 
maloT state machinery 
en terp r ises are losing mar- 
ket share to foreign eonma- 
nies and iznports." 

Use of foreign exchange 
reserves to snniort domestie 
companies iqqiears to offer 
anodier scarce of credit to 
Beipiur. iriiicb is ander pres- 
snre to provide loans and 
subsidies to China’s loss- 
mahiiig state enterprises 
despite inadeqnate fiscal 
revennes and an over- 
stretded nadoiial budget 

Yesterday's announce- 
ment did not ve details of 
how the fiwMwrttip would be 
structured. 

China had foreign 
exchange ictciwes of SllSbn 
at the end of April, the larg- 
est reserves in the world 
after Japan. 

’The pilot powm- projects’ 
experience is iridely expec- 
ted to help tbe government 
nuke dedsions about other 
uses of the reserves," aeo- 
ording to foe ofiBdal report 

Beijing calculates that 
half foe state-sector espadty 
for boildtiv thermal power 
generators lies idle b^nse 
Chinese power plants have 
ordered machinery from 
overseas. The r e port also 
listed foe madtine tool seo 
tor as having suffered as 
“more foreign business 
giants assault foe market”. 

With foe assistance of the 
reserves, "major state 
machinery plants will par- 
ticipate in mafor power pn^ 
jects as general contractors 
for the first tune,” accord- 
ing to Bdjlng officials. 

Separately, the World 
Bank annoonced that it 
would lend China $2.5bn- 
$3bn awMifgiiy for foe next 
three fiscal years, to assist 
with infrastructure projects 
and poverty relief. 


‘Coup attempt’ in Cambodian capital heightens fear of fresh civil war 


Rivals clash in Phnom Penh 


By WKam Barnes 
in Bangkok 

Bitter nghting at the 
weekend between rival foc- 
tlons of the Cambodian gov- 
ernment yesterday left more 
than 12 people dead and 
many injured and sparked 
fears of a slide towards dvU 
war. 

The head of the former 
communist Cambodian 
People’s party (CPP), Mr 
Hun Sen, said that his fle- 
ers wme rooting out Khmer 
Rouge guerrillas who he 
claimed had been sneaked 
into Phnom Penh by Prince 
Norodom Ranariddh, his 
rival joint prime minister. 

But the leader of the royal- 
ist Funcinpee party dis- 
missed suggestions that he 
had been hiding Khmer 
Rouge soldiers and called 
the upsurge in fighting “a 
straightforward coup 
attempt”. 

Bscb of the joint prime 
minlsteia said he had ousted 
the other. The prince was 
reported to be abroad, but 
his whereabouts were not 
clear. 

Mr Roland Eng. a Funcin- 
pec member and Cambodia’s 
ambassador in Bangkok. 



A soldier mans a madiine gun on a trud near Phnom Penh airport at the wcokpnd 


said: ”1 am shocked. 1 should 
be ashamed at what’s going 
on In . . Was this 

a coup? Everybody is deny- 
ing it. But if you move 
troops around like that 
then. . . vfoat else is it?” 

The capital’s ainxHt was 
closed. Funclnpec radio and 
television were off the air 
and most phone lines into 
the city were down. 

The Funcinpee party head- 
quarters and the French 
embassy next door were 
badly damaged by shellfire. 


Many residents fled to the 
countryside and or across 
the header to Thailand. 

Cambodia’s absent King 
Norodom Sihanouk, the 
father of Prince Ranariddh, 
issued an nigent appeal for a 
halt to the fighting and 
called on the rival prime 
ministers to meet him for 
talks in Beijing. 

The Japanese government 
said yerierday it had been 
told that Mr Hun Sen was 
willhig to n^otiate with the 
royalist party, but diplomats 


tbou^t it unlikely the for- 
mer Khmer Rouge soldier, 
and later leader of a commu- 
nist government inataites by 
Vietnam, would be wflliDg to 
go bade to the status quo. 

The street fi ghting was an 
escalation of bitter rows foat 
have plagued the power- 
sharing government 
demanded by tbe CPP after 
Funempec won a United 
Nations sponsored general 
election in 19S3. 

The flaw in the UN 
scheme was that the CPP 


inart control, of mUCh 
of the army, police and bur- 
eaucracy th^ it built up dar- 
ing its days as a largely lao- 
lated communist 
goveroment Mr Hun Sen 
has made it cl ear he does not 
intend to let tbe CPP lose 
powM^ in next year’s general 
deetion - if it is hdd at all 

He has been deeply irri- 
tated by Prince RanaiMdh’s 
moves to Unk up wtOi the 
remnants of the whmar 
Rouge. 

Tlte Khmor Rouge radio 
station yesterday broadcaat 
a statement by Khieu 
Ramphaiy its front amn. who 
pted^ support for the Cam- 
bodia con sULuli on and said 
that the Khmer Rove’s 
revfled leader. Pol Pot, was 
politically ftniahart 

Prince Ranariddh had 
demanded surit a statement 
as the price for lapprodte- 
meot with the Khmer Rouge. 

Donor countries last week 
expressed eoneers about 
Cambodia's political stabfli^ 
as they pledged $4Stkn in aid 
for 1997-98. Th^ donated 
ISOOm for tbe 189frB7. A 
World Bank official said 
Cambodia must ensure 
“political issues” do not 
destabilise past gains. 


Thailand under 
pressure to act 
after baht float 


By Wiffianfi Barnes 

Thailand’s financial 
community is eagerly 
waiting to see if the govern- 
ment follows up last week’s 
bold move to float the baht 
Some fear that if the govem- 
ment foila Co take steps to 
deal with the spreading bad 
debt crisis, renewed confi- 
dence win ebb away. 

Ur Chavalit Yongchaiyud, 
the prime minister, will have 
an early opportunity to show 
his mettle when he meets 
his economic ministers 
today to explore ways of 
dealing with the cut in gov- 
ernment revenues. 

Mr Cbatnron Cbaisaeng, 
the deputy finance minlstw, 
admitted over the weekend 
that next year's budget 
nu0it have to be cut because 
revenues were unlikely to be 
sufficient 

Opposition parties 
attacked the government 
during last month’s debate 
over the austerity budget for 
mismanaging the coontry's 
worst economic crisis for 
more than a de^e. 

“Freeing the baht is foe 
tight measure taken at the 
wrong time by the wrong 
people,” said the former 
banker and deputy prime 
minister Mr Supachai Pan- 
itchpakdi, a senior member 
of the apposition Democrat 
party, 

“Tbe government should 
never have allowed itself to 
be coniered like this. Free- 
ing foe baht does not get the 
govenunent off tbe book.” 

’The government and the 
central bank have been 
widely criticised for their 
handling of the baht 

They have also drawn fire 


for foiling to deal with the 
spreading bad debt crisis 
among domestic lenders and 
for clumsy attempts to 
revive a shattered property 
market 

Officials from the tntema- 
tional Monetary Fund are 
due to arrive in Thailand 
shortly to offer technical 
advice about bow to operate 
the managed fioatatioa of 
the baht Mr Graham Catter- 
well, head of equities at 
Deutscdie Morgan Grenfell in 
Bangkok said he hoped the 
IMP would tell the govern- 
ment: “Get your act 
tc^ther.” 

Some analysts think the 
Thai stock market has 
enou^ momentum to sus- 
tain a rally that has seen it 
rise 24 per cent after touch- 
ing eight-year lows. 

Stockhrokers said tbe mar- 
ket could climb to the 700 
level soon. Investors are 
likely to be more selective 
than they were In last 
week’s buying scramble. 

From August l, foe limi t 
on daily share price move- 
ments will be raised to 30 
per cent from the present lO 
per cent. 

The baht has been steady 
after its initial post-float 
tumble and ended last week 
in the domestic market at 
Bt2&5 against the US dollar, 
down from nearly Bt26 
before the link to a doUai^ 
dominated basket of curren- 
cies was severed. 

Currency experts, how- 
ever. remained cautious, 
pointing out that numy tred- 
ers had so for stayed on the 
sidelines, indicaU^ foat foe 
Bank of Thafland’s ability to 
manage foe baht has yet to 
be properly tested. 


CONTRACTS A TENDERS 


INVITATION FOR BIDS FOR THE SUPPLY OF 
84 CARS AND 6 MINIBUSES 
IFB No; T3-ICB-02 

1. The Government of the RepuUic of Turkey has received a loan (Loan No. 3541- 
TU) from the International Bank for Reconstruction and Development In various 
currencies towards the cost of Employment & Training Project It is Intended th^ 
part of the proceeds of this loan will be applied to eligible payments under the 
contract for supply of VEHICLES. 

2. The Turkish Employment Organisation now invites sealed bids from eligible 
bidders for the supply of eighty-four (84) CARS and six (6) MINIBUSES. 

3. Interested eligible bidders may obtain further Information from and inspect the 
bidding documents at the office of: 

General arectorate of the Turkish Employment Organisation 
(Is ve Is0 Btdma Kununu Genei Muduriugu), 

Emptoyment & Training Project Coordination Unit, 

Atakkrk Bulvari No. 133, Kat 7, 

06640 BakanUkiar/Ankaramirkey 
Tel: (31^ 425 70 84 FBx: (31^ 418 17 32 

4. A complete set of bidding documOTts may be purchased on the submission of a 
wrrttOT application to the above address and upon payment of a non-refundabie 
fee of US $ 50 or equivalent Turkish Lira. The f^ will be psud to Garanti Bankasi, 
Yanisehir Subesl (Sube kodu 170, Milli Mudafaa Cad. No: 4 Yenisehir 06440- 
Ankara, Tel: 0312 418 90 17, Fax: 0312 418 55 78) Project Co-ordination Unit 
Account No. 6202586-1. The original receipt for this payment will be presented to 
tite Project Co-ordination Unit when foe biddir^ documents are coltected, 

5. The provisions In foe Instructions to Bidders and In the General Conditions of 
Contract are the provisions of the World Bank Standard Bidding Documents: 
ProGurement of Goods. 

6. Bids must be delivered to the above office on or before 12:00 hours on 04 
September 1997 and must be accompanied by a security of 2% of Bid Amount 
from a bank acceptable to the Tuiklsh Employment Organisation. 

7. Bids will be opened in foe presence of Udders’ representatives who choose to 
attend at 14.‘00 hours on 04 Septemberigg? at foe above address. 


Jakarta hopes to ride 
out currency storm 


ByManuela Saragosa 
fn Jakarta 

In an indication the level 
of confidence is Indtmesia's 

economic ftiwrtampn fails , tJie 

Indonesian rupiah continued 
to trade at the low end of its 
band against the US dollar 
and the Jakarta stock mar- 
ket hit an all-time high tbe 
day after Thailand devalued 
the babL 

The rupiah's stability and 
the stock market’s strength 
come despite superficial par- 
allels between the Thai and 
Indonesian economies: both 
have seen a rapid buUd-iqp in 
private Sector external debt, 
a wideoh^ current account 
deficit and increasing expo- 
sure by faankK to the prop- 
«ty sector. 

But there Is a conviction 
that Indonesia’s situatian is 
sustainable. 'The risk is at 
an emotional level, but in a 
fundamental sense there is 
no justification whatsoever 
for any contagion” from 
'n»Uaz2d, says Mr Desouxid 
Supple, director of Asian 
currency research at Bar- 
clays Bank Global Foreign 
Gxchan^ in Singapore. 

What has soothed tx>n- 
cems In Indozmsia Is that the 
nqiiah fluctuates against the 
US dollar within an 8 per 


cent band detennlned by the 
central bank, rather than 
being locked to foe US cur- 
rency, as was the ease in 
Thailawrt. T Tiia CTansfiSTS Xjsk 
to the market awrt paaac the 
burden of rtafanrting the cur- 
rency should any shock 
occur. 

‘‘The wider buy-sd) band 
of the nq>iah is a matket- 
based shock absorber that 
has served Tnrttvmgia wem,” 
the World Bank wrote In its 
latest report on the country. 

“What's more, tbe cunent 
account deficit, which regis- 
tered 3.5 per cent of GDP in 
fiscal 199&97 and Is set to 
remain close to 4 per cent 
over the next couple of 
years, is flmded laigely by 
foreign direct investment 
flows rather than short-tenn 
capital flows as was tbe case 
in Thailand.” the report con- 
tinued. 

Mr Supple describes these 
long'tenn FDl inflows as 
"key” and providing contin- 
ued support. Ihere Is also 
little to ladteate tliat lodone- 
sian companies have 
embarked on the kind of 
speculative and hisfo-risk 
investment binge that was 
among tbe foctors leading to 
the run on foe Thai bahL 

While foere may be con- 
cerns about tbe fori foat tbe 


ratio of property-related 
loans in Indonesia has 
grown from U per cent of 
total outstanding loans in 
1991 to about 30 per cent 
there Is more wwifirtonro in 
foe consistent Bank Indon- 
esia finance ministry 
efforts to up foe bank- 
ing sector and stren^en 
the country’s relatively 
weak finaftgi'ai sector. 

The signs are tVigt Rawlr 
Indonesia is aware of the 
dangers of allowing cheap 
and easy US dollar finanrir^ 


of Indonesian investments, 
ensurii^ that Indonesian 
companieB are noediere near 
as exposed as their Thai 
counterparts. Bank Indon- 
esia, st^ulates. tor example, 
that 60 per cent of all 
onshore US dollar funds 
have to be extended to 
export-orientated campanies. 

In tbe longer term, con- 
cerns will focDS on tbe per- 
formance of Indonesia’s non- 
oil export growth, which 
slowed from 152 per cent in 
2994-95 to e.S per cent in 
1995-96. Economists say 
record foreign Investment 
figures of foe pari two years 
must translate into higher 
exports if Indonesia is to 
maintain market confidence 
that its current account defi- 
cit is sustainable. 


Delhi eases 
industrial 
sector curbs 


^ Marie Mehotooh 
in New DelM 

India’s United Front 
government has nudged 
refonns finward by reanov- 
ing licenffing requirements 
in ^ Industrial sectors, 
approving foe first batrii of 
stateassrisalesandaimoan- 

plattg tf» grant r ycn-artwg 

autonomy to foe nine big- 
gest state coiporaticms. 

The moves, taken in sp i te 
of the goveroment^ fotama] 
political probtems, prun^ to 
just nine the number of 
indostzial sectore requiring 
government licensing for 
investment. The measures 
also mark a rnmiai begin- 
ning of cautious reform and 
disiuvestznent of India's 240 
public sector unite. 

However, the cabinet at 
foe weekend again defoned 
a decision on whether to 
raise controlled prices for 
petroleum products, indud- 
ing petroL diesel and kero- 
sene. The UP’S chief policy 
body is due to meet tomor^ 
row to discuss foe measure, 
whirii has bemi postponed 
for monthR despite foe asse^ 
tion of bfrlK. GujtaL ^ime 
minister, foat such price 
rises are “inevitable”. 

India's astern -of ctoss- 
subsidising and adminis- 
tered prices has led to an 
accumulated deficit in its 
”oil pool” account of 
RslSSbn ($4.Sbn)» starvl^ 
foe Stete-nm oil Mwnpa'nipg 
of operating fonds. However, 
while Finance Ministry 
baa argued for donbledlgit 
price rises, foe move is 
oppo se d bOfoby finmprmpntg 
of the 16-par^ coaKtion and 
the Congress party, on 
whose polhieal so ax xf t foe 
minority UF reliee. 

The cabinet did, however, 
agree to remove licensing 
restrictions on five indus- 
tries: paper and n ewsp r i p L 
plywood and other wood- 
based products, asbestos. 

faiTiw wnrt lelriTig and awfawnt 

fate wnrt nite The measures 
mainfaiin a gradual process 
of delicensizig begun with 
India’s first reforms in 1991. 

The UF also gave Its first 
formal a p pr ov a l to recom- 
mendatjons by foe Disiiivest- 
meot Commissian, whidh it 
established a year ago. by 
recommending minority 
sales in four state compa- 
nies. It said tbe government 
expected to eani its budget- 
ary target of Rs48bn from 
pubUe oflbrings cf stock hi 
GAIL, the state gas com- 
pany, MTML, which operates 
tel^lxiQe systems in Delhi 
and Bombay, Concor, a con- 
tainers group, and IOC, tbe 
state oil refiner. 

fri addition, Mr Murasoli 
Mann, foe tndnstries minis- 


India’s Janata Dal party, 
core of foe governing United 
Front coalition, formally 
SpK at foe wedeend after 
Hr Laloo Prasad Yadav, its 
amhariiad former presidoit, 
dedaned blraself leader of a 
new ^national” gronping. 
foe Raslitrlya Janata paitf, 
wrttre Mark Nicholson. 

The riilxt brings to a head 
fending between Mr Prasad 
Yadav, the Bihar chief nun- 
Ister, and other Janata Dal 
leaders, whom he has 
accused of bring party to a 
“conspiracy” agrinst him. 
He is facing criminal 
charges for alleged coxnpR^ 
tty In a multi-nAllion dollar 
racket to misappropriate 
agricnltnral fan^ 

Mr Prasad Yadav created 
his ”piirilied” new Janata 
Dal before 1,500 supporters 
at a hastily arranged Delhi 
convention. Its result yester^ 
day confirmed Mr Sharad 
Yadav, a former Bihari ally 
of Bfr Prasad Yadav, as the 
Janata Dal's new president 
Mr Sharad Yadav won 691 of 
758 votes cast, to BIr Prasad 
YadaYs 58. 

The rift is not expected 
inuaediatriy to imperil the 
UF govonuDriiL However, it 
is certain to render the 
coalition more fractions. Mr 
Prasad Yadav immediately 
offrired his support to foe 
coelitioa, rfaiiwing foe back- 
ing of at least 18 of the Jan- 
ata Dal's 45 MPs including 
at least three minigtigs. 

ter. announced plans to 
grant functional autonomy 
to India's ntp» biggest public 
sector enterprises: Indian Oil 
Corporation. Hindustan 
Petroleum, Bharat Petro- 
leum. Steel Authority of 
India, Bharat Heavy Electri- 
cals, Oil and Natural Gas 
Corporation. Indian Petro- 
chemicals Corporation. 
Natiozud Thermal Power 
CQtpmtion and Videsh San- 
char Nigam Limited, the 
intematioDal telephone util- 
ity. 

The nine will now be free 
to raise resources from 
domestic and internatioDal 
markets with a minimum of 
^ivenament approvaL They 
will be able to undertake 
autonomous restructuring, 
set up joint ventures in India 
and overseas without prior 
state assent and invest freely 
subject to certain caps. 

Mr Maran said that policy 
was aimed at creating nine 
“global Indian giants” and 
that government nominees 
m tbe boards of each would 
progressively be reduced. He 
said further measures to 
grant autonomy to other 
hidian public sector units 
would toDow. 


Taiwan wary of Beijing’s embrace 

Taipei is edgy after HK’s handover, report Peter Montagnon and Laura Tyson 


he Taiwanese public 
has riven a brusque 
thumbs-down to foe 
idea of adopting the "one 
country, two systems” for- 
mula for unification with 
China. Given a straight 
choice, more Taiwanese 
would prefer independence 
to reunification, according to 
foe firet opinion poll after 
foe Hong Koog handover. 

niblished by foe conserva- 
tive-leaning United News 
paper, foe poll showed 43 per 
cent of respondents in 
favour of independence com- 
pared with 34 per cent tor 
reunification. It is tbe first 
time the independence 
option has come out ahad. 

The result underUneB foe 
dilemma facing the govern- 
ment of Mr Lee Teng-hui as 
it ponders its response to 
post-haxkdover pres- 

sure. While public opinion 
and its own jnstisets favour 
a negative response to Bei- 
jing, its room for manoeuvre 
is substantially diminisbed. 

In public, officials from 
President Lee down have 
been mounting an intense 
campaign to convince the 
world that “one counb7, two 
systems” cannot apply to 
Taiwan, however well it 
worics in H(mg Kong. 

“One co^u^i^y r emain^ the 
one-party dictatorship of the 
People's ItopubUc of China 
and they would like to down- 
grade us as a local and pro- 
vincial government,” says 
Mr Chiang Chieng-yuh, head 
of the official Mainland 
Affairs Council. “For the 
government and people it’s a 
non-starter.'' 

But behind fois bluster the 
tone is more conciliatory. 
Officials say want a bet- 
ter relationship with Beijing 
that could reduce tension. 
There is hope political taiVia 
could resxune once China’s 



no rtiTTiHniBt p»r*y <ytnp rpae Jg 

over in ButunuL Rven sa the 
obstacles to a closer rriation- 
ship remain fonnidable. 

Analysts say tbe Hong 
Kong handover has weak- 
ened Taiwan’s position. A 
successful fraxisitjon in 
Bong Kong would increase 
pressure on Taiwan to 
accept a similar sriution at a 
time when it is looting 
almost totally isolated now 
that South Afilca is switch- 
ing recognition firom Taipei 
to B^'ing. 

Of more poractical eoncem 
is the fhet the maiTiiend now 
effectively controls Ihlwan's 
relationship with Hoi^ 
Kong, through ^foich winph 
of its f2Sba in annual China 
trade and 635bn in toieigD 
investment stfil passes. Were 
C hina to insist Hoog Koi^ 
cut its links with Taiwan. 
Mr Lee might have to negoti- 
ate dlreetly with BeOing on 
untovourable tenns. 

There was thus unmiti- 
gated relief at tbe warmth of 
last week's meeting between 
Mr Tung Chee-bua, Hong 
Song's new lead». and Mr 
Soo Chen-fii, head of the 
unofficial Straits Exchange 
Foundatloa. 

This was tbe first contact 


between Taiwan and the 
new Hong Kong adminlrtza- 
tion. Officials say they are 
happy tiiat tbe relatioaasbip 
is now on a more formal 
footing, but they are sc^tl- 
cal of Mr Tung’s ability to be 
a political intermediary 
between Taipri and Sefjiog. 

“He has his woxh cat oat 
to estabfish himself at 
home ” says Mr David Lee. 
Taiwan’s chief government 
spokesman. There is con- 
cern, too, at Bering’s aim- 
ouncement that deals 
between Hong Kcfng and Tai- 
wan have to be sanctioned 
by tbe central gag Brnmaiit. 

The prospects for direct 
political talks between 
Taiwan and Ohina are also 
deeply uncertain. Both sides 
have imposed tough condi- 
tions for resuming these 
talks, adileh were broken off 
after President Lee’s to 


Cbong-pin^ vice-diairman of 
the Bfainland Aftiaire Coun- 
cil, addine it is stiH a ques- 
tion of -whether not when 
political talks resume. Tliere 
are a number of itens outp 
standing, including commer- 
cial is sue s sudi as protection 
cf inteOectooI pncperty, bat 
a main focus would be to 
agree foe so-called three 
llnter shhiping, air transport 
and telBe omTruiTrtoftti^* 

OdDa wants these haks to 
draw Taiwan ever closer into 
its fold. For foe same reason, 
tiiere is extrmne caution on 
the. Taiwanese 8ld& It might 
be possible to stQ) 19 ship- 
ping links but air transpewt 
is more difficult to security 
reasons, says Mr Zon. On a 
ratter screen It is difficolt to 
distinguish between a ctril- 
jan airoaft and a Sgtato. 

“Tbe Taiwan sttnation is 
more comriicated than Hong 


the US in 1985. wants Kong,” adds Mr -Atexander 
Taiwan to onmmif itself for^ Lu, politieal science profos- 
mally to unification and sor at -Natfonsl Taiwan .I7m- 
drap tts campsign - nowa- verrity. ft is not just that' 
days a lowm^proflle cne - to Taiwan is a democracy wiib 
join foe United Nations, tts own army. Unlike Hnng 
Taiwan wants China to ren- K^' it Is not a transit 


ounce use of force and agree 
to negotiate (m equal terms'. 

It is vm to G3rina to make 
concessions, says Hr Uo 


society: Taiwanese people 
cannotsiiiiEay leave, he says. 

Those who . thinir that 
Taiwan emdd be made more 


v- 

comfortable by what hap- 
pens in Hong Kong are mis- 
taken, says BCr Chim Jenho. 
secretary-general of the 
Straits Exchange Founda- 
tion. “Internal changes in 
China will make the differ- 
ence to Taiwan, not the suc- 
•cess Of 'one country, two 
systems’ in Hong Song.” 

\7hen Untted News added 
a third choice to its poll, that 

of maintaining the StatUS 

quo, the result looked rather 
different. Hiis option 
out wril ahead of foe other 
two, with 43 per cent In 
favour compared with 24 per 
osnt for independence and 19 
p^ cent for reunification. 

If that is the pec^le’s real 
ritoiee, it is also what most 
seem to expect “The status 
QUO will continue to many 
years, and the military 
threat will remain,” says Mr 
Shen Fu-hstung, a l^slator 
from the opposition DPP. 

But the more isolated 
Taiwan becomes intAm aH^n- 
afly, the xnore domestic sup- 
port to independence wUI 
grow, he adds. Response to 

Chinese pressure would then 

become al] the more h«c»f ip 
Taiwan is like a skunk, he 
“If you prod it. it rives 
on an awful smell,” 
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Fids abolition may hit fund sales to Europe 


By Jonathan Guthrie 

The abolitioD of foreign iy»w> mft 
dividends (Fids), proposed in last 
Wednesday’s Budget, wiQ hinriar a 
sales push Into the Eoropean 
Union by UK fund managers, 
industry commentators have 
warned. 

Investment managers had 
planned to use Fids to pay fund 
income to investor in mainTaivt 
Eur^ who dislike traditiotial UK 
dividends. Mr Jeremy Soutter. a 
divisional director of Henderson 


Investors, a unit trust managm*, 
said: ’’Ihis government Is 
the regdme for companies launch' 
ing investment vehicles into 
Europe very difficult - it is a 

Many investment firms, Hender^ 
son included, aim to cmrvert their 
unit trusts into open-ended invest- 
ment emnpanies (Oeics) over the 
next two years. This is partly 
because Oeics, a hybrid of a unit 
trust aninvestment company, 
can be sold more easily to main- 
land Eun^ investors. 


On Saturday Threadneedle 
Investments detailed a plan to 
convert £4.7bn in unit trusts into 
sub-funds of a single Oeic by 
Novmnber. 

But though mainland Europe 
investms are eomfintable with ttie 
sii^e pricing structure of UK 
Oeics, they are not han^y reoeiv- 
ing ordinary UK dlvidenda These 
are paid with 20 per cent tax 
deducted. Althoi^ foreign Inves- 
tors can reclaim this, it creates 
extra administration and impedes 
cashflow. 


Hie solution many fund manag- 
ers were planning to adopt was to 
pay income to foreign investors 
usfog Fids. These can be used to 
deliver incoDoe on a gross basis, 
said Ms Lynne Ed, a tax partner 
at Coopers & Lybrand, the 
accountant A UK-based Oeic pay- 
ing income throu^ a Fid “could 
produce twice the income of an 
equivalent offshore fund”, she 
said. 

’“Ihe Fid makes the UK-based 
vehicle very efficient," said Mr 
Philip Warland, director-general 


of the AssociatioD of Unit Trusts 
and Investment Funds, a trade 
body. “The abolition will mean 
offihore fund managers will be 
jumping for joy at the thought of 
the extra business." 

Fids will not be scrapped until 
ApiS 1299. But UK fund managers 
say they will find it difficult to 
sell Oeics paying Fids to invstors 
in the rest of Europe. 

Mr Wariand said Autif would 
lobby strong for the finance bill 
to be amended to allow Oeics to 
pay Fids after April 1999. 


The abolition of Fids has added 
to the tax difficulties of UK (und 
managers. They have bad a long. 
running battle with the Inland 
Revenue over unit trust transac- 
tions. 

Fund managers say they should 
be able to avoid the stamp duty 
on the recycling of unit trusts, 
which occurs when a fond man- 
ager sells existiiig units to inves- 
tors. 

The Revenue says they must 
sell and repurchase underlying 
shares, paying stamp duty. 


Warning on 
‘millennium 
bomb’ staffing 


By Paul Taylor 

A Shortage of computer 
programmers means it may 
already be too late for 
Europe's industry and public 
sector to resolve the “millen- 
niurn bomb" problem, a 
senior computer services 
industry leader has warned. 

Mr Geoff Unwin, chief 
operating officer of Cap 
Gemini. Europe’s largest 
computer services company, 
said he was increasingly 
concerned that industry and 
government leaders were 
fhillx^ to take the problem, 
in which computers will not 
be able to recognise dates 
after December 1 1999, seri- 
ously. 

He said many business 
leaders did not realise the 
foil implications of the prob- 
lem. which is caused by the 
way dates are stored in 
many programmes 

and embedded systmus. He 
also warned that while 
Britain lagged behind North 
America in getting to grips 
with it, most other European 
countries were even further 
behind. 

Mr Unwin said that even if 
all available resources were 
directed towards the prob- 
lem, they would be iisuffi- 
dent to resolve the issue by 
2000. “The compute smidces 
industry just does not have 
the capacity," be said. 


A champion of new technology 

Lloyd’s chairman-elect is a rarity in the commercial insurance market 

M r Max Taylor is ker is similar to that Sir 
almost the perfect David, who moved to Lloyd's 
dndomat. Tall and firom Sedgwick, and gives 


Already- companies were 
reporting problems recroit- 
Ing staff. “Wages are 

gfting to qBMfate and prices 
will rise. We cannot recrutt 
yn pngft people. ITie supply 
just isn’t tber^" Mr Unwin 
said. 

Mr Unwin believes private 
sector companies, particu- 
larly those in finannwl $»■ 
vices^ will end iq> “paying 
what it. takes" to get the 
pnfolem* But szrudler 
companies, those-with less 
finanriaT muscle- and the 
public sector wffi be the los- 
ers. “The public sector is 
likely to be at the end of the 
queue,” he said. 

To deal witii the capacity ' 
shortage, companies which ' 
were competitors would ! 
have to share resources, Mr | 
Unwin argued. I 

He has proposed a cam- . 
paign, to include l^islation I 
if necessary, designed to 
raise awareness. Proposals I 
include: 

• Encour^ing aO regula- 
tory authorities to ask 
organisations for which they 
are responsible whether they 
have resolved the problem. 

• Giving auditors responsi- 
bility for qualifying the 
accounts of conqianies that 
are not taking steps to safe- 
guard their systems. 

• Encours^ing investors to 
question companies about 
the steps they are takh^ 


M r Max Taylor is 
almost the perfect 
di^omat. Tall and 
sleriE in a pin-striped suit, he 
talks animatedly but is care- 
ful what be says, aware that 

tTiftiisarule aie Tiww trp 

as the next chairman of 
Lloyd’s. 

Few would relish the pro& 
pect of running a society 
i where the members always 
row, and decisions are oftm 
made afte r and frustra- 
ting negotiation. But Mr 
Taylor comes to the world’s 
oldest insurance market 
folly aware of the political 
battle lines that dissect it 
and with fow illusions about 
the commercial risks it 


Kfr Taylor, an insurance 
broker with Willis Corroon 
for 27 years, is a traditional 
Name, using personal funds 
to support imderwriting at 
Lloyd’s and trading like 
thousands of others with 
unlunited liability. 

Ihose who campaigned for 
other rawriidatfig ggy he IS a 
cmnpromise dioice, designed 
to reassure Names who 
might have baulked at a 
reformist figure such as Mr 
Jonathan Agnew, who as 
chairman of Limit, a Ut^d's 
investment trust, is seen by 
many as more closely finked 
to the new-style corporate 
capital which has flooded 
into Lloyd’s over recent 
years. 

However, Mr Taylor does 
not quite fit the orthodox 
mould. At 49. he is relatively 
young for a Name, and has a 
deep passion for rock ’n’ roD. 

His background as a bro- 


ker is similar to that oi Sir 
David, who moved to Lloyd's 
from Sedgwick, and gives 
him some advantages over 
newcomers. He has spent 
ftwmig h thna with the insur- 
ance market’s clients to see 
how lilt’s reputation has 
been damaged by its recent 
traumas and the extent to 
which some customers see 
the protracted face-to-face 
dealings between underwrit- 
ers and brokers as costly and 
unnecessary. 

He says he has little time 
for the mtptmai bickering at 
Lloyd’s and instead warns 
that the insurance market 
must cut costs and exploit 
new technology if it is to 
prosper in the aftermath of 
the large losses which nearly 
destroyed it. “Any business 
has to be efficient so it can 
be competitive. Lloyd’s has 
historically had a low cost 
base, but expenses have 
increased dramatically over 
time," he says. 

Mr 'foylor. who is heavily 
involved with efforts by the 
world’s big brokers to 
develop an electronic trading 
network, is regarded as a 
champion of technology, 
rare in the commercial 
insurance market. He says 
Lloyd’s should co-operate 
with the rest of London's 
insurance community in 
developing common account- 
ing and settlement systems. 

He acknowledges, how- 
ever, ttuu growth has slowed 
in too many of Lloyd’s tradi- 
tional mark^ for the soci- 
ety topTosper simply by cut* 
ting costs. It is too reliant on 
areas where premium 



Eftn^n CofT 

Max Taylon looking to raise Lloyd’s presence in areas such as east Asia and South America 


growth is stagnant, such as 
the US, and needs desper- 
ately to diversify. “A lot of 
people are losing money and 
the balance is to get more 
Income out of maikets where 
growth is limited while at 
the same time up the pres- 
ence in £ast-growing areas." 

He ches Lloyd’s entrance 
into Japan as typical of the 
kind of moves it should 
make and wants to raise Its 
presence in east Asia and 
South America. 


Only days have elapsed 
since he accepted the offer to 
become chairman and it is 
possible that somebody else 
may mount a challenge to 
his appointment He steers 
clear of questions about in- 
fighting. not caring much for 
the wrangles over Lloyd's 
capital structure. 

He supports moves to raise 
the solvency requirements 
for Names and believes cor- 
porate capital is essential. 
But be is unlikely to endorse 


calls in the market that 
Names should become share- 
holders instead. 

“Without corporate capi- 
tal. the market would not 
exist in any commercial 
sense today. At the same 
time, a market with diverse 
trading units seems to argue 
for diverse capital and there 
is no reason why we 
shouldn’t keep mixed capi- 
tal.” 

Christopher Adams 


Brown’s 

‘hidden 

cuts’ 

attacked 

By David Wighton, 

Poltdeal Correspondent 

Mr Gordon Brown, the 
chancellor, was yesterday 
accused by the Liberal Dem- 
hiding a £5bn 
real-terms cut in 
PUhbc spending in the Bud- 
get which would have a 
'devastatinB*' effect on jobs 
and services. 

The cut more than oE&ets 
the extra £2.2bQ of spending 
on health and education that 
Mr Brown announced would 
be found from the govern- 
ment’s contingency reserve. 

The £dbn hole was con- 
firmed by researchers from 
the House of Commons 
library after analysing the 
Impact of the higher infla- 
tion forecast built into the 
Budget arithmetic. 

The cut results from an 
ejqpected increase in public 
sector inflation which will 
erode the real value of public 
spending. 

The Liberal Democrats, 
who commissioned the 
research, said Mr Brown had 
made a “windfall gain" by 
scaling up tax revenue fore- 
casts to reflect hi^er infla- 
tion witbout increasing the 
spending totals. As a result, 
real public spending would 
be £3bn lower this year and 
£5.3bn lower in 1998-99 than 
under the previous govern- 
ment's plans, which the City 
already viewed as unsus tain - 
ably tight. 

Mr Malcolm Bruce, the 
Liberal Democrat's Treasury 
spokesman, said the Budget 
was now “thoroughly dis- 
credited” and in a letter to 
Mr Brown called for an 
explanation of how the 
spending cuts would be 
Implemented. 

The Treasury’ said it could 
not comment until Mr 
Brown had received Mr 
Bruce's letter. 

A Labour official 
dismissed the Liberal 
Democrats as “economically 
UUterate”, but their claim 
was backed by the 
independent Institute for 
Fiscal Studies, which 
warned of the impact on 
spending departments. 
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Your Partner of Choice 
for Trade and 
Investment in Qatar 



Qatar Natiorwl Bnnk. your partner of choice for 
ail comr^pondenc banking, trade and investment 
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Srarc ol Qiitai, have consolidated our London 
operation.'-' to one centrally icented branch. 

.At ihc- l.ugcbC and longest established Qatari 
Bnnk, p-’^scssinq exceptional capital screngchs, d 
SCilid csimint?: reennJ and a unique 50:50 
Oo\ eminenr and private sector ownership, Qatar 
National Rink is ideally pi.6itioned at the hc.'m 
of the Qnrnn bur-mes;; omununity, ready to meet 
vour full range of Kmking and financial service 
nH|Uirement5. Rith today and the years heyonJ. 
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B onn, the unassuming 
Bhineland home of 
many's federal govern- 
ment, may not have 
New Yoih’s Paris's romance 
or Tokyo's energy. But it does 
have the worid's most compli- 
cated daoestlc refuse' system. 

At sunrise, a rainbow of col- 
oured bins stands like soldiera 
guarding diplomatic residences 
in the sleepy suburb of Bad 
Godesbetg. Their colour varies 
according to a 24^iage “rubbish 
calendar” suppUed by Bonn's 
local couueU, their contents 
a^ed carefiiUy accor ding jj, 
l^tnuct type and recyclability. 

A fleet of lotiies' executes dif- 
ferent coUectkm routes daily, the 
fut-moving dustmen who ride 
ttia plate providing a diversion at 
least as eadting as the trains nc- 
mg through Bonn’s railway 

rmaoinme ^ 


Green dots create a stink 


It seems’at first sight a model 
of efOdency. Ih the suontier parts 
of the d^, housewives rush out 
after a collection to sweep the 


pavdnmit and scrub the bins. For 
the more down-to-earth, open 
days are held at waste Hispnaai 
sites with bouncy castles and 
rides in dustcarts. 

In fact the elaborate system 
has, like Germany’s once-prized 
post-war economic model, begun 
to show signs of strain. The 
nation's refiise-retmitlveness has 
created an over-regulated and 
eQ)enslve system that throws up 
ever more ridiculous anomalies. 

Around Boon, each house has 
four bins for different types of 
rubbish, each emptied once or 
twice a month. But the lifestyle 
of most households simply proves 
too complicated. 

Come MimniBr and some fami- 
lies are driven to deep-freeze left- 
over food rather than leave It to 
s tink for two weeks in the green, 
bio-waste bin unto the next col- 


DATELINE 


Bonn: The world’s 
most complicated 
domestic refuse 
system could end 
up buried under its 
own anomalies, 
writes 

Ralph Atkins 


lection. Young parents walk the 
quiet streets at night seeking 
homes for used nappies, their 
own black bins (noo-recyciable 
waste) already overflowing. 

In iritfthwns these are intense 


ddmtes about whether it is better 
to follow the instructions on the 
yellow bin (lightweli^t, recycla- 
ble packaging), and wash a 
yoghurt pot bef<m its disposal - 
or does the extra detergent and 
hot water outweigh tbe enviroo- 
mental ben^its? 

More seriously, the finan cial 
viability of the s^m has been 
called into question, and particu- 
larly the future of the Grune 
Punkt, or Green Dot, scheme, 
'niis complex system, operatiiig 
aloi^side local authorities' own 
arrangements, aDows participat- 
ing retaileES and paclfag in g pian - 
ofoeturers to off-load on to a 
nationwide organisation their 
legal responsibility to take back 
cartons, bags and other 
wrapping. Products that can 
be recycled this way - and placed 
in the yellow bin - are 


marked with a green dot. 

The problem is too many 
companies are “freending”; ref- 
using to pay tbe QHne Punkt 
fees and paying only Upemvice 
to reeyclmg obligations. Bvoi tbe 
most diligent Bonn resident is 
not prepared to separate bags 
from non-participatiiig stores 
from legitimate GrOne Punkt 
items. 

Duales System Deutschland, 

tbe nOlfepra& maWng tympawy 
which (vganlses the recyding of 
QrOne Punkt products, reckons it 
loses DMlSfen Ct54m) a year from 
packaging materials soigiued to 
bakers and butchers shops a lon e. 
DSD is urging govemmeot action 
to close loopholes, fearing more 
companies will otherwise leave 
the scheme, driving cbazges sttU 
higher for those who remain. 

But changes to Germany's 1991 


“packaging ordinance” have been 
blocked in parliament by the 
opposition Social Democratic 
Party amid wider fears ttiat tbe 
Grfine Punkt has become a 
uncontrollable mo nste r. Marlon 
Caspers-Metk, an SFD MP sp& 
clallsing in environmental 
affairs, argues tiiat the systmn 
]< ^thMiges the use irftnmeessary 

jiarlcaglng , 

“Protecting the environment 
does not play a role any more, 
'nuough the GrOne Punkt *bere 
today, gone tomorrow’ has 
clearly become the feshion and is 
no loi^ seen as a bad thiiig;" 
she says. 

Caspets-Mark pitgxses an inde- 
poDdent sdentifie commlssiaa to 
pass jud^nent on the re-usabflity 
of prodi^ and to make recom- 
manriatinna on the environmen- 
tal use of scarce resources. 


*1116 biggest irony is that the 
intaTitw-hi^i energy expended (m 
rubbish re^vllDg has not led to a 
laductioQ in bousdiold bills. The 
Bonn-based German alliance for 
nature and environment proteo 
tlon (Bond) calculates that refuse 
charges levied by local authori- 
ties on an average three parson 
household rose by more than 12 
per cent between 1996 and 1997 - 
10 the rate of inflation. 

'Hie reason, says Bund, is an 
ambitious espansion of refuse 
incineration sites planned and 
built in the 1980s - before recycl- 
ing took oK Gmmans not imly 
have to spend thmr Insure time 
sorting rubbish methodically.* 
they must also pay the increased 
cost of under-used incinerators 
operated in accordance with 
stringent environmental- 
protection rules. 

And for those who fidl to follow 
the “rubbish calendar” and forget 
to put the ri^it bin out on the 
right day, the frustration is even 
greater. 


FT GUIDE TO: 


ELECTRONIC COMMERCE 


Electronic commerce was centre stage in 
Washington last week, when President Bill Clin- 
ton presented his administration's “Global 
Framework for Electronic Commerce” report. 
Why all the ezatement? 

Although electronic commerce, or “ecommerce" 
as it is often called, is more hope than reality, 
most analysts forecast huge growth in the value 
of goods and services sold through the intemet It 
could total tens of billions of dollars by the turn 
of the century, they say. 

While it is Impossible to predict with any cer- 
tainty by how much and how quickly ecommerce 
win grow, there are marry reasons to believe that 
consumers businesses will eventually trans- 
act huge volumes of purchases and sales online. 

Ecommerce is, most importanily, convenient for 
consumers, vnthout leaving your home you can 
order anything from a computer to a car over the 
intamet. For busmesses, ecommerce r^e’esents a 
direct link to consumers. 

A small producer of any sort of consumer goods 
can potentially readi customers worldwide at low 
cost, sinqily by settiug up an intemet web site to 
advertise hs wares. Publishers can attract new 
readers without the costs of printing and distribu- 
tion. Computer manufacturers can bypass retail- 
ers to supply equipment direct to individuals and 
businesses. 

Fm a panfeasang manager. My company doesn’t 
make consumer products. Why should I care 
about electron^ commmtx? 

Ecommerce will streamline business-to-bustness 
transactions. No doubt your conqiany deals r^- 
larly with several suppliers. The paperwork and 
staff time involved in making these purchases 
could be substantially reduced if you were to 
establish electrcHiic purchasing procedures. 

Until recently, *>iig involved the use of e^>en- 
sive “electronic data interchange” systems. 
Widely used by large companies, these have been 
beyond the reach of «maiT and medium size busi- 
nesses. The intemet makes It less expansive and 
easier for any business to take advantage of elec- 
fronic purchasing qn<i selling. 

As a consumer. Fm not ccmvinced that shoppli^ 
by the intemet is worth tbe eCTort What does it 
offer that 1 cant get from local retailers? 

If you enjoy a trip to tbe Street or local 
shopping mall, the internet is not goiog to give 
you the satisfection of dealing fece-to-face with a 
car dealer, tailor or hardware store. 

However, if finding tbe to pick up gro- 
ceries, select a new sofa or new software is a 
problem, the intemet provides a4-hour a day 
access to businesses geared to meet your needs. 

If you yearn for the style of Italian fomiture, 
but live in Ipswich, It may he easier to find what 
you want on the internet, which brings any sdler 
with an intemet presence, anywhere in the world, 
to your computer screen. 


What about the widely reported cases of intemet 
hackers and software bo^ 

Security problems on the intemet get a great deal 
of attention. These should, ho w e v e r , be balanced 
ja gainirf the risks of doing business in the “real 
world”. 

Many people worry about sending a credit card 
number over the intemet Yet we regularly hand 
over our credit cards to restaurant waiters and 
shop assistants without undue concern. We also 
provide card numbers to people when we make 
mail order or telephone purchases. 

The chances of an individual credit card num- 
ber being intercepted on the internet are rmnote. 
The greater risk lies in tbe misuse of a credit card 
niunber by a dishonest merchant on the intemet, 
or a merchant’s employees. There Is also a risk 
that a merchant's computo' system, containing 
records of tEansactions, could be hacked. 

So, as in the real world, it is safer to deal with 
merchants you know ~ those you deal with regu- 
larly, or well-know retailers and manufeeturexs 
with a reputation to protect 

President Clinton is promotii^ a “hands off" 
poli(7 towavd the intemet What does this mean 
for con s umers? 

The Clinton adminis tration has come to the con- 
clusion that it would be a mistake to try to 
r^ulate business on tbe internet because new 
laws or regulations would be likely to inhibit tbe 
growth of ecommerce. 

“Govemment attempts to regulate are likely to 
be outmoded by the time they are finally enacted, 
especially to the extent such r^ulations are 
technoli^-specific.” the pcdicy docmnent stated. 

However, this does not mean that existing “real 
world" laws such as those that cover contracts 
and liabilities win not apply. Rather, the adminis- 
tration is attempting to head off new regulations 
that might impose taxes or duties on ecommerce. 
restrictions on the type of information transmit- 
ted by the internet, govemment control over tech- 
nology standards, licensing requirements and rate 
r^nlation of service providers. 

The internet is globaL Why is tiie US setth^ tbe 
rules for ecommerce? 

The internet indeed reaches most countries in the 
world. Yet tbe US has far more intemet users 
than any other country. It therefore has a great 
interest in sbsqung the “rules of tbe road” for the 
infonnaUon highway. 

The Clinton administration is reqjonding to the 
demands of US industry in declaring its stance on 
ecommerce. However, numerous international 
agreeme n ts would have to be hammered out if 
there is ever to be a uniform approach to ecom- 
merce. A delegation of government and business 
leaders is going to Europe later this month to 
outline the US vislm for ecommerce. 

Louise Kehoe 


The Monday Profile; Richard Thoman 

Xerox’s heir apparent 


R ick Thoman is a self- 
confessed Francophile. 
Every summer for the 
past 20 years, he has 
packed and his femily off 
to the Mediterranean coast, to a 
house he owns between Nice and 
Monte Cazia 

It was a love that took root 
during a student vacation in Mar- 
seilles. then developed when he 
woriced for managiMrtant consul- 
tants McEinsey in Paris in the 
early 1970e. Of his French, he 
says now. “It was fluent at some 
point - and it's still pretty 
good.” 

Out of those beginnings has 
grown one of the most wide- 
ranging intematioDal careers in 
American business. 

Thoman, 52, thia mnnth took 
cm tte job of heir apparent to 
Paul Allaire, chairman of Xerox, 
a «wnpany which generates more 
than half its $17bn (Eiasbn) reve- 
nues abroad. He has arrived 
there by way of running the 
international operations of both 
American Expi^ and Nabisco, 
with a stint most recently as 
chipf financial officer Of Tntama- 
tinnal Business Marhirmc 
"1 was always interested in the 
international thing,’* Thoman 
says of his introduction to busi- 
ness. It was apparent in the early 
1970s, he says, that ^obal compa- 
nies would come to dominate a 
number of industries. 

“We Americans seemed to have 
the best hand to play, because we 
had tbe biggest companies.” He 
adds, thougdi: “A blind spot in 
our culture is that we esqiect 
everyone to adapt to tbe Ameri- 
can way.” 

Former colleagues say Tbrnnan 
himself has not fallen into this 
trap. Ken Chenault, now chief 
executive of American Express, 
says the Xerox president proved 
hhnapif “ very sensitive and cog- 
nisant of local customs” while 
running the company’s non-US 
business. 

(Thoman himaBif says tiie plas- 
tic card company always knew 
how to make money from travel- 
ling Americans, but hadn’t 
worked out how to sen the brand 
to the rest of the world befiEsa he 
arrived.) 



Thoman: *1 see myself as more of a leader, someone who can size up 
a sitaation and act on ft qnicldy.'' 


Such skills have become 
Increasingly important in US 
business. The Xerox brand may 
be well known intemationaUy. 
But efforts to reach small busi- 
nesses and even individual con- 
snmers, rather than just the big 
companies that have been its tta- 
ditional customers, are about to 
take the company down sales 
channels it has never devekqied 
before. 

“Yon have to understand how 
people want to buy things.” 
Thoman says - «nd that could 
well mean striking a different 
haiaTMip between the global and 
local positioning of the Xerox 
brand. 


The move to Xerax, 'meanwhile, 
has bron^ an end to a promi- 
nent and long-running associa- 
tion with Lou Gerstner, IBM’s 
chairman. “He’s been the biggest 
mentor in my professional career, 
no doubt about it,” Tbosnan says. 

The relationship was forged in 
McEinsey's New Yak office 25 
ye^ ago, vriiere it was Gerstner 
who first faired Thoman from 
Tufts University after a RiD in 
intemational economics. The 
partnership continued at Amol- 
can Eqiress in 1979. RJR Nabisco 
in 1992 and IBM in 1991. 

The main lesson imparted by 
Gerstner: “To be maniacally 
focused on being operationally 


excellent, but to keep your eye on 
the future,” says Thoman. 

These are the qualities that 
evoitually led Xerox to pass over 
insiders in its search for a succes- 
sor to Allaire. “He is very open to 
ideas, and strategic,” says 
Qienaait - 

Thoe is also a hard edge to 
Thoman, a directness that con- 
trasts with tbe more diplanatic 
AlUdre. That ec^ was very modi 
to the fore during asignments 
like that at IBM’s PC unit, whoe 
be was credited with a rapid 
revival of the struggling business 
in 1994 and 1995 . 

Thoman, however, does not 
like to be labelled a tamaround 
expert “I see mysdf as moe of a 
leader,” be says, “someone who 
can size up a sttuatioi and act on 
it quickly.” 

Speed of action is cotainly a 
virtue that Xerox has been trj^ 
to cultivate of late. Under Alkure, 
the coDgiany has a patchy track 
record on new products, and has 
at times unsettled Wall Street 
with earaings dis^pointments. 

It was not surprising, therefore, 
to see a vote of confidence from 
the stock matket on the arrival 
of an executive who displayed 
considerable skills in hatidiitig 
Street while finanHal 
officm* at IBM. 

Speakiz^ just before bis arrival 
at Xerox. Thoman was unwilling 
to pass judgement on how well 
the company is doing. 

But, on tbe brink ctf introduc- 
ing a whole range of digital copi- 
ers, it is “deariy in an industry 
where the ^leed of getting tech- 
nol<^ into your product, and 
getting tbe product into tiie mar- 
ket, is essential” 

This, be says, is “a skill It will 
have to get much better at”. 

Xerox has already been 
tfann^ considerable rhangp in 
the 1990s, with an attempt by 
Allaire to overtuul its inbred cul- 
ture. But a hard-driving outsider 
TiVa Thoman is ivwinfi to push 
process tartber. 

*1 snq;)ect a lot of good work 
has been done at Xerox, bat I 
sukpect a lot more needs to be 
done - it always does,” he says. 

Richard -Waters 



Stephanie Flanders • Economics Notebook 

When theories don’t add up 

Culture and history can help ejqilain what makes economies tick 


You might not realise it, flickiDg 
throuife the average academic 
journal, but econooiists are get- 
ting more down to earth. The 
more mathematical theorists 
still scribble away at ever more 
abstruse models of the world. 
But a lot of mainstream macro- 
economists have spent the 1990s 
getting a better grip on reality: 
tbe real forces driving economic 
behaviour, many of which have 
little to do with capital “e” Eco- 
nomics. 

In part, this has come from 
their having so much more real- 
ity to cope with. Not so long ago, 
tbe young North American or 
European student wanting to get 
ahoaH in would have 

been advised to stay close to 
home. All the “action” was in 
the mature disputes of maturing 
economies: the causes of 
business cycles, say. or why 
monetary policy still affected 
output despite all the theories 
it shouldn't 

Development economics, on 
the other hand, was an academic 
backwater; her"**, with hoDour* 
able excepdODS. only to unrecon- 
structed leftists and cradqMits. 

history was worse 
still. Indeed, purists didn’t 
consider it a branch of ecozuim- 
ics at all (too few equations). 

TVi^, all tbat has changed, 
because the wo^ has c h anged . 
First reforms across the 

^ofae have simply eqianded the 
part of the world which main- 
stream economists find interest- 
ing At the game time, it has 
forced them to learn new tricks, 
often from their unfashionable 
colleagues down tbe halt 

This shift crystallised in tbe 
early years of market transition 


in Eastern Europe and the for- 
mer Soviet UniozL Overnight 
development economics had 
become sexy; smack in tbe mid- 
dle in one the biggest eoanomic 
and political stories of our times. 
Young whizzkids from the Lon- 
don School of Economies or Har- 
vard flocked East to advise tbe 
new governments on everything 
from exchange rate policy to 
constitutiaial reTorm. 

Critics caricatured these advis- 
ers as “cookbook capitalists”, 
trying to impose textbook mod- 
els of a western-style market 
economy on starkly different ter- 
rain. S(^ of this criticism was 
unjust The best advisers served 
their clients well precisely by 
teaching them fundamentals 
which did apply everywhere. 
Fun ding large budget deficits 
exclusively by printing money 
causes inflation. Keeping food 
prices at absurdly low levels 
discourages produ^on. And so 
on. 

Yet H was rapidly obvious to 
most of these academics that 
reviving growth was not Just 
about piriai^ the r^t economic 
policies. It also meant under- 
standing the environment in 
which they would - or would not 
- be adopted. And that, in turn, 
meant getting to grips with 
small “e” economics: rules, 

customs and history that make 
each economy tick. 

The resurgence of economic 
history as a discipline, led by 
theorists such as Douglass 
Natth, winner of the 1993 Nobel 
prize, has helped (ill some of 
these gaps. Or at least, it has 
helped economists feel they have 
something to say about these 
subjects. Whether it has helped 


Economists gat tasHluHonal 
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countries do something about 
them is ST**?*!^”* matter. 

The above graph, taken from 
this year’s World Develppment 
Report from the World Bank 
(which I helped to edit). Is a case 
in poinL In effect, it summarises 
North's book, /nsriturfORs. 
Institutional Change and Eco’ 
nomic Fundamentals (1990). 
which showed how and why 
institutions and history both 
needed to be integrated more 
fully Into economics. That the 
graph Aould have appeared at 
all shows how for his ideas have 
been accepted into the main- 
stream. 

It Is not. perhaps, the most 
eyeiHng diagram ever to have 
appoued on these pages. But the 
Ideas it expresses are fundamen- 
tal. North's woA reminded econ- 
omists that mftiriwg economies 
grow is about getttae petqile to 
cooperate. Throughout history, 
societies have got richer by 
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evolving institutions that pro- 
vide a friendly enviraunait fbr 
hitting on mutually beneficial 
exriumges the game old gai™ 
of trade identified by Adam 
Smith in Wealth ttf Nations. 
Laws, regulations and other 
formal rules are part of this pic- 
ture. But they are' hardly the 
whole story. Consider Japan, 
which adopted wholesale large 
Chunks of US feir labour stan- 
dards legislation after the war, 
yet developed an utterly differ - 
ent labour market system 
around it 

The box wflriffid “cnlture, his- 
tory” is a nod to all th es e otba. 
informal, norms whiCh dictate 
whethisr good ideas will be taken 
up In some places but not in 
otiiers. Many, these days, would 
call it “social capital''. Whatever 
it is, economists are now mutdi 
more aware of how these fectocs 
may interfere with the best 
laid structural reform plans. 


And yet their very realisation 
gives rise to a problem. For, if 
ffwmfli aiTMi informal institutions 
matte', and these tend to be tbe 
result of years of complex evolu- 
tion. what hope does offer to 
countries long saddled with the 
wrong ones? 

The World Bank report did 
not ultimately, have very many 
answers to this questiorL The 
main ai^foment was factual. 
Some countries’ institutions - 
and growth prospects - have 
fthanged dramatically. This hap- 
pened twice in the case of Japan, 
once witii the MetJi Restoratum 
in the 19tb century and again 
after the war. Many of the ex- 
communist countries seem to 

have achieved equally suocessfol 

breaks with the past In all these 
cases there was a so-called '^rin- 
dow of reform opportunity”: a 
moment when tbe heavens 
opened and the fates dealt 
a country a new set of 
cards. 

And yet, moe often than not 
even these opportunities have 
been squandered, leaving econo- 
mists again pointing to Institu* 
tioDS. or an absence of social 

capital, to eaplain why the sta- 
tus quo won out Nme of these 
would have soomed satisfeetory 
answers to tiie economist of a 
few years back. But if econo- 
mists now interpret the world in 
a variety of new ways, tiiey are 
also, pcahaps. a little humbla 
about their ability to change 
it 

T7ds is &Qthanie Flanders’ last 
column. Ste is kauing Ots FTto 
join the staff of Lawrence 
dimmers, zte US Deputg Treor 
sury Secre t ary 
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Merc Andreessen 


lous with the f|ro, it needs servers that are synonjinous with unstoppable. Which explains why 


■ ^*ifel^ipe* Co frimuh^i^ tinrifi chooses 64-l]alJ..f^X^t 55^tbinS0tCr 8 Digital AlphaServer"* systems to help handle 


jbe tSS riuUion hits its Web site receive* daily. 




Ultra-reliable AlphaServers are also Netscape’s 


■ r- t . , 

^ jprimid^ "backup system— because netscape.com simply can’t afford to be down. Sheer muscle isn’t the whole story, though. 


■ ’ V*" ? ■ ■ . .ai *■ 

ir'l/c. • ft', . 

\"r- 


.-aaS-.^V- 


vj:- I ^ .• 


May your content be hot. 
Ybur glaphics be cool. 
An^ your servers be DIGITAL. 


counts, top. Wi toes^^Jjftft^sta” Iptemet Software, 



where AlphaServers run the definitive Web search site, 
herculean task of indexing the entire, ever-expanding 
flexible, expandable power of Alpha. From servers to 


'■ a day,=>in'j^Li'$rm Plus the 

■ 'H i AlljjgracrfuIlyVaccdmmo^^ fay the 

) jj to ^P&d, 24-hour support. Digital delivers total Internet and intranet solutions, in any size, Avith 
bodti^ to grow. Tb make tfafe DiGnxL edge your own, surf to mvw.ads^iigital.com/web, or e-mail us at moremfo@digital.com 


Whatever it takes. 




Dtemt logs; AlphaScrvvr and AltaVista are Trademarks and Whatever it takes is a service mark of Digital Equipment Corp 
other names .ars' tndetnarks or rasi'stered trademarks of Their respective companies. 
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IVIANAGEMENT 


H elen Hange has a 
headache. She runs 
the equity compensa- 
tion department at 
Adobe, the personal computer 
s<Anare company which is ba^ 
In San Jose, the heart of SQican 
Valley. The job is complex: 
Adobe, in common with many 
SihcoD Valley oonqwnies, runs a 
raft of profit-sharing and 
employee share-ownership 
schemes. But that is not the 
heada^ The problem is that 
established companies such as 

Adobe are finding it inoessin^ 

to compete with gmau 
creative staiMips whSch are lur- 
ing away the fastest staff with 
ofEsts of sbm options that coUld 
hmi thflm into TwiinwyifljypB 
Hange eacplaines: ^^e are a 
large, publicly quoted company. 
We can offer attraetiTe stock 
optkms and we pay well, but not 
enouidi to make people really 
rich. These snudler conmanies 
have nothing to ofibr staff other 
than stock options. They offer 
aomloyees tens ct thnaiaaniia of 
sto(& qptions which c ou ld "Tah-p 
them very rich indeed in a few 
years' tnne.” 

This is just one esample how 
equi^ pay is driving Silicon Val- 
ley's creativity: luring the bri^t- 
est talent to the biggest (gipoita- 
nities. 

SfUiCon Valley, the narrow pen- 
insula south qS San Francisco, is 
home to about 6,000 high-tech 
companies, with annual sales last 
year of about S200bn (£119bn). 
The valley has been borne to 
some of America's most dynamic 
high-tecta computer companies, 
among thmn Sun Microsystems, 
Intel, Netscape, Oracle and Hew- 
lett Packard. 

A fifth ct the pohlie companies 
based in Silicon Vall^ are 
‘‘gaseUes” - small businesses 
whose revenues have grovm by 
20 per emit a year in the past fbor 
years. Employee ownershm has 
played a central role in tbe rise 
of Silicon VaDey in several dis- 
tinct but linked ways. 

SiheoD Valley companies often 
pay all their staff - not just the 
top executives or hi^y akfiled 
technicians - share options. 
Eqoi^ pay is the Wnanrfai cur- 
remgr of the area's extraordinary 
creativity. The traditional pay 
padeet •> a wage in exchange fta* 
a fised amount of efibrt - is long 
dead in Silicon Valley. 

Adobe, the world's third largest 
personal computer software com- 
pany. with revenues of $7G2m last 
year, is an example. Even the 
humblest person at Adobe, which 
was founded by two scieiitists in 
1962 and has about 2,400 mmdoy- 
ees, are advised to get an aocoun- 
tanii 

Within a few years of joinii^ 
the company a laige ch unk of 
their pay will be in the shape of 
shares, profit-sharing bonuses 
and share options. All staff who 
join Adobe in tbe US get stock 
options which they can exerdse 
three years later. In a typical 
year, half tbe staff receive selec- 
tive share options, which depend 
on their performance and com- 
petitive pressures in the labour 
market 

The company also ofEiexs to sell 
shares to any employee at a 
heavily discounted price. An 
employee can buy shares at 85 
per cent of tbe share price at any 
point in the two years after ents^ 
ing the Adobe stock purchase 
programme, r^ardless of how 
mu^ the price has risen. 


A rich slice of 
Silicon pie 

Charles Leadbeater on how equity pay is 
driving California’s high-tech companies 



Real stock can be granted, at a 
senior manager’s discretion, to 
key staff to help to recruit or 
retain 

Recently Adobe introduced 
team-based rewards to recognise 
collaborative product develop- 
ment At the start of a project 
the tgawi Tnanag wr js gtven a pool 
of cash and stock to award team 
members as they reach mile- 
stones in the project Adobe also 
operates a corporate proflt- 
sharli^ scheme, which pays a 
boniis of up to 10 per cent of base 
salary. If the oonmany's perfor- 
mance is more than IS per cent 
ahead of budget at the end of the 
year, additional sums are paid 
into an employee’s ''401E’' retire- 
ment plan. In the past three 
years Adobe has contributed 
ateut $3.5m to these 401K xdans, 
which are one of the fastest- 
growlz^ fbmis cf enqiloyee own- 
^ship in tbe US. 

Adobe issued shares worth 


fl56m under these employee 
stoA programmee between 1993 
and 1995. In that time 7.8m 
options were granted to employ- 
ees, and 7.4m were exercised. As 

Silicon Valley’s 
vitality is fed by a 
network of 
companies 
collaborate and 
compete 


an example of what these 
sch^es can mean to an aver^ 
employee, take the notional 
examide a 28-year'Old software 
developer who joined the com- 
pany last year on a wage of 
$70,000. By ber third year with 
the company she would be paid a 
wage of $85,000 and have exer- 
clseable share options and 


bonuses worth more fiian $454X10. 
A third of her compensation 
would be in the form of equity 
pay. 

One of Silicon Valley’s 
strengths is that it does not 
depend upon laige companies 
sudi as Adobe. On the contrary, 
its vitality is fed by a network of 
small and large companies, 
which coDaboiate and conmete. 
Staff are constantly moving 
between companies. These net- 
woiks help companies to share 
information, generate new ideas 
and pool risks. Employee ownm> 
stv has heU)ed to create and sus- 
tain this corp o rate network. 

A generation of owner- 
founders who set up companies 
in the 19606 when the Sflicon Val- 
ley computer industry was 
starting are now retiring. Many 
are sellii^ th^ companies to an 
Employee Stock Owna:sblp Plan, 
which allows a company to use 
its profits to acquire its shares on 


behalf of an employee benefit 
trust This trust usually distrflh 
utes the shares to onidoyees. 

This is not workers’ democ- 
racy. Employees rarely have 
much say in this transaction. 
Usually, tile fonndw of a busi- 
ness deddes to sdl tiie wwwpany 
to such a plan to tek# advantage 
of tax concessions. Tet this trans- 
formation of a generation of 
entrepreneurial start-ups into 
employee-owned companies has 
helped provide Silicon Valley's 
smaller companies with a mea- 
sure of stabfiity during tiie sue- 
cession away from the founding 
generatiem. 

Just one ftMTwpiB of how thfa 
process can wmk is HS^ a man* 
ufactnrer of bespoke electronic 
environmental controls. Henry 
created the campany more 
than two decades ago with an 
investment of $200,000. Now it 
has sei*w of about yxim a j^ear 
and is worth about $5m. If Hoge 
sold HSQ to another rrm^ny he 
would have to pay a capital gains 
tax bQl of about ytm Qy aaT»ng 
to an employee plan be has 
accepted a lower price but 
avoided tiie tax. 

That is not the only reason 
why he and other retiring Silicon 
Valley entrepreneurs are sdliiig 
out to their employees. Says 
is a cre ati v i ^ busi- 
ness, it thrives on people’s ideas. 
An Esop was the best way to 
keep them together. TUs is not 
just a company, it’s a profes- 
sional oranmunity of interests. If 
1 sold the busliiess to a competi- 
tor there would be great turmoil 
awfi disruption.’* 

Large Silicon Valley campanles 
are inermisiiigiy playing a rede in 
promoting entrepreneurial, 
employee ownership. Worried 
about losing some of their 
brl^test staff, companies such 
as Adobe are inv es tin g in entre- 
preneurial employ oe owned start- 
ups as a source of future ideas. 
Adobe has pumped $60m into 23 
small companies “to gain key 
ind^ts into emergiiig tedmolo- 
gfes”. 

OveralL SOicen Valley, as one 
of the most successful eeoncmiic 
remeus in the worid, baa much to 
teach other sectors and econo- 
mies about using hri^ staff and 
brl^it ideas. One of the central 
lessons is that equity pay and 
employee ownersh^ will be vital 
to the knowledge creatii^ busi- 
nesses of the fiiture. 

Charles Leadbeater's report, A 
Piece of ihe Action: Employee 
Oumersh^, Eginty Pay and The 
Rise of the ^umledge Economy, is 
pubU^ted tomomm by Demos, 9 
Bridewell Place, London BC4V 
6AP, price £14.96. 



‘mm e ^ gatabaie. ' 



A stake in a growing business 


M cKay Nurseries is one 
of tbe most remarkable 
employeeowned 
businesses in the US aztd proof 
that equity-based compensation 
schemes can work well outside 
b^-tech sectors. 

Based in Waterloo, Wisconsin, 
more than half the wnkforce of 
about UX) are soagunai migrant 
Mexican labourers from Texas. 
Most are employed in tbe 
horticaltural business for only 
three months a year. About 90 
per cent of the workforce are 


members of tbe Employee Stock 
Ownership Plan that owns tbe 
conmany. Many have worked 
with McKay for 15 years. 

The company, wUch is entirely 
owned by the pfen, contributes 
between 20 per cent and 25 per 
cent z£ the salary bill to the plan 
each year, which was set mi m 
1984 to avoid the company being 
sold. The plan was fixunced in 
part from ftmds built up In a 
profit-sharing aocount as well as 
bank borrowing. 

Griff Mason, McKay's 


president, says enaployee 
ownership has been the best way 
to build a lasting relatimishm 
with a very fluid workforce. All 
seasonal employees qualify to 
join as long as they have worked 
more than 1,000 hours - there are 
about 62 seasonal employee 
owners. The company also works 
with about 60 partners as 
independent sales distributors - 
their membership of a 
profit-sharing plan helps to build 
their relationship with the 
coDqany. 


A profi^onal translator is 
hired to ei^lain fi.nancial details 
to the Mexican workers. If a 
committee meets it has to 
pnblitii its minutes which are 
put in every payroll mivriope. 
The pey structure is ^tirely 
merit-based. Pay rises depend on 
the recommendation of team 
leaders, and first-time home 
buyers can use thebr plan 
account as collateral for a 
mortgage. 
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How do you intend to profit from the Internet? 
FT Internet In Practice can assist you. 
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How to win the hearts and 
soles of your workers 


I wish I could woric fex^ Nike! Not 
at the femky campus HQ in 
Beavertoo, Qt^oil I want to 
work trimming the soles of 
sport shoes in a Vietnamese feetory. 
'Hiis might semnd eccentric given 
the nasty stodes that were circulat- 
ing earlier this year about how the 
company paid its workers 12 p an 
hour to make the shoes that sell 
back home fbr over £100. There were 
also tales of ugly sweatshop condi- 
tions, sexual harassment, and of 
pathetic women being forert to nm 
laps around the fectexy as punish- 
niKit for not wcxkiiig hard pnnug h 
Yet 1 now discover tbe truth is 
otherwise. I have been reading a 
report that the company commis- 
sioned from Andrew Young, the for- 
mer US ambassador to the UN. He 
has concluded that for the most part, 
the Asian Nike faetories are ^e 
places to work: llifot, clean and well- 
ventilated. 

Cynics might point out that as 
Dfike was paying Bdr Young, it is not 
surprising if bis report reads like a 
company press release. But that 
wouldn’t cat much ice with Mr 
Young. Indeed, he devotes a good 
deal of the 75d»ge report to uphold- 
ing his own reputation, us 
how independent he is, and bow the 
views are his own, ba^ on a long 
trip around Aaa during etiiich he 
saw and talked to whoever he liked. 
And if that was not enough. Us oom- 
pany is called GoodWoiks, so it must 
be good, mustn't it? 

A further half of the report Is 
devoted to {rictures. It Is these that 
make me wish I worked in one of 
their shoe factories. The snaps were 
taken by Mr Young and by his wife, 
Carolyn, who came aloi« for the 
ride. Mr Young tells us ou page one 
of his report that be and Carolyn 
have not been mairied long: on page 
seven he confides that she is a 111^ 
grade teacher. I like these details, 
theyYe so peisonaL 
'The photos show grotqjto of happy. 



Lucy Kellaway 


that he can be excused fix not let- 
ting on bow many m^abucks he 
was paid by Nike to taicp his wife on 
this ntingiifll junket. 


smiling workers. Tbe young girls 
who t(dl at tbe TniinriBaian factory 
look as if they have just won the 
lottery as they stand outside their 
Nike dorms posing fbr Mr Young. 
They must adore the company! Even 
the workers forced to run around the 
Vietnamese feetory look quite cheer- 
ful. Strapping chaps are shown 

p iitnming tho guitar laughing 

daring a factory break. People are 
even grinning as they walk to work. 

1 defy yon to walk around the City 
of London and fitid people Bunlingas 
they head fix tbe office. We kxunv 
that the camera cannot Ua so you 
have to oonclude that there is some- 


thing about walrtng Nike SbOBS 
people very happy Tmiaad. 

The <mly thing that makes me hes- 
itate before par.fcmg my bags fbr 
Vietnam (or Indonesia or China or 
any of the other places ediere happy 
people make trainers) is the pay. 
Nike qiectfically t^ Mr Youi^ 
not to mention anything so squalid 
as money, bmng an oblighig 
sort, he agreed. He argued that it 
Nike cannot slng^-handedly solve 
the problem of low w^es in the 
develaping world. 

But his sQence on the subject of 
dollars has a happy side-eSbet In 
the interests of symmetry it means 



Imagine. You are going to get nim 
lied in three hours’ A busines 
deal you wme about to close sue 
denly comes unstuck. What do yoi 
^ I f you are Ralph B. Bobmts, yoi 
invite the parties to your weddinj 
and do the deal between tire 
pagne and the nponrlipn And tbw 
yon write a book about the eqieri 
mice and all the other mqpezieaee 
that have made yon America’s mos 
successful real estate gaiawman. 

The botdt. WalkU/se a Giant, Sei 
Like a Madman, takes sell 
assertiveness to new hai geitg This i 
a book so powerftil that if you recu 

even the first two rhaptm it wil 
make you better than 90 par omit a 
sales staff; Roberts promises at th 
beghming. T love seUhig and one o 
my fevouiite thing s to sdl is Raipi 
Roberts,;” he says. 

The first thi^ you have to do ti 
be like Roberts is to get a pictare o 
yoursdf on to your busineBs card 
And then you di^bute stacks o 
tiiem whoever yon go. At basebal 
games you throw a card 

into tbe crowd. At restaurants ym 
leave a copy of yonr broehore ffbat 
uring large pictures of yourself, o 
coarse) along with yonr dhequa Am 
if you succeed in pushing your 

into tbe editorial pe^ of TVm mag 
asine, then you get tbe artide nw^i 
IV into a wall plaque and have i 
smit to everyone vtiio knows you. 

■Estate agmits in the UE have a lo 
to learn about seUhig, but I hQpi 
they do not girt hold (tf this book. If 
want an agent’s 1^ in buying | 
house. 1 would rather not have \ 
card with a idioto of them in m; 
waDeL Uy needs are diflrtent: i sfan 
ply w ant them to buck up am 
return my phone calls. 
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IN BRIEF 


Alusuisse to sell 
small businesses 

Alusiiisse-LcBiza, the Swiss inHn^Mai 
conglomarate, plans to raise more than SFrSCXtai 
($34teD) from the sale of some of its amaiw 

It win not seD any core businesses, 
whkdi range from aluminium smelting to pack* 
ftgln g and chemicals. The groig) is hoping for 
compound growth in Mminga of lO per cent a 
year until 2002. Page 19 

baqi oB deal minerves traders 

Oil traders will be seekii^more clues this week 
about when Iraq will resume oil exports under 
the United Nations oU-for-food pn^iramme. The 
news at the end of last week that Iraqi and UN 
negotiators bad readied agreement on a new 
plan sent oil prices tumbling. Page 21 

Pro S I c disn sharas to float at QIII72 

The price of shares in Pro Sleben, the first Ger- 
man television broadcaster to come to the stock 
market, has been set at DM72 so that the new 
issue will raise nearly DMLSbn C$742m). The 
offer of l7.Sm non-voting shares was subscribed 
so times. Page 19 

Bank of England expected to lift rates 

'With the US Federal Reserve deciding to keep 
interest rates on hold, attention this week wiD 
turn to the Bank of England's Monetary Policy 
Committee. Analysts are expecting a rise of 
25-50 basis points when the committee’s decision 
is announced on Thursday. Page 21 

tlimminn prote s t s over Pelisli tender 

SwTnaiing T.ife Insurance, the financial arm of 
the Korean industrial cooglomerate, has pro- 
tested that it was not treated fairly in a privati- 
sation tender for Powsxechny Bank Kredytowy. 
Poland’s sixth largest commercial bank. Page 19 

Mgros buys department aiiore group 

Migros, Switzerland's biggest supermaiket 
chain, is talcing over Globus, the country’s big- 
gest apartment store groiq>, in a SFrTOOm 
($476m) deal Page 19 

Haitets bnIBsh in Romania 

The bull maiket is in fiiU swing in Bucharest, as 
Romania becomes the latest hotspot in central 
and eastern Europe. It is volatile, unpredictable 
and often illiquid, but in recent weelu it has 
been mairttig spectacular gains. Page 22 

Facelift for UK mobile phone operator 

Vodafone, the UK's lai^iest mobile phone opera- 
tor, is chafing its corporate Identity, including 
a facelift for its stores and a resbncturiog of its 
distribution business. Page 18 

BilBton to target Latin America 

Billiton, the non-precious metals coumany to be 
demerg^ from Gencor, the South African min- 
ing group, is expected to focus on three privati- 
sations fo Latin America when it issues its pro- 
spectus today. Page 18 

WH Smith directors contidm* new chief 

Directors of WH Smith, the UK stationery 
group, are meeting to consider candidates to 
replace Mr Bill Cockbum, chief executive. His 
resignation has cast doubt on the prepress cf 
recovery at the troubled retailer. Page 18 

Matsoshita reritreats from video games 

Matsushita, Jean’s laigest consumer electron- 
ics manufacturer, has decided to give up com- 
peting directly in the highly competitive video 
games maiket. Page 19 

Change to FTSE dividend caleidatien 

The committee which oversees the FTSE UR 
equity indices is planning to change its calcula- 
tion of ^vidend yield from a gross to a net 
basis, but is delaying the change until August 4 
to allow time for consultation. Page 18 
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Tunnel chiefs’ pay attacked 


^ Andrew Jack in Paris 

Eurotunnel, the operator of 
the Channel t unne l, is to face 
criticism from shareholders 
this week over the remunera- 
tion of its executive directors. 

The challenge will come at 
an extraordinary general meet- 
ing on Thursday as the com- 
pany seeks to persuade inves- 
tors to support an £8.5bn 
($14.3bn) restructuring plan 
negotiated with its creditor 
banks. 

Mr Christian Cambier, head 
of the Association of Euro- 
tunnel Shareholders, says he 
will question the board on 
what he calls an “out of con- 
tror increase in senior sala- 
ries shown in the 1996 


Eurotunnel shareholders to mount 
challenge over directors’ salary rises 


report, compared with those 
published the previous year. 

The 1996 annual report 
shows executive directors' 
remuneration rose 16 per cent 
to £L6m, while pension contri- 
butions by the company to 
those directors rose 33 per cent 
to £284.000 in 1996. Non- 
executive directors' fees rose 
27 per cent to £343D00. 

While his 3,000«bDi^ associ- 
ation has decided to vote in 
favour of the restnieturing, Mr 
Cambier says it will oppose 


other resolutions to renew the 
mandates of two board direo- 
tors, Mr Alain Bertrand and 
Banm de Wouters. “We want 
directors who are closer to 
shareholders,** he said. 

The votes are uxdikely to 
succeed, and Eurotunnel has 
in the past few days persuaded 
most of the agnificant inves- 
tors who were threatening to 
veto the restructuring plan to 
change views and support it 

However, Mr Patrick Pon- 
soUe, co-chtunuan of the com- 


pany, has asked Its auffitors to 
report on the increase in exec- 
utives’ salaries at Tliursday’s 
meeting. 

The final figures have not 
yet been prepared, but Euro- 
tunnel said that after imnov- 
ing the effects of a oneoff pay- 
ment to the finance director 
who retired last year, and 
changes in the exchange rates 
between the French fianc and 
the UK pound, the top salaries 
have risen by less than 1 per 
Rpnt_ ihe figure iwrinriing pen- 


sion contributions is higher. 

Mr Cambier has also been 
critical of the foot that several 
of the company’s directors 
held only one share until 
recently. Mr Ponsolle argues 
that they have subsequently 
increased their holding, but 
they WOP forbidden by stock 
exdiange rules to do so until 
the outUne restructuring plan 
was anwnnTiftari in late May. 

Mr FteisoDe said it was stin 
uncertain whether the EGM 
would have the l^al quorum 
necessary for the vote on the 
restnieturing plan to be valid. 

He hinted that he would 
resign if quorum was not 
reached and if a sufa^uent 
EGM still did not achieve the 
number required. 


Price slump has encouraged talk of takeovers and mine closures 


Central bank 
move takes 
shine off the 
gold market 


GoMs a rii^.tD:sell. 

SpartroyqincS'- 
. 500 ■ 



By Bernard Simon in Toronto, 
Deborah Hargreaves si London 
and Etouce Jacques in Sydney 

The slump in the bullion price 
to its lowest ievel for 12 years 
has led some analysts to sug- 
gest a significant change in 
the gold market as the ive- 
doos metal loses its sentimen- 
tal appeal to investors. 

Last week’s fall in prices 
was tri^ered by the Austra- 
lian central bank’s disdo&nre 
that it had sold two-thirds of 
its gold reserves ovm* the pre- 
vions six months. 

“The goal posts have been 
moved in this market,** said 
Mr Andy Smith, precious met- 
als analyst at UBS in LondesL 
“When the central bank of a 
major producing country sells 
gold, it reveals a profound 
change of heart among 
bankers about holding 
gold.’’ 

The usnai optimism among 
traders and mining companies 
that a price recovery is aronnd 
the corner has disappeared. 
Instead, the talk among gold 
producers is about uune clo- 
sures, corporate metiers and 
takeovers, and a reassessment 


of the valuation of gold min- 
ing shares. 

“We’re down to levels that 
are pretty scary,’’ says Ur Jef- 
frey Ralph, senior preclons 
metals trader at Royal Bank 
of Canada. In London, the gold 
price last week sank more 
than $7 an ounce to S324.75 at 
Friday afternoiHi’s London fix. 
In New Ttnk, the metal traded 
as low as $323.65 on Thursday 
before the US market closed 
for the long hol^ay we^muL 

'The Geneva-based World 
Ckild Conncil. whidi promotes 
the metal, called sales by Ans- 
traUa's Reserve bank “nnneo- 
essary” and lacking “sensitiv- 
ity”. 

However, enthusiasm for 
gold has been crumbling for 
months. Central banks in the 
Netherlands, Belgium and 
Switzerland have sold off 
reserves and the US Federal 
Reserve has issued a paper 
snggesting cratral banks have 
no need to hold gold. 

Gold mining shares have 
fallen sharply. The Toronto 
stock exchange’s gold index - 
which reflects the perfor- 
mance of North American gold 
miTiing companies ~ h** fallen 


iss3'M.''S0'"aB .«r. 
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by 30,5 per cent this year, 
induding a 5.5 per cent loss 
last week. 

The Australian central 
bank’s sales prompted a 
sell-off in the local market, 
with gold shares falling by 
more than 4 per cent Bears 
argne tiiat the price could fall 
farther, pointing to the 
strength of the US dollar, low 
inflation, and continued buoy- 
ancy in world equity markets, 
as well as the threat of more 
sales by central banks. 

"Any rallies will be seen as 
selling opportunities,** Mr 
Ralph predicts. “1 thmJe the 
trend is still down." 

Some analysts think the 
price could aiqiroach lows of 
$270 to $280 per troy ounce 
last seen in the early 1980s. 

Gold shares, which have 
recently traded on multiples 
of between 2.5 and 8 times net 
asset value, could foil to mul- 
tiples of betwemi 1.5 and L6 - 
levels last seen before 1998, 
predicts Hr Michael Durose, 
analyst at Bunting Warburg, a 
securities finn, in Totronto. 

The share price EaR would 
accelerate mine closures and 
corporate takeovers, accord- 


ing to mfaiifig - executives. 

The World Gold Conncil 
said the drop in price was 
“very serious*’ for its mem- 
besrs: ‘*Uany are unhedged and 
a lot of big companies are 
under pressure.” 

Two groups of producers are 
best placed to wltiistand tiie 
slump in i^rioes. Some compa- 
nies have had the foresight to 
lock in prices for foture ontr 
put throngh forward sales and 
other hedgms devices. 

Canada's Baiiidk Gold has 
hedged 7.5m ounces, m* almost 
three years prodnethm, at an 
average price of about US$420 
an ounce. 

Assuming the market recov- 
ers before its he^^ing con- 
tracts entire, the recent sUde 
“is not goiiig to affect onr 
cash flow or our profitability”, 
says Barriek. 

Still, Barrick’s share price 
dvped to C$28,20 in Tonmto 
on Friday, from Its 52-week 
peak of C$41JS0. 

In addition, mines with low 
Qpmath^ costs wfll be able to 
ride out the slump more easily 
than high-cost producers. 

Many mmpaTiiac are ww lring 

to reduce costs. 


Already some oomponies are 
snspmuUng operations and 
postpooing mvestment plans. 
Earlie r th is year. Toronto- 
based TVX Gcdd dosed Us 60 
per cmitrovraed Casa Bcarardd 
mine in Quebec. Royal Oak 
Mines, with firsbqnarter cash 
costs of $372 an ounce, said 
that It intends to suspend 
operatkms at some hi^^cost 
mines to conserve cash. 

The pace of takeovers and 
nurgers is pidting up. Eartin- 
thls year, Newmont Hinii^ 
won a bidding war for Santa 
Fe Pacific to form North 
America’s biggest gold pro- 
ducer. Several South Afiican 
mining bouses have swapped 
properties to streamline 
operations. 

Small mintng and expira- 
tion outfits, already strug- 
gling to raise ftmds in the 
aftermath of the Bre-K scan- 
dal, are likely to be under 
greatest pressure in coming 
months. “The juniors are 
going to be forced into (merg- 
ers and acquisitions), or else 
they’re going to grt wiped 
out,” says Mr Durose. 
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First 
Austrian 
plans IPO 
to fund 
takeover 

By Eric Frey in Vienna 

First Austrian Savings Bank 
plans to raise 19 to SchlObn 
<$8l2m) in Austria’s biggest 
initial public ofihiing to date. 
It is raising - the money to 
financa the takeover of (3iro- 
credit, the country’s third big- 
gest hank, announced earlier 
this year. 

The IPO will take place at 
the end of the year or in early 
199R according to Mr Relnhard 
Ortner, First Austrian board 
member. 

Tbe receipts will be used to 
pay the Sch8.2bn the bank still 
owes Bank Austria for the pur- 
chase of a 56 per sent stake in 
GlrocrediL The merger of the 
two will form Austria's second- 
biggest hanking gTOUP, with 
assets of Sdi679bn. 

First Austrian’s main share- 
holder, the AVS foundation, 
will place 33 per cent of tbe 
bank’s nominal capital of 
ScbLlbn on tbe stock market 
and reduce its own stake to 
around SO per cent. 

As part of the terms of the 
Girocredit deal, also an- 
nounced on Friday, First Aus- 
trian is oSerii^ Girocredit 
shareholders five ordinary 
shares for every 12 Girocredit 
shares. 

First Austrian also outlined 
measures to simplify its multi- 
tier capital structure, making 
the offer more attractive to 
international investors. 

Holders of non-voting prefer- 
eoce shares and participation 
notes ran exchange them for 
ordinary shares or accept com- 
pensation in cash, the h ank 
said. 

'Ihe merger should 'be offi- 
cially ^iproved by the share- 
holders of both banks at 
extraordinary general meet- 
ii^ in August and should be 
completed on September 30. 
'Ihe adviser fm* the merger is 
Union Bank of Switzerland, 
which will also coordinate the 
international share offering. 

Mr Andreas TTeichl, who 
becomes First Austrian chair- 
man next month, predicted 10 
per cent earniogs growth each 
year from the merger. 

First Austrian did not give 
any indication for the issue 
price, but analysts estimate a 
price range of Sch650-Sch700 a 
share. Tbe bank is expected to 
raise some of the money tt is 
seeking from strata^ inves- 
tors, which might include 
Bacob, the Bdgian bank. 


TI engineering group to 
split into seven businesses 


By Peter Marah in London 

TI, one of Britain's biggest 
engineering groups, is to 
unbundle its three operating 
divisions into seven distinct 
units in a drive to expand bua- 
ness. Each will have a chief 
executive or equivalenL 

Tbe change is in line with 
moves by otber international 
companies to give individual 
businesses more operational 
responsibility while retaining 
control of overall strategy. 

Sir Christopher Lewinton, 
>»hairmfln and chief executive, 
said: “We bave tended to be 
driven by shareholder value. 
Now we want more growth in 
tbe top line [sales] as well.” 

In the past five years, TT has 
increased turnover 53 per cent 
while profits have doubled. Sir 
Christopher's remarks indicate 
he will be looking for sal^ 
increases in the next five years 
of 10-15 per cent annually - 


above what it has achieved 
recently. 

TTs change is geared to max- 
imising expansion opportuni- 
ties within its three main busi- 
ness areas of specialist seals, 
fluid control sy^ems and aero- 
space equipment 

Companies in the US that 
have gucceagftilly pUTSUed this 
approach include General Elec- 
tric, whose activities range 
from washing machines to jet 
engines. 

TT's sales last year were 
£L76bn, ($2.9bn) of which just 
13 per cent was in the UK. It 
made a pre-tax profit before 
exceptioxial Items of gaii.im. 

TI argues that the change 
will not lead to any reduction 
in “focus” for the group, but 
will unlock the energies of 
people within the company. 

He was made (^ef execotive 
in 1986, becoming chairman 
three years later. In the 1980s, 
more than half TTs sales were 


in Britain. Since tho", he has 
focused TT on niche areas of 
engineering with international 
customers, selling underper- 
forming businesses such as 
bicycles, kettles, metal tubes 
ar id eriiausts. Sir Christopher 
argues that only now has TT 
reached a point where it 
makes sense to split up the 
three main operations. “Tbe 
children have grown up and 
should be allowed to fly free.” 
he said . 

The seven new divisions will 
include general mechanioal 
seals for process plants such 
as chemical works: marine 
equipment; and po]ymle^based 
sealing systmns. 

The fluid equipment unit is 
being split into two to focus on 
products for cars and refrigera- 
tors. Tbe aerospace division is 
also dividing into a unit for 
latMiiTtg gaa, bmng run jt^tly 
with Sneema of France, and 
general aerospace systems. 


Swiss pension funds look abroad 


By Norma Cohen in London 
and vmBam Hal ki Zurich 

Foreign companies now 
manage 10 per cent of Swiss 
pension fund portfolios which 
use external advisers. This 
poses a serious challenge to 
the country’s banks, which 
have excelled at investment 
and dominated the industry. 

According to a report pub- 
lished last week by InterSec 
Research, the US-based pen- 
sion consultants, foreign com- 
panies have a greater penetra- 
tion of the domestic pension 
fund management market in 
only two other countries - 
Australia and Hong jcnwg 

Mr Chris Nowakowski, presi- 


dent of Intei^ec, says the ris- 
ing use of nrm-Swiss managers 
stems from the need by 
employers to obtain higher 
returns on their contributions. 

In 1988, the Swiss made pen- 
sion proi^m mandatory and 
assets now total SFrSOObn, of 
which about a third is exte^ 
nally managed and some 
SFriObn managed by foreign 
firms. Five years ago, almost 
no pension assets were man- 
aged by foreigners, be says. 

B(r Nowakowski says that 
the Bwiphagie 01 ^ returns 
is a recent phenomenon for 
Swiss banks. “Their bread and 
butter had been an "rmamed 
account [holder] who was only 
Interested in c^tal preserva- 


Uon and didn’t care about pe^ 
formance,” he says. 

But now employers want 
higher retuins. Equities mar 
kets and non-Swiss markets, 
which are providing these 
returns, are new to many 
Swiss banks. 

agwffieantiy Jig says, of the 
ISO portfolios THanag wi by EST 
eigners, 79 are equity portfo- 
lios and 31 are “balanced”, 
containii^ a mi xture of equi- 
ties, bonds and eagh- 

Leading Swiss bankers 
expressed some scepticism 
about tbe InterSec data, noting 
that bonds and property - 
areas whidi foreign firms oCfor 
little competition - still donii' 
nate pension fond portfolios. 


This caumuneanent jppem as a matter record only 


Paribas 


is pleased to announce the 
acquisition of 

Asia Equity Holdings Limited 

the holding company for 

The Asia Equity Group 
a leading Asian stockbroker 

The Asian equity broking operations 
of Paribas 

will henceforth be known as 


Paribas Asia Equity 


Jufyl997. 


Panbas.and forUas Asia Equity av oading names of Banque ftoribas, dw acquizer. and its afBbates 
induding FarfbasCorpoiaHon, 'a U^.RgtoteiedbrokerdMltt'. . . 
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T VfaVe-over aims to remove ‘unadventurous’ tag from group which pioneered mobiles 

Vodafone changes corporate identity 


By Alan Cane 

Vodafone, the UK's laigest 
mobile phone cverator, win 
to^y dial up a new corpo- 
rate identity, including a 
facelift for its 300 high street 
stores and a restructuring 
of Its distrtbution hosiness. 

The make-orer for the 
company, which pioneered 
mobile phones in Britain but 
has since attracted 'an 
‘‘unadventurous'’ tag com- 


pared to newcomers such as 
Orange, is expected to usher 
in a new phase of develop- 
ment in the UK Industry. 

The move is designed to 
confirm Vodafone's leading 
position and to stimulate 
growth in a market which 
has become sluggish after a 
decade of robust expansion. 

The group, which has 2.9m 
subscribers in the UK, is 
expected to axmounce that it 
is cutting many of its sepa- 


rate brands and Is introduc- 
ing a unified billing system. 

Much confusion in the UK 

ceUiilar mar ket >ml« 8 been the 
result of government insis- 
tence in the early days that 
operators should not sell 
direct to the public, but 
should work through service 
providers who manage the 
relationship with the cus- 
tomer. iTtclnding hilling . 

Maxiy of these conpaiiies 
have found it dUZicnlt to 


trade successfully, and have 
been acquired either wholly 
or partially by Vodafone. As 
a result it now has a range 
of brands including Vodae. 
VodacalL Talkland. Peoples- 
Phone and Astec. 

The intention is to bring 
the six service providers 
under one umbrella, cut ting 
costs and providing a stron- 
ger brand identity. 

It is also likely that the 
company will cut prices 


In the year to breathe new 
life into a market suffering 
some of the highest charges 
in Europe. 

Some analysts believe 
prices will have to Ihll before 
the UK moves from its pres- 
ent penetracioa rate of 12 per 
cent to a higher leveL 
In Prance the level is 5 per 
cent, in Germany 7.5 per. 
cent - and almost 30 per 
cent in Seandinavix 
Competition in the UK is 


intensifying, wlth.a nuOority 
of Vodafone and Cellnet cus- 
tomers DOW connected to 
digital rather than the oUnr 
analogue networks. 

0ne-2.0ne, moreover, the 
smallest of the four UK 
ators. is close to achloving 
country-wide covers^ with 
its network, and has 
annonneed tarUEs for some 
of its custmners which are 
weD below those of its com- 
peettots. 


Seascope plans 
to float with 
£15m marker 



Keeping his optitms open: Brian GQbertson, this is an onportmiistic business* 


By Charies Batehelor, 
T^an^Mit Corre^Mndent 

Seascope Shipping Holdings, 
a UK shipbroking and con- 
sultancy gronp, plans to 
raise £4m (S6.5nil in new 
capital in a stockmarket pla- 
cing later this month, expec- 
ted to value the company at 
about £15m (S24.8m). 

It will Iss^ a pathfinder 
prospectus on Thursday, 
which will reveal pre-iu 
profits of about £1.4m in the 
six mtMithg eoded June 30, 
on turnover of about 
£4.25m. In the year to last 
December, profits were 
£1.8m on turnover of 
£6.6in. 

The company is to offer 30 
per cent of its shares to the 
public. This will reduce its 
directors* and ship brokms* 
holding from 65 per cent to 
just under 50 per cent, and 
that of 31, the development 
capital group, from 35 to 20 
per cent. 

Seasctqie handles the sale 
and purchase of second- 
hand ships, and acts for oil 
oonqianies and ship owners 
in chartering tankers and 
oil industry s up port vessels. 
It win be only the second 
quoted ship broker, along- 
side H Clarkson, an the 
Stock Exriiange. 

’’We have seen the decline 
of shipping and shmboilding 
In Britain, and we need to 


be alert to the competttioa 
in shipping services, ” said 
Mr Tom Young, chairman 
and chief executive. *‘We 
need working capital to 
compete with people like the 
Norwegians who are stroi^ 
in this area.” 

The listing is intended to 
repay existing debt and pre- 
ferred capital of £2.25in. and 
to release cash flow for rrin- 
vestment. It win make funds 
available for acquisitions 
and allow equity-linked 
incentives to retain and 
motivate staff. 

The company is ftweeast- 
ing farther growth as ship- 
owners upgrade fiieir fleets 
by chartering and buying 
more modern tankers and 
carriers. New business is 
being created by the author- 
ities* demands lor bl^er 
quality vessels, and tile eon- 
traetfng-oat of services by 
the marine departments of 
on companies. 

Seascope also plans to 
expand offshore activity to 
take In a wider range of ves- 
sels. 

Seascope was established 
in 1972 and acquired by 
Henry Ansbacher, a mer- 
chant bank, 10 years later. 
In 1989 ffie present manage- 
ment staged a buy-out 
vriiich valued It at £2.3nL 

The issue is sponsored by 
Ooinness Mahon; Bell 
Lawrie White is brokn*. 


By Jane Martinson 

Billiton, the non-precious 
metals company to be 
demerged from Genoor, the 
South African wiiwmg group, 
is to outline its e^qtansion 
plans today with a foens on 
three privatisations in Latin 
America. 

in a prospectus which is 
expected to value it at up to 
£4.Sbn (|7.42bn) the group 
sets out its interest in the 
privatisations and several 
other development projects 
in Moiambique and Austra- 
lifl- 

'Hie group, which hopes to 
raise between Slbn and 
SLSfan from its listing on the 
London Stock Exchange, is 
interested in a joint bid for 
CVRD, an iron ore privatisa- 
tion in BraxD. 

Billiton is also bidding for 
an aluminium groiqi bring 
pxivatased in Venesuela and 
a coal outfit going public in 
Colombia. 

Mr Brian Gilbertson. Gen- 
cor chairman, wants to 
appoint a new executive 
director with knowledge and 
experience of BrazQ. He said 
the group, which has 20 per 
cent of its assets in Brazil, 
would like to increase its 
egmrations there. 

The group has also 
appointed a new director 
with responsibilities for base 
metals operadcins. The idm- 
tity of the appointee is 
unlikely to be announced 
today, however, as they are 
working for a rival opera- 
tion. 

Billiton will retain an 
organisational structure 
ba^ on the rix commodity 


areas in which it operates. 

Mr Gilbertson onphasised 
that the group wanted to 
keep its options open on 
individual investments. 
“This is a time of great 
m^Kirtunity for onr industry 
and it is a very opportunistic 
business." he said. 

Tnth gearing at about 30 
per cent, the group’s finan- 


cial structure would be 
sound without the extra cap- 
ital raising, be added. 

The group’s profits esti- 
mates for the year to the md 
of Jime ore expected to ^- 
gest that the last quarter of 
the year was better than the 
third. 

UBS, one of the lead bro- 
kers to the deal, is expecting 


a pre-tax and exceptional 
profit or some £200aL At a 
consensus valuation of about 
£3.9bn. the shares would 
trade at about 2S0p. putting 
them on a priee/earnings 
multiple of about 20 times. 

Full investor roadshows 
will Stan today, while the 
shares are expected to Start 
trading in two weeks* time. 


NEWS DIGEST 

M&S share plan 
comes under fire 

A new executive shue aeiierae at Ma'rka and 

Spencer, the UK riothlog retriler. has come underfire for 
DOt being tough eaemsh- PiRC. the corporate governance 
consultancy, la urging to institutional ahartitolder clteuia 
to vote down the plan at the company’s, annual tneetlng 
later 

It says the period ewer which the porfnmance of direc- 
tors will be uMMaured Is to o aiww t and eritirisos the 
company to i^ng Just the FTSB-100 Indm, not other 
retaitos. as a peribnnance benriunaefc. 

Mr Keith Oates, d^ty ehalnmn of the group, mode an 
2836AX) <$1.38m> profit on share options Iain year, taking 
his total remuMc^mi te £1.4ta. against Sl. asm for duir- 
man Sir Rfehard Greetbo^. 

PIRC has also erttirised Boots iior afiowing to dhair 
man. Sir Mirimel Angu^ to heed the remuneration com- 
mittee. PQtC says this goes against best practice teecnn- 
mendations contained in the Greenbury report on 
executive pay and says sharriioUera should vote against 
the report and accounts. Cfi^fep/ur Attorns 

Gremlin signs Alan Shearer 

I GremBn, one of Europe^ lending computer games devel- 
I dpeis and publlsbm. which is expected to Jloat later this 
month, has signed Alan Sheerer, the filSm <824Hml New- 
castle Oblted and England footbadi star. 

Mr aieerer. who wiU become ’’FootbaQ Ousultant to 
; GremUn batcractlve”, will advise Gremlin on the develop- 
meat of Aetna Socm 2. a soceor action game to be 
launch^ in Octobt?. He will provide advice on tactics 
and wfil also have his own tactical, section within the , 
game, which wQl give players advice on set-pieces, special 
moves Zbnnation and strategy. 

Grenalin is e:q]ected to raise around fitSm Atm its 
fktotion and win use the funds to gain a greater share of 
tile International gsucacs market. Emiko Tmaono 

Goodhead wins BT contract 

Goodhead Group, the UK printing and puUitiiing con- 
cern. wiB today announce a contract awaided to Benbam, 
to Colcbestenhased subsidiary, to publish annually 23m 
alj^bettcal triepbooe books for &iUsh Tdeeoamunica- 
tions. It is briie^ that the deal wcatid be '^wth mil- 
liona.” 

Benham, which was purchased by Goodhead In 
this year, win print BT phone books for an initial period 
ofGyeais. . fonfto TVrasono 

■ CAVERDALB has bought a SO per cent sharriiQlding in 
^Mfkx. the appointed dtstributor in France for Snap On 
tools. forFFrSm (fiSldXffO) cash. 

■ DIAGONAL, ^ infonaatioti tedmology consultancy 
whidi came to the maritet in March, has expanded with 
the acquisition of Conoa Resource for t2.2m. Conos Is on 
IT service company based in Leeds, ^pedalKtng In the 
recruitment of permanent and contract staff. 

■ EUROPEAN MINING FINANCE has mtered into on 
option with Keynes Investments to buy China Zinc which 
has a 60 per cent Interest in a zfaic-gDld project SQOkms 
north-west of Befifog. 

■ METALRAX, the engineering group, has acquired Con- 
nie. supplier of kitchen gadgets and i^nic ware, from Mr 
Tony Thompson, for op to £lm cash. Some £4QQjDQ0 was 
paid at completion, with a Anther UOOJXW based on net 
assets at April 30 and up to £500.000 befog profit-related. 


Woolwich shares expected 
to open at more than 320p 


WH Smith directors meet 
to consider a new chief 


FTSE committee 
dividend change 


By Christopher 
Brown-Humes 

Shares in Woolwich are 
expected to open at more 
than 320p t^s morning 
when the former building 
society makes its £Sbn 
(882Sbn) market debut. 

This would make tbe new 
bank’s 2.5m new sharehold- 
ers at least £1,440 richer - on 
paper at least - as they are 
all receiving a minimum of 
450 shares. Tbe average 
windfall would be worth 
about £2,000. 


On Friday, financial book- 
makers City Index were 
quoting a cl<wfog price today 
of 339p to 337p and rivals IG 
Index were plumping for 
323p to 331p. 

This is well above the ITSp 
to 200p level predicted by the 
company and its brokers. 
BZW, in January. Some 23 
per cent of Woolwich mem- 
bers have opted to sell tfarir 
shares to institutions 
through four auctions staged 
by BZW this week. 

Tbe first auction for 92.Sm 
shares - SA per cent of the 


total share csqntal of 1.6bn 
shares win be held this 
evening. Tbe other three 
auctions, with roughly equal 
numbers of shares available, 
will take place on each of 
the next three days. Sellera 
will get the average of all 
four of them. 

Tbe Woolwich drinit con- 
tinues the UK’s unprece- 
dented £S0bn demutualisa- 
tion bonanza which began 
with Alliance & Leicester in 
April and continued last 
month with Halifax, and 
Norwich Union. 



PROCESS FOR THE SALE OF THE KINGDOM OF 
SPAIN'S DIRECT SHAREHOLDING IN 
TELEFONICA INTERNACIONAL 


The icirt gAmH of Spain, tiiroo^ Sodedad Estatal de Ruticipaciones 
Patrimoniales SA. ("SBFTST), one of fbe privriisatioii agencies in Spain, is 
its 23.78 per cent sliaxeholdfog in XL Tblefonica Ihtonacinnal de Espan^ 
SA. ('XL”) in one block tioon^ an mteniafuinal sale process. Tblefonica de 
Espafia, SA. (*lklef6nica') owns ttie remaining 76JS2 per cent shareholding in 
’LL, wfaidi is lelefomca's inv e stm ent vriiide fn uppoiluutlies in the 
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s ectOT oolside of Spast primaoty in Latin America. 
pfitomtiai pmr riiaa^rcj wbigh can ioclnde consoTth^ could be: 


Cl) 

(ii) 


fiwawrtal mgKtatin nBf 
other entities, inclndii^ in 


i to rnatiwnal falMVirnmnnlraliaiia 


companies; and 


a&eH" gnmpanias arid institntional invesfoBB. 

Tt, f ^mtnaiy infoTmation on XL and details of foe sale process, inte re ste d 

parties should egress their interest to participate in the sale process via 
to 8 Angnst 1997 to Dresdner Klemwort Benson, finandal advisor 
to SEFBa, in London or Madrid as follows: 


Jennifer L. Wck 

Klemwort Benson Limited 

20 Fendmrdi Street 
London EC3P 3DB 
(Facsnnile: -f- 44-171-929^3349) 


Mannel BOdrignez-Novis 
Klefowort Benson Iberfomento SA. 
Bueo de la CasteBaxu 151 bis 
28046 Madrid 
(Eacshnile: ’i-341-570-7442) 


4 r\ Dresdner Klelnwort Benson 

Tssoed by Benson Limited ad ^ is r^ oteed ^ flu Seenrities 

^MrtifiTTfy m the candnct M urywLiiml bnaineaa in the UK." 


^ HoSnger 

WH Smith directors will 
meet this morning to con- 
sider potential candidates to 
replace chief executive. Afr 
BIU Cockbum, whose resig- 
nation two weeks ago cast 
doubt on the progress of 
recovery at the troubled 
high street retailer. 

The meeting of Smith's 
four son-executive directors 
comes amid claims of wide- 
spread onhappiiress among 
executive directors in the 
run-up to Mr Cockbum's res- 
ignation announcement One 
director admitted that the 
recovery programme was 
“running far behind in the 
retail business and is not 
where it should be”. 

The news of dela^ in 
restructurii^ is a ftirther 
blow to investors who have 


seen their shares foil from a 
high of mms than 300p last 
year to 354Vap on Friday. 
Institutions are incensed at 
Mr Cockbum’s decision to 
leave just 18 months into a 
four-year recovery pro- 
gramme. 

One of tbe company’s larg- 
est shareholders said be was 
"cheesed off” with Mr Cock- 
bum. who had been drafted 
in from his j(d> as chief exec- 
utive of tbe Post Office with 
a high profile brief to tum 
the core business round. Mr 
Cockbum will leave in Octo- 
ber to become managing 
director of ^tish Telecoms 
UK operutiODS. 

"As sbareholdos we have 
been left in the lurch.” be 
said. ”1 do not think that 
personally Afr Codkbnm bas 
covered bimseir in glory.” 

Smith’s directors, too. are 


animyed with Afr Cockbum’s 
actions, in ^e of present- 
ing a unified front at tbe 
tfmg of the announemnent. 
”I think he should not have 
done it,” said one. ”He has 
not been there long enough. 
He is out for hunsetf.” 

Today’s meeting, however, 
will attempt to narrow down 
a list of external candidates, 
thought to be made up 
mainly of UK retailers, pres- 
ented by beadhuntecB. 

The board will also have 
to consider whether to short- 
list the internal candidates 
who include four of to exec- 
utive directors: ACr Keith 
Hamin, director. BAr 

Richard Handover, manag- 
ing director of news distribu- 
tion: Mr Jobs Hancock, diief 
executive of tbe US divisioD: 
an d Alan Giles, manag in g 
director of Waterstone's. 


By Our Financial Staff 

The committee which 
oversees the FTSE UK 
equity indices is planning to 
change its calculation of div- 
idend yield from a grtas to a 
net basis, in view of last 
week’s budget but is delay- 
ing tbe nHawg ia imHl AUgUSt 
4 to allow time for consulta- 
tion. 

Tbe move follows tbe 
announcEnent in tbe budget 
that dividend tax credits 
paid to pension fiinds and 
companies were befog abed- 
ished with immediate effbcL 
T^ means that many large 
City fostitutions, whic h are 
the main users of the FTSE 
indices, will now receive 
dividends net rather than 
gross. 

ine committee is delaying 
because changing to a net 


basis raises a number of 
technical problems, notably 
tbe foot that tbe minimum 
funding requirement laid 
down for funds in the 1995 
Pensions .4ct includes a 
gross dividend yi^d yard- 
stick. 

The FTSE committee said 
in a statement that from 
August 4 tbe net annualised 
dividend used in the calcula- 
tion for each constituent 
stock would not be grossed 
up by tbe tax credit and the 
yield would fall by the 
value of the existing tax 
credit 

Despite the delay, the com- 
mittee will flange tbe calcu- 
lation of indices' total return 
from a gross to a net baris 
from today and will do the 
same for ^nstments to the 
index resulting from divi- 
dend payments. 



LEGAL NOTICES 


KSOtVDKTACTnM 
OIU GROUr UMfRD 
GULatGiNESUNG 
(EiscntfCAU UMtrm 
GILL BIGiNEEMNG <F}NWOBK 
SBCVICeS) LMUTB) 
nraru riwz 0* iMna. Knmuc 
WMO. inmncn aote. Jam tu. 
5 iiwiaii 

JDMMnMnvt tt c ona f i 
WIKI b Hnat ovtNpHwa jecaHv 

laeAncs *' *4 i SMte ^ 

Cm^m, J ih. ■■■il I <Wi bi> Mf J 

iaj 4 m.wbvpmviaMt.iwdn 
Ssw U art i* »i> sb M 
OiOinalma ilm J» M ..iAiIn. 

mnd « tv m-mtd a tv aMnB 
jivwilnimit,i-..*.a. 

V tm MM pM, In Jr tMMivWim- 

W Un IMa U R kmi m ilr tarv n M, 
tr di, m nikt ar tiib^ « k. iv h-M. 
a, am^c, Or Mi Bv Ota tKrar.lv 
tftt It hai ta kr bmmt. M Jr I Ian hli 
Itn iUt tbaiM mV bt pauwnt .j 
J It ■tibaathtatrWk.ln. aij 
Id i^« tin btaa bA irhrt Jdnnnj-tv 
Onmmmam tJrl iM taita, mvb ktiv 
gfrtmbnDiM 

BHMD tom STOSS ari 
aiNMDUMW 

tm tjii n it n ivbt.nn. 
HjUCrOnKbtCu^gtiynT'if 'miM 

Sit^rTt >rain‘~r^~~l •* ir 

« dam. « amm arinm 
Mmmtat toam J CoipiO t UIntd 
ILdKadbSiMVin 


A Prime Site 
for your 

Commercial 

Property 


Advertise your property to 
approximately X mflfion FT 
readers In 160 countries. 

FOr details: 

Tina MoGorman 
■*44 (0)171 673 3252 

Far +44 (Ojin 873 3098 



GENCOR LIMITED 

rOENCOR”) 

(iBcarpomed hi tbe RepiAUc of Soudi A&icaregistiadoa nnmberOl/OiS^ZIDS) 

Foanaty General Miifog Uaioo CoTpondaQ UmimH 

COUPON NUMBER 152 

HOLDERS OF SHARE WARRANTS TO BEARER are adviied that with regard to the 
disiribmion of shares iu BUlitos Pic to Gencor’s OnUnary Shareholders by way of a 
distribution in qyecte the oecessazy ZJstixig and Ai^licadon Foims with which to apply for 
their entiileinem will be available from Friday. 1 1 July 1997 at: 

Id London 


Geneor lotemaciooal Services Limited 
Lloyds Bank Regisiras 


1<3 Strand, London WC2N SHA 

Antholm House, 7 1 Queen Street, 
London EC4N ISL 


Id Paris 
Credit du Nord 

In Zurich 
Any branch of 


Services aux Emetteurs, 

SO rue d'Anjou, 7SQ08 Paris 


Oedir Suisse First Boston, 
Credit Suisse, 

Swiss Bank Corporation and 
Union Bank of Switzerland 


Holders of Share Warrants to Bearer axe reminded that copies of the Circolar to Shareholders 
dated 25 June i 997 are available fiom tbe above addresses, 

per pro GENCOR INlHRNA’nONAL SERVICES UNITED 

London Secretaries 

Mlhylor 7 July I W 









financial times MONDAY JULY 7 1997 


» Sharv nl« 


COMPANIES AND FINANCE 


i* . 


» : .-< ■ ;•„ 

■<?««. i-- 

, * . . 

T1-.'>V . . . 


V:V.. -• 


■S.-f-ij .., 




•.V:*^ .. ■*,.... 


iy 


wins H F u.ntrua 


ars;- '■■•». .4 '. , 


f ju ' 

I frr .-I 


.— t ft. 


V >)«?>' 

'■'.N •• . 




t .S-: 


COIVlIillU:: 

nd chain:;; 


to spin off small businesses 


By Wmam Han in Zurich 

A^6uiss0-bonza, the Swiss 
inaustrid conglomerate, plq^p ^ 
raise more than SFi900m ($34Qm) 
fimn the sale of some ci its smaller 
opentioos. It h^, however, 
decided against selU^ any core 
bnsioessM, ,whicb range fkom aln- 

Tnittiniw gmeWng tO panlfag in g and 

dbemicals. 

Alusoisse shares have risen 
sharply om the past few weeks oh 
rumours that Ur Sergio Mai^ 
chlonne, the new Canadian-bom 
chief executive, was pianwing to 
spin off parts of the business. 

But Alusuisse shares fell, by 
SFi29, to SFrl,479. following the 


announcement on Friday that It 
would remain a “diversified indusr- 
trial” mmpwTiy ' 

" Mr-Maichlonne *; t rmpd a 
spin-off of one or more' of AIu- 
sulsse’s corporate divisions was 
f*not on the cards**. Be described as 
“eoncQIttaelly flawed”, arguments 
ihat shaiehplder value could best 
be crteted by spuming off hi^ily 
fbcnsed “pure phtys” in indiyidaal 

inHiwrtriaa 

Mr Marchionne. said that, 
altho'uidi Alusuisse 'had r^ect^ 
‘‘SesbioxiBble ideas fbr unleashing 
sVipy^hnlHar value”, he had set a 
number of Uagets.-The group is 
comnaitted to compound growth in 
earnings from its organic busi- 


nesses of 10 per cent a year until 
2002. It was also looking to double 
turnover to SFilSfan over tiie same 
period^ partly tbFDiieh acqmsitioiis. 

Alusuisse, which is in the throes 
of ' a big Investment programme, 
expects to ffnawoQ its gitn^ witti- 
but recourse to the eipiity market 
Aspartofar^nflQmgofltsport- 
fidio. It wni sen half a dozen small 
businesses, mainly in the packag- 
ing area, with combined sales of 
SFrfiOOm. 

Alusuisse has reviewed all its 
businesses and is repladng its car- 
Tsit s tr u ct ur e of three operating 
divisiQDS six sectors'with 
nificant potential for attaining 
global leadersh^ positions”. 


Packaging, the group’s biggest 
business, is being ^t Into a food 
and tobacco division and one for 
pharmacenticals and cosmetics, 
wlmre the company is the world 
leader. 

Tbe dbemicals divimon is being 
divided into fine chemicals and 
socialities, and cihemiraiT interme- 
diates and additives. 

Ihe group’s traditional iqjstieam 
and downstream aluzoinlnih 
operations are the only part of tbe 
business untouched by the reor- 
ganisation. 

Mr Marchionne had been courted 
by numerous tovestment bankers 
in Europe and the US, each of 
vrtiom bad a “great idea” about 


how to Bribanffp shareholder value. 
However, they had “nothing to do 
with mailing industrial reality”, 
aa'id Mr Bfiarchionne. 

General Electric, the most valu- 
able compeny in the world, was a 
diverrified industrial company and 
there was no logic to tiie argument 
that diversified Industrial. compa- 
nies “km shar^older value", he 
said. 

Tbe group's results in the first 
half of the year have been hit by 
start-up delays in its Swiss and US 
fine chemical cgterations. However, 
Mr kfitrehioime said the fun-year 
results will exceed those of last 
year, when the group earned 
SFi!417m, or SFKSa share. 


Samsung 
protests 
over bid 
treatment 


By Christopher Bobinsld 
in Warsaw ' ' 

Samsung T;ffe' - Wlft 

fhiawrfai nnn of tile EoFean 
industrial oonglomeiraie, has 
protested that. it was not 
treated fhlily in a privatisar 
tlon tender for the Pow- 
szecbny Bank Eredytowy 
(PBEX Poland’s sirtb-larg- 
est commercial i«»nir. 

The strident complaint, 
which is rare for a Korean 
company, comes as the Pol- 
ish govmnnent oontimies to 
delay the decision on the 
sale of the bank. 

Mr Wlodzimierz Cimo- 
szewicz, laime minister, is 
#ha*' tile freanxy 
explain why it is recom- 
mending that. PBK be 
handed to a local gnmp iff 
riwawrini institnttoDS which 
is rqmrtedly offering 15 per 
cmt less Hum Sanunmg. 

Samsung said: ”We would | 
qnestkm the integrity of tbe I 
authorities, who are 
attempting to hide what 
appears to be a predeter- 
mined selection of the I 
so-called Politii' consoitimD 
bdiind a fiee and 

open tmuter process.* Tbe 
gronp says its “superior ! 
offer” is being “virtually 
ignored” by the Polish goy- 
emmeniL 

Until' n«« the Polish 
grtHQ), wfaidi hinges on the 
ISritkow-based Bank Prae- 
myslowo Bandlcpry 
and the Warta -insurance 
company, has been consid- 
ered favonrte' to win the 
tender after CStf^jaiik of the 
US withdrew from the race. 

The govenune nt, w hich is 
being advised 19 BSBC, says 
it wants to seO 'a SS per cent 
stake to a stratetfc investm* 
with a Anther IS per cent to 
be floated on the tVSB this 
antxuui. . 

Originally, four Polish 
institatimis were to have 
made np tbe . purchasing 
consortium: the BPH, 
Warta,- the Polis h'.Develop- 
ment Bank (FBR), an invest- 
ment bank, and.' Kredyt 
Bank, which recently pai> 
chased the local' Polish 
In v e stmen t Bank (PBI). 

Hie groi9 offored to boy a 
51 per cent stake in PSK 
with the Eun gtem Bank for 
Reoonstnietian and Dev^(n»- 
mmit offering to hny-Uie 
remaining 14 pv eesL ' » 

In the meantime Kredyt 
Bank's resonroes have been . 
stretriied by Its n ew acqnlsl- 
tiott and the FBR, which had 
plai mcd to ralM taods far . 
tbe PBK pordiase by sdlfaig 
new stbdc to Baiwa. has 
seen its talks with tbe 'Ja^ 
nese bank safNrddayc. 

thus the BPB and Warta 
are now eadi ofSeringto faiqr 
18.5 per ottt cf .tlie FHK, 
with the EBRD stiddag by 
its proposed 14 per' cent 
stake. Kredsrt Bank and 'tiie 
PBR have s^ they. wSAhny 
the remaihlng sto^ within. . 
two years at maiket laices. 

Idrafipcmse. Samsutig has 
ofltavd to mateh the local 
bid by paying for a SI per 
cent stake now and the 
rematning 15 per cent op the 
same terms within two 
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A *t*j* Gennan investors. 

Reinsurer steps outside tradition 

. .. Andreto Fisher, F 

Munich Re is concentrating its direct insurance activities in a new company Migros takes over Globus 


internation al news digest 

Pro Sieben to 
float at DM72 

market, has been set at DM72 Ml tii« *17 
ni» iiKffly DMl^bn new win 

n.5m non-voting *ares 

' under tbe bookbuilding method n^ 

assess mvestors’ interest had been aei^h22^i!fS“ , 

?a*ngstar^ today, prices of more 

been reached. Mr Georg Kofler, Pro Sieben’s ehiS “ 

executi^ said the new issue had been one ofSe most 

successful in German stock market histonr Just o^Lir 
the shares in Pro Sieben - in which Kirch*^ 

SOD of Air Leo Kirch, the film and television media 
magnate, has a majority stake - wUl be aUotted to mirato 

German investors. 

The issue was managed by a consortium led by 
BHF-Bank. Bayerische Hyp^eken-und-Wechsel-Bank 
and Salmnon Brothers, the US investment bank. 

Andreto Fisher, Frankfurt 


T owering, outside one 
of Munich Reinsure 
.anoe’B office buildings 
is a huge vriilte statue called 
the Walking 'Man. It is 
meant to gymbnUea sti^igtb 
and nu^hty. two character- 
istics that do not Mways go 
togrthw: - especially hi the 
somewhat staid world of 
insurance. 

Yet. yiinirfi Re took 'a Ing 
st^ outside its traditional 
.bosinees ftdMurHneB - in 
which it is the wcndd’s hog- 
g^ company - with Fri- 
day’s annouDcmnieat that It 
was eoncetitrating its aetivi- 
in direct insnwce into 
a new coixqiany cain^ Brgo.- 
ihe move will make it num- 
ber two in the German direct 
insurance, market next to 
Allianz. 

Witii tbe creation of Ergo 
tiuoTEh the mer^ of tiie 
Hamburg-Mannheimer and 
Victoria insurance compa- 
nies, Munich Re - which 
win own up to GO per cent of 
the new company - has 
shown it Is serious about 
developing its insurance 
activities in the lifo, health, 
accidmit and l^sal protection 
fields to balance its more 
volatile worldwide reinsuiv 
ance business. 

The move also -g gnaia that 
the Gennan InRiiraTiw* man , 
ket, deregulated undw Euro- 
pean Uhion rules since 1S94. 
is due for a fuiiher shake-up. 
That goes for banking, too. 
In both sectors, Gmrnany 
has a surfoit of companies. 
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Mr Diethart Brripohl, Alli- 
anz finance director, said 
late last year that concentra- 
tion in financial services 
would intensify as banks 
and insurance companies 
competed increasingly for 
clients. The planned Euro- 
pean single cunmicy would 
^leed this up by maldng it 
easier to cmsipare prices of 
financial products across 
bordecs. 

“The concentration pro- 
cess in Europe has only just 
tM^un,” be added. Japan had 
20 insurance companies for 
15(hn pec^le. On this basis, 
Europe fdmuld have no more 
than 50. Instead, it has more 
than 5,000 insurers. 

&gD, therefore, could be 
tile inecursor of a broader 
wave of German and Euro- 
pean restnicturbg. By op^ 


Matsushita games move 


By Michfyo NMobvioIo- 
InTolc^ 

Matsushita, Japan’s largest 
consumer etectronics manu- 
foctuisr. has decided to give 
vp competing directly in tbe 
highly competitive video 
games market. 

In an indication of the 
company’s decision, Mr 
Yoi^ 'Mmisbita. pretident, 
said last week: *“1110 market 
has matnzed. A is difficult to 
make a ftesh oitiy in the 
market vrith a home use 
video games machine.” 

Matsushita markets a 32- 
bit games machine based on 
terimolcigy it licenses fium 
SDO, the US company, ft was 
the first to laundi-~a 32-bit 
madilne. called SDO EteaL in 
Japan, but the p^oup fell 


behind its cmopetitors, Sony 
and S^a. Sony's PlayS^tioa. 
is recognised as tbe market 
leader, beating even Nin- 
tendo's 64-bit machine in 
toms of sales. 

Matsushita has sold just 
750BOO units in Japan and 
630.000 overseas, compared 
with PlayStation sales of 
13.5m units at the end of 
Mardhi 

. Matsushita bad piawnArf to 
launch a 64-bit to. 

ecamter. Sooy^ pre-emmenee 
in the video ^unes maitet 
and bad acquired the licence 
for S)0*s 64-bit tedmology 
for 'YlObn ($87m). 

However, tbe company 
decided against eommerei- 
alising tbe new technology 
^ed&rally fat home vi^ 
games, and will use it in 


TiwiiHww^fa a pfi Other appli- 
cations instefld. 

Matsushita’s move into 
video games had becm flawed 
by poor mariceting and a 
lack of attractive software 
titles. By {xurnoting its SDO 
Real as a multimedia 
machine and marketing it 
through its own consumer 
Meetrozucs retaSers, Mhtsus- 
htta left consumers confiised 
over what tte nms, 

one analyst said. 

Hie co mp a n y also failed to 
cultivate successful software 
devricgcrs as aggressively as 
competitors such as Sony. 
Success in the \ideo games 
market has been increas- 
ingly linked to success in 
winning over software devel- 
<mers who can produce best- 
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ing up. the market to outside 
comi^tion - though for- 
eign insurets have not found 
A easy to pen^iate Germany 
- deregulation has made life 
too^ber for domestic co mp a- 
nies, says Mr Bob Yates, 
insurance analyst at FOx-Pitt 
KpTtnw^ tbo UR stockbrokisr. 

Allianz’s financial 
strength and efficiencsr gives 
it a secure position. “Den^- 
latiou has increased the per- 
formance gap between Alli- 
anz and the others. It 
increases the pressure for 
consolidation.” 

Some analysts, however, 
play down the gi gnffinannp 
of the Ergo deal, sailing 
Mtmich Re is ma^y tidying 
iq> its holdingg, “A is a sensi- 
ble move, but does not 
involve a huge amount of 
restructuring or cost-cut- 


ting.” says Mr Midiael Lind- 
say, insurance analyst at 
Lehman Brothers. 

After Ergo’s formation. 
Aachener und MQnchener - 
in which Assurances Gdndr- 
ales de France owns 33 per 
cent - wfl] be demoted to 
third place in tbe German 
market Other companies on 
which restructuring could be 
focused inclnde the Nflxnber- 
and Wfirttembergische 
insurers. 

Although Munich Re and 
Allianz will remain closely 
linked - each owns 25 per 
cent of tbe other’s shares - 
their relationship will 
change with the creation of 
Ergo. 

“I cannot believe that sron 
can have a new entity. Ergo, 
that doesn’t put pressure on 
tbe two cmnpanies to move 


in separate ways,” says Mr 
Yates. 

“It Is bard to believe that 
Allianz aTiH Munich Re will 
behave to the same cosy way 
as in the past, since is 
the hiasest competitor of the 
other pn direct insurancel” 
be adds. Not that Allianz, 
twice the size of Ergo in the 
German insurance market, 
has much to fear. “It is in a 
strong- enou^ position. 
They won’t Mil each other.” 

B ut Allianz and 
Munich Re may 
reconsider the need to 
own a quarter of each oth- 
er’s sham, especially if tbe 
government cuts taxes and 
thus encourages the sale of 

eTiarphnlding ig by hanlfg an d 

insurance groups sitting on 
large gains. 

However, analysts reckon 
any unwinding the Alli- 
anz and Munich Re stakes 
would be a few years o£L 
Since Allianz also owns 23 
per cent of Dresdner Bank 
and Bayerische l^potbeken- 
und Wechsel-Bank - two big 
German banks accounting 
for about 20 per cent of its 
life assurance sales - expec- 
tations of a further reshuffl' 
ing of the cards in Europe’s 
financial sector are high. 

Thus as competition hots 
up and shaieholdeis demand 
hi^er returns, further Etgo- 
type deals could be on the 
way. 

Andrew Fisher 


Migros, Switzerland's biggest supermarket ebata , is 
taking over Globus, the country’s biggest department 
store group, in a SFtTOQm ($476m) deal 

Migros. which is a federation of co-Qperatives, has 
agreed to buy 533 per cent of Globus, whidi axed its 
dividend last year aftm* a loss of SFrlTSm. The acquisition 
is the bisiest in the Swiss retail sector. 

Globus, which took over Jelmoli, a rival department 
store last year, is reorganising under a new management 
team Mr Hans Peter Mahler, whose femily is the biggest 
shareholder, said the merger would “speed up our 
endeavours”. Migros, whi^ has sa l es of SFrlGbn, 

will continue to tqiietate the businesses 8^)arately but 
sees cost savings in logistics, information technology and 
joint buying power. 

Migros is paying SFn,i80 per Globus share and SFrl,060 
per participation certificate and will offer tbe same to the 
rest of the Globus shareholders. The offer was priced at a 
premium of 25 per cent to the Globus shar e price. 

WSdam Ball, ZurUA 

Polish copper issue priced 

Tbe Polish government has priced EGHM Polska Miedz, 
the country’s copper ore Tnine and smelter which 
accounts for 3.4 per cent of wcaTd oo^ut, at 21 zlotys per | 
I share for foreign and local institutional Investors. At the 
I same time a 6m share tranche for local retail investors, 

' who are paying 19 zlotys per share, h^ been increased by 
10m shares, reflecting strong retail interest in the offer, 
which closed last Friday. The flotation should bring the 
government treasury about 3415m in revenues. 

The decision values KGHM at SLSbn and leaves for eig n 
institutions with a maTimnm of 21 per cent of the 
compE^’s equity, which will be held through Global 
Deposit^ Recripts. Local investors, both retail and 
institutionaL will bold 15 per of the shares. The 

decision to increase the stock located to local retail 
investors shows the Polish treasury continuing to favour 
the small investor, who was ateo well treated during the 
privatisation of the Tiank Handlowy which riosed 
recently. The 21 zlotys a share price gives KGHM a p/e 
ratio of 15 and a price to book-value ratio of L16. 

Christaller Bobinski. Warsauj 


This annoimcement appears as a matter of record only. 
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Facing a corporate nightmare 
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When Mr Vance CoEhnan 
takes on the tqp job at Lods- 
heed Martin next month, he 
win £ace an American 
executive’s worst ni^itmaia: 
there are no other compa* 
Dies for Mm to buy. 

The problem is that Lock- 
heed Martin has already 
bought them an. T-auat week, 
it swept np the last candi- 
date of any size in the 
defence industry, Northrup 
Grumman, a company which 
had also been on a buying 
spree. The consolidation in 
the sector has left only three 
cmripariies Standing (assum- 
ing the Europeans don’t pre- 
vent the completion of a 
merger of Boeing and 
McDonnell Douglas). 

This is an extreme exam- 
ple of what has been happen- 
ing in many comers of 
American business. The 


upsurge in mergers that 
began in 1993 has got bigger 
aS\ the time. It is a phenome- 
non that has both been fed 
by the great bun market of 
the 19905 and helped to sus- 
tain the market's rise. Ihis 
wholesale deidmaking will 
not turn out to have been as 
universally good for inves- 
tors as investment bankers 
would have you believe - 
though this will oxjt become 
clear until the music stops. 

In the defence sector, it is 
bard to pick holes in the 
rationale for mergers. The 
post-Cold War defence bud- 
get is down around 70 per 
cent from its Reagan-era 
peak, yet since the mer g er s 
broke out four years ago the 
sector has beaten the S&P 
500. 

There are few other sec- 
tors which have been 


through this sort of reduc- 
tion in capacity. Yet some 
echoes are discernible: com- 
meruial banks, for instance, 
have been closing down 
branches on a huge scale, 
ihanira to mergezs between 
r^onal rivals. The number 
of bank branches now 
pressed into service as c^ee 
bars and restaurants has cre- 
ated a glut of a different 
type. 

Columbia/HCA has single- 
handedly farced a reductfon 
in the niimber of empty hos- 
pital beds through buying 
rival hospitals and closing 
them down. But In both 
healthcare and banking, 
unlike defence, there are 
still more companies 

to be bought 

This, though, is only a 
small part of the story. 
Merger fever has spread bo 


COMPANY RESULTS DUE 


Motorola 
buoyed by 
chip division 
restructure 

■ Motorola, the DS maker 
of telephone equipment and 
semiconductors, is expected 
to report tomorrow a 9 per 
cent rise in second-quarter 
earnings per share to 59 
cents, on improved margins, 
following rationalisation of 
Its semi-conductor divimon. 

Analysts said sales of 
handset and land mobile 
prodnets appeared to be 
strong. 

llie company’s decision to 
stop making D-Ram chips. 

annmmrpH last week. WOUld 
free resources and allow the 
company to focus on devel- 
oping its own Fast Static 
Ram (FS-Ram) technology. 


used in ceUjdiones and simi- 
lar units. 

Motorola’s failure to win 
any big contracts from 
Sprint, the long-distance car- 
rier. led to lumpy revenue 
growth in the infrastructure 
sector in the first quarter. 
However, the division has 
been helped by some large 
overseas contracts. 

There are still concerns 
over Motorola’s share of the 
global noiinigr handsets mar- 
ket in the face of pressure 
from Nokia and Ericsson. 

AFX-NeusNeuYork 

■ Tomkins, the aeqaisitive 
conglomerate, announces 
final results today. Analysts 
expect a rise of about 33 per 
cent from £323m to £430m 
(8710m) in pre-tax profits for 
the year to April 30. 

NatWest Securities has 
pointed out that with little 
I>-Mark exposure and dollar 
profits locked in at $1.63 
until next year. Tomkizis is 


thou^t to represent a safe 
haven awimig manufacturing 
stocks. 

niere may also be news of 
progress at its recent US 
acquisition. Gates. 

■ (jeneral Eieetrie Com- 
pany of the UK is expected 
tomorrow to speD out a radi- 
cal redirection when report- 
ing figures for the year to 
Mardi 31. 

Ihe electronics ^up may 
reopen merger talks with 
British Aerospace and pur- 
sue the acquisition of the 
defence arms of German 
group Siemens and Fin- 
meccanica of Italy. 

Brokers expect pre-tax 
profits of about £l.(Mbn. but 
these will be cut by at least 
£16Qffl charges to cover 
Tatkmalisatioiis. 

■ Earotannel shareholders 
vote on the restructuring of 
the congiany’s £9fan debt at 
an estraor^naiy meeting in 


all corners of the eonnomy 
awH companies vnth manag- 
ers who have never 
an acquisition before are 
contemplating buying before 
they tlumselves are bou^t. 

It is nurth pausing over 
the scale of this pbenome- 
finri As the (diart indicates, 
mageis last peaked in 1988. 
But if things contlnne as 
the\‘ have done so far this 
year, then 1997 will see cor- 
porate combinations worth 
more than twice that 
amount. 

As long as the bull market 
continues - and as tong as 
investors accard a premium 
to acquirers - more compa- 
nies win get drawn into the 
fray. 

A highly favourable 
accounting envirocmant hag 
also provided a stimulus. 
Most companies Imve been 


Motorola 

Share price lelBthM (0 die 
S&POompoate 

110 3 


able to use a form of m er g e r 
accounting to avuid the cre- 
ation of goodwin and so 
avx>ki Che need to write it 
down against future profits; 
and post-merge- restructur- 
ing charges tove become 
almost a source of hidden 
reserves. The rTPi’-itrT that 
this encourage only 
become clear when, the 
music stops and the earn- 
ings growth which has been 
conjured out of mediocre 
acquisitions v-anishes. 

Against thig K i wlc g rf utrw*^ 
it would be surprising if 
unwise corporate unions 
were not b^ng propagated. 
Evidence is emer^ng of 
some less well-conceived 
marriages. Eli Lilly, w-hiefa 
paid $4.1 bn (S2.4Sbn) for 
drugs distributor PCS. and 
Viacom - which paid 88L4bn 
for Blockbuster Euiertain- 
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ment, a video company - 
have both tadUy coofessed 
theyp^ too mndt fay writ- 
ing down the yalne of their 
acQuisitioos. 

Both dftaia were' examides 
■of the. synergies that were 
meant to come about by 
combiniDg a praduosr with a 
distributor. Both failures 
poim to wider tniths about 
their industries: the iBBrsBrs 
which have reshaped the - 
media and entertainment 
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bwdness have done little for 
shardmlders, whfle pharma- 
ceuticals companies have 
prospered by doing what 
they always did best - dis- 
coloring and making new 
drugs -r jather by finding 
ways to vertically integrate. 

None of thfe wiQ stop the 
mergers Mhtinuing. and 
growing in size. Last week, 
Wall Street was abuzz with 
talk of two ne8r$S(ftin deals, 
one Qmthadbeeiputoa ice 


(a merger of AT&T and SBC 
Communications), and 
another that continues to 
pr omp t qjieculatUm (Citicorp 
and American Express). 

These, or the other giant 
deals that will inevitably 
ensue, may end up being 
great imws for fatvestors. 

As with many other 
aspects of this unprm- 
dented bull market, though, 
it is worth taking ft all with 
a big pinch of salt. 
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8 & 9 December 1997, Hotel InterContinental, London 

This intemationafiy renowned conference gives you the most up-to-date market data and an insight into the 
thinking of industry leaders worldwide — as well as offering an unique opportunity to make new contacts, 
and generate ideas for management and strawy. 


'Spedato Topjg to be Discussed: 

I what are the management implications of globalisation? 
I What drives share prices in pulp and paper companies? 

I How will supply-chain management affect the industry? 

Distinguished Industiy Speakeis Indude: 


Mr Masahfloo Ohkuni 

President 

Oji Paper Co Ltd 

Mr George W Mead 
Chairman of (he Board 
Consolidated Papers inc 

Mr Alfred Wong 
President 
Arbokem Inc 

MrjoukDKulsnia 
Oirectoc Environmental Afbirs 
Kesko Ltd 


Mr Berry Kwodt 
Group Hnance Director 
April 


How can paper compares work more dosely with 
their customers? 

Coidd pulp milh became net pcovidets of energy? 

Market overviews of Eastern Europe; China; Soutti America. 


Mr Eugene van As 

Chairman and chief Execulrve Officer 
limited 


Mr George Dean 

Member of the Bcecutive Board 

KNP 8T Distribution 

Assodatie Professor Peter Axegard 
Director of Ecocydic Pulp Mills Programme 
MISTRA 

sm 

Mr Noah E GMbaum 
Director 

fendal Europe Trust Company Ltd 


Mr Roger A Wright 
Managing Director 
Hawkins Wright Ltd 

Mr.pmmy Yang 
Pr^ent 

Tri-Union (USA) Inc 
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EM surprises with support in US 


E*aris. ‘Their agreement is 
necessary if the cxnupany is 
to win an extension of its 
operating concession frmc 63 
years to at least 99. 

A steering committee of 
leading bankers hps already 
agreed to the restructuring, 
ahead of discussion by the 
company’s faD syndicate of 
23S bante-by year-end. 


KXT, the tfAft.-wi oQ jgnri gas 
group, is big enough to 
attract a strong frrilMiBg in 
hs home market, in much 
the same way as RepsoL its 
Spanish counterpart, 
recently proved it could. 

But what is surprising 
about ENI^ recent share 
offering its third in Ifi 
months is that it has 
attracted someth^ a fol- 
lowing in the US. a mar k et 
which would not naturally 
^vitate to shares tn an Ital- 
ian state-controlled com- 
pany. 

Nonetheless 136m shares - 
9.7 cent of the global 
offering - were registered 
with the Securities and 
Exchange Commission, the 
New York Stodr Ebcdninge 
authority, marking ENTs 
debut is the US. 

Analysts point out that the 
stock was helped by what is 
perceived to be a degree of 
political stability in Italy; 
this » a perception that was 


not quite so apparent during 
the initial pubhe edfertng in 
December 1995, nor during 
the secondary offering last 
November. 

Moreover, US investors 
have had a year and a half to 
observe the stock, and to be 
impressed by the restructur- 
ing efforts of Mr Franco Bcar- 
nabe. BNI’s chief executive. 

“It takes time to build np a 
track record for Europe 
ADR’s (in the US), especially 
if we are talking about an 
Italian company which is 
still state-controDed." one 
analyst s-iirf. 

Tbe question of state con- 
trol is me which troubles all 
types of investors, not just 
those in the US. 

They will have noted that 
Mr C^arlo Azeglio Ciampi, 
Italy’s finance minister, 
went out of his way last 
week to assure Communist 
and other allies of Mr 
Romano Prodi’s government 
that the state retained 51.5 


per cent of ENTS shares, and 
vritti It control of the coin- 
pww- 

NOr Is it a concern whldr 
is likely to disappear 
quickly. - 

ENTs fourth offering - 
and with it the prospect of a 
stiU lower state-owned stake 
in the company ^ may be 
Just memths sway. 

However, analysta point 
out that the Spanish govern- 
ment hMd ««Ty 10 per cent in 
Repsol wh«i. in Hay last 
year, the incoming cmisetva- 
five Partido Popular forced 
out Mr Oscar Faq}nl, Rep- 
sol’s reflected drief execu- 
tive. 

“They [the Italian goveni- 
ment] could quite easily 
change the management if 
they wanted to,” said one 
analyst 

“if Bernabe was to get 
booted out that will be taken 
quite badly by the market” 

Just when the next 
tranche makes it to the 


market remains undeor. 

Lost November, the ghibal 
co-ordinators - the Italian 
IMI Credit Institute and 
CrOdit Suisse First Boston - 
set a nine month so<nlled 
“loek-up“ period during 
which no nmre shares would 
be iss^. 

Within seven and a half 
months they were back In 
the market 

This time the lock-up 
period is for only six 
months, so the fourth 
tranche may be just around 
the corner. 

Analysts point out, how- 
ever. that the market may be 
tiring of ENT. and that Inves- 
tors are likely to be con- 
fronted by shares In Enel, 
the power generator, and 
STET, the telecoms group, 
before the}* see more ENI 
storic. 

“It would also be nice for 
ENI not to be distracted by 
another placement for a 
while,” one oil analyst said. 
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FT Surveys 


(Securities Board of The Netherlands) 

Pitrsuaat lo article 7 of (he Major Holdings in Listed Companioi 
Disclosure Act 1996 TWriz 1996) ihe STE discloses the following 
noUficalionls): 

Comnieieul Union Assunmcc Pk. Sl Helen’s 1. Uodershaft Louden 
(Repsteied offloe: London). England in Mmdex Inienmiional N.V, 

Tbtal capital interest 8.66(« Tbtal voting rlghOt : - 

A direct actual B direct actual 

C direct potential D direct potential 

Eind^aetual ; 8.66<:& F indirect actual 

G indiiect potential . H indiren pnientiul : 

Diieon which the notirieatioa duty arose; 9tii June 1997 
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MARKETS: This Week 


NEW ypK By 


iAIlbl^'By £h;eye 
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Friday's surge in US bond 
and equity prices put the 
Dow Jones industrial 
Average within sight of a.ooo 
and left the yield on the long 
bond closer to 6.5 per cent 
than at any time in the past 
Ove months. With every 
chance that the economic 
and corporate news due over 
coming weeks will continue 
to be good. axKl new cash 
flooding into the markets, 
those twin hurdles look 
more vulnerable than ever, 
Friday's employment 
report for June helped 
validate the Federal 
Reserve’s decision earlier in 
the week to leave interest 
rates unchanged, and 
suggested that it may yet be 
able to leave monetary 
policy on hold throughout 
the summer. News in the 
coming days on inflation, 
which is expected to show 
little sign of prices picking 
up, would reinforce that and 
help support the rafly. 

liiis Friday's release of 
producer price data is 
expected to show that the 
core index, excluding food 
and ener^, was up only 0.1 
per cent in June, with the 
overall index flat. Ihis 
follows declines in April and 
May. With a quiet week 
otherwise for new economic 
data (consumer credit and 
the Johnson Redbook will 
both come out on Tuesday), 
the focus will be on next 
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week’s busier calendar, and 
on Mr Alan Greenspan’s 
half-yearly Humphrey 
Hagans testimony to the 
House of Representatives on 
July 22. 

Ihis week will also see the 
first trickle of companies 
reporting second-quarter 
earnings. The earnings 
season is expected to be 
hi^y supportive for stock 
prices, tbou^ with concern 
about a profits slowdown 
later in the year, attention is 
already be ginning to shift to 
the secondhand 


Marketmakers and fund 
managers in London, hoping 
for a more sedate 
performance ftom the equity 
market after the pre- and 
post-Bndget surges of last 
week, might well be in for 
more of the same this week. 

The 3.7 per cent upsurge 
in the FTSE l(W last week 
was partly a result of some 
heavy Budget-inspiTed 
covering in the derivatives 
maritets after the tax 
changes hitting 
marketmakers' privil^es on 
dividend tax exemption. 

But there was also 
evidence that many fond 

managers had responded 

pc^vely to the chancellor's 
decision to cut corporation 
tax to 31 per cent, a move 
which to^ a market already 
softened up to receive the 
act shift by surprise. 

Initial reactions to the 
Budget by equity market 
strategists were mostly on 
the bearish tack. UBS said 
‘’With equities still good 
value against bonds and 
extremely good value 
Internationally, the ACT and 
corporation tax issues 
resdved and sterling stable, 
investors appear to be 
running out of excuses not 
to buy the UK markeL" 

There remain, howeva, 
concerns in the market 
about the recent upward 
performance of sterling. 

Fund managers have to 
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Iraq oil deal unnerves traders 


Oil traders will be seeking 
more clues this we^ about 
when Iraq will resume oil 
exports under the United 
Nations oil-for-food pro- 
gramme. 

'The news at the end of last 
week that Iraqi and UN 
negotiators in Baghdad had 
reached agreement on a new 
plan sent oil prices tum- 
bling. On Friday, the bell- 
wether Brent Blend for 
August delivery ended the 
day at $18.06, IS cents down, 
after recording a Tl cent foil 
on Thursday. 

Iraq had demanded a 
revised aid distribution plan 
because of the slow speed at 
which food, medicines and 
other humanitarian supplies 
were received in the fimt six 
mcaiths of tlie pnxsrammc. 


The resulting interruption 
in the flow of Iraqi exports 
bolstered world oil prices. It 
also caused some analysts to 
speculate whetlier President 
Saddam Hussein, never seen 
as a particularly strong suji- 
porter of the scheme, might 
pull out altogether. 

A second six-month pro- 
gramme, under which Iraq is 
allowed to export $2bn of oil. 
formally began on June 8. 
But no oil will be exported 
until the aid issue is 
resolved. The draft agree- 
ment is expected to be pres- 
ented to Mr Kofi Annan, the 
UN secretary general this 
week. Appnn'al is required 
before a new oil price fo^ 
mula can be agreed and 
sales contracts signed. 

The fact that first exports 


are not expected until early 
August should help under- 
pin prices in the near term, 
say traders. But some worrv' 
that a resumption of Iraqi 
exports will coincide with 
growing supplies fixim else- 
where. 

The Iraqi oil could also 
come at a time when there is 
no clear driving force behind 
the oil price. Seasonal gaso- 
line demand in the US. the 
largest oil market, usually 
eases after the Independence 
Day holiday. Refineries then 
turn their attention to prod- 
ucing middle distillates, 
such as heating oil. for win- 
ter consumption. But the lat- 
est US industry inventor)’ 
statistics suggest that stocks 
of middle distillates are 
healthy for this time of year. 
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worry that a probable rise in 
UK interest rates after 
Thursday’s meeting of the 
Monetary Policy Committee 
will tri^er more upside 
pressure on sterling, 
Harwaging the profltS Of the 
big exporting companies. 

Economic news this areek 
includes industrial 
production and 
manufocturing output data 
fw May and inffotion news 
for June. On the company 
news front, GEC reports 
preliminary numbers on 
Tuesday. 


iQvestora will be holding 
their breath this week to see 
if Germany's Dax index of 
blue chips breaks throu^ 
the 4.000 barrier. It is now 
tantalisingly close to this 
psycbolt^cally important 
level having edg^ up 7 
points on Friday in late 
electronic trading fo reach 
3.946.73. 

Vlhile some experts 
caution that a period of 
consolidation is in the ofGng, 
the mood Is generally 
confident Domestic interest 
rates are e^Qiected to r emain 
low for anmw tine and the 
strength of the dollar against 
the D-Mark is helping 
expwts. The continued 
restructuring of German 
industry has given stocks a 
steady impulse this year, 
with Munich Re’s move to 
j concentrate its direct 
' insurance interests in a new 
company taiHng tViift process 
further. 

Hiis has heightened 
expectations of further such 
developments, especially in 
the banking sector, where 
shares have risen sharply 
over the past year. 

On the new issue scene, 
the start of dealings today in 
Pro Sieben. the televisjon 
broadcaster, will add more 
excatement to the market. 
The share price was set at 
DM72 over the weekend - at 
the top of the bookbuilding 
range - but dealings in the 
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grey market have already 
gone above DMiCXl. Ihe offer 
was heavily oversubscribed. 

The ninin economic 
indicator this week is June 
unemployment, which will 
be closely watched in view 
of the record levels reached 
earlier this year. On 
'Thursday, the Bundesbank 
council meets in Bavaria - 
once a year it goes outside 
Frankfurt - and the ftnwTiTig 
press conference will give it 
a chance to comment on the 
economy and how it views 
prospects for the euro. 


Rcibj^son. 


Just as the bulls seemed to 
be returning to Japanese 
equities, the To^o stock 
market reversed course in a 
dismal slide last week that 
saw the Nikkei 225 average 
close below the 20, (XX) le\’el 
on Friday for the first tiTq p 
since late May. 

The downturn is likely to 
be short-lived, however, on 
iacLors inclu^ng a decline in 
foreign buying in the 
summer period and the 
sudden boom in the Thai 
stock market, which 
attracted funds from some 
j large Asian equity portfolios 
following last week’s float of 
the baht. 

The abrupt tailspin of 
finflnr| al iosii^ also weighed 
on the market, after fresh 
auctions netted three 
other leading Japanese 
brokers in the web of 
financial scandal ongwariwg 
Nomura Securities and 
Dai-Icbi Kangyo Bank. 

Ihe decline in 1’okyo 
stocks benefited Japanese 
government bonds, which 
surged in spite of earlier 
predictions they were 
entering a bear phase. Yields 
on key long-term JGBs 
briefly sank to 2.2S per cent 
on Friday, the lowest level 
since April, as some large 
institutional investors 
switched from equities. 

Comments by senior 
finance officials assured the 
market that interest rates 
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would remain unebanged for 
the time being. Mr William 
Campbell of JP. Morgan 
Securities said: “In tbe US. 
the Fed is sitting on 
steaming grouih. but is 
holding a rate hike in the 
absence of inflation fears. 
But in Japan, economists 
can't even agree oo whether 
there is recover)', and 
inflation concerns are 
nowhere to be found. We 
expect the Bank of Japan 
will keep short rates on bold 
and that the benchmark JGB 
will test 2 per cent.” 


OTHER 


I Leading European bourses 
face a week of low corporate 
news-flow at all-time 

PARIS 

French equities shrugged 
aside company tax scares 
and the onset of the holiday 
season last week to punch 
through 2,900 on the leading 
CAC 40 index and spark talk 
among brokers of 3,000 
before tbe middle of the 
month. 

Tra^g volume, driven by 
dividend flows and tbe 
impending maturit)’ of the 
so-called Bahadur privatisa- 
tion bonds, remains impres- 
sive and sentiment upbeat 
For tbe moment the balance 
of p]^’ between staying for 
the ride and taking profits 
probably lies with the for- 
mer. 

Tbe market's determina- 
tion to go higher was visibly 


reflected last week when 
worries about a rise for cor- 
porate tax proved 
short-lived. The finance min- 
istry helped defUse the situa- 
tion. suggesting that any 
government assault on tbe 
Frencfo budget deficit would 
be shared equally between 
the consumer and business. 

But most analysts have 
now pencilled in some sort 
of tax move in the corporate 
sector, possibly changes to 
allowances rather than an 
outright hike, and aaming s 
projections for 1998 may be 
downgraded as a result. 

After last week’s news 
from Axa-UAP, wMch is con- 
solidating its life assurance 
operations, and from GSnef- 
ale des Eaux, where FFtllbn 
(S1.86bn) of hospital and 
healthcare disposals are 
planned. French restructur- 
ing continues apace. 

Brokers cemtinue to cau- 


tion about volatility. Sli^tly 
lower on EYiday, the CAC 40 
was still well up on tbe week 
to extend its rahy this year 
to close on 40 per cent. Tbe 
1991 p/e of 21 puts Paris in 
touch with the European 
leaders. 

ZURICH 

Swiss equities, strong per- 
formers durix^ 1996, have 
continued to defy tbe laws of 
gravity this year. A seem- 
ingly unstoppable rally has 
taken Zurich up 48 per cent 
since January. The advance, 
closely tied to a revival of 
the dollar against tbe Swiss 
franc, could have further to 
go, assuming the US cur- 
rency remains buoyant 
A note from Bank Sal 
Oppeobeim in Zurich says 
that a typical Swiss indus- 
trial company with a so per 
cent sales weighting in the 


dollar and dollar-related cur- 
rencies will see an 11-13 per 
cent boost to its sales fig- 
ures, expressed in Swiss 
francs, for the first half of 
the year. And so. says Mr 
Frederick Hasslauer at tbe 
bank, a company like Nestle, 
which usually achieves sales 
growth in foreign currency 
terms of some 5-6 per cent, 
will report a rise in first half 
sales of 16-19 per cent 
The big pharmaceuticals 
groups will also be beneficia- 
ries. All of which bodes well 
for the half-year reporting 
season, which gets under 
way in the coming fortnight 

HONG KONG 

Concerns over the property 
sector are expected to drag 
share prices in Hong Kong 
lower this week, while a 
reallocation of assets to 
other parts of Asia - includ- 


ing Thailand following the 
effective devaluation of tbe 
Ihai baht - also stands to 
drain sentiment. 

The market, which opened 
for only two days last week 
because of public holiday's to 
mark China’s resumption of 
sovereignty, fell sharply oo 
Friday. The Hang Seng index 
ended 1.6 per cent lower at 
14.822.97 while the index 
tracking redchips - the 
mainland-backed companies 
which have been at the fore- 
front of recent rallies - also 
feU. 

The new government, 
which has vowed to act on 
spiralling propert)' prices in 
a bid to make homes more 
affordable, has pledged to 
increase land supply. This 
consequential run on prop- 
erty stocks has wide implica- 
tions. since many Hong 
Kong companies have expo- 
sure to real estate. 


C»JRIKIiC3ES By F^hard Adatns 


CROSS BORDER M&A DEALS 






Further tightening seen by Bank of England 


With the Federal Reserve 
deciding to keep US interest 
rates on bold, attention this 
week will turn to the H.-ink 
of England’s Monetary' Pol- 
lO’ Committee. 

Against a background of 
buoyant consumer spending 
and an ever-higher pound, 
the MFC meets on Wednes- 
day and Thursday, with 
most analysts expecting a 
rise of 25-50 basis points 
when the commiltco’s dt'ci- 


sion is announced on tbe 
second day. 

Economists at Deutsche 
Morgan Grenfell commented: 
“With the Budget haring 
failed to dent personal sector 
incomes, the Bank is expec- 
ted to tighten by 25 basis 
points on Thursday. This 
will underpin sterling in the 
near-term, with DM3 looking 
distinctly likely.” 

Mr Gordon Brown, the 
chancellor, signalled his dis- 


pleasure with sterling’s hi^ 
level last week, to no effect, 
despite the o\'era]l fiscal 
tightening in his Budget 
The UK's retail price indec 
for June is expected to rise 
slightly, ycar-on-year. But 
the annual underlying rate, 
excluding mortgage interest 
paj'ments. is likely to under- 
shoot the prerions govern- 
ment's 2.5 per rent target 
In Germany, tliere may be 
a small fall in tomorrow's 


unemployment figures, 
while ret^ sales could also 
decline again. That may her- 
ald a further round of 
D-Mark weakness by Thurs- 
day. ‘A'hen the Bundesbank 
council meets, although no 
change in interest rates is 
expected. 

The Japanese yen could 
continue its recok'er)' against 
tbe US doUa.:- on Thursday, 
when the .May current 
account and trade account 


FT GUIDE TO WORLD CURRENCIESt 


figures are released. Rising 
exports and slower import 
growth could see a widening 
in the trade surplus and 
fresh nervousness in tbe US. 

In tbe US. producer price 
data for June may sbo'^r a 
reverse from tbe fiiire consec- 
utive monthly declines. 
Higher food and petrol prices 
may push the overall PPI 
higher, but “core” prices, 
excluding food and energy, 
should remain dormant. 
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BIODER/INVESTOR 

TARGET 

SECTOR 

VALUE 

CCHlAMENT 

Cimmn (UK) 

Units of Cie GdnArale 
des Eaux (France) 

Healthcara 

$i.85bn 

European MBO 
record in 90s 

/tmershem Ind (UK)/ 
Nycomed (Norway 

Nycomed Amarsham 

Medical 

diagnostics 

$1.76bn 

Completes long 
courl^p 

Zurich (SwitBertaiKQ 

Sevdder, Stevens & Clark 
(US) 

RnanciaJ 

sanriees 

Sl.Sftwi 

Entering US 
top 10 

Cable & Wireless (Uq 

Optus Communications 
(Australia) 

Telecoms 

$747m 

Completes 

control 

BAA (UK) 

Duty Free International (US) Ret^ling 

$674m 

Creates world No 2 

Veba (Gamunri 

Wyle □ectronlcs 
(US) 

Electronic 

cOfTipononts 

$632m 

Furthers global 
ambitions 

Anheuser-Busch (US) 

Qrupo Modek) (Mexico) 

Beer 

SSSOm 

Stake now 50.298 

NEC (Japan) 

Packard-Bell NEC 
(US) 

Computers 

S285m 

Investment 
passes Sibn 

Bunal (UiC 

AFC (US) 

Plasties 

$178m 

Strategic buy 

Union Miniere (Bel^im) 

MDK (Bulgaria) 

Metal refining 

S80m 

Privatisation deal 
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GREYCOAT PLC 

TENDER OFFER BY GREYCOAT PLC TO REPURCHASE UP TO 25% OF ITS 
ORDINARY SHARES AT 171P PER ORDINARY SHARE 

Greycoat PLC (the "Companyo announees that, by means of a tonnaJ Tender Offer Document dated and 
despatched on 30 June 1997 (the Tender ORer DocumenT), it has made an ofler (the Tender Offer*) 
refwrdiase up to 25% of its Ordinary Shares at a price of I71p per share payable in cash. 

Under the Tender Offer, a maximum of 2S% of each shareholder's hokfing ot Ordinary Shares on the 
register at dose of budness on 1 1 Jiriy 1 997 may be acquired. 

Shareholdeis on the register on U July 1997 vriH remain emitted lo receive foe rueltfividend oil 2p net o1 

UK tax cr^ii per Ordtrary Share on shares repurchased under the Tender Offer. 

The tun terms and concAions ot the Tender Offer are set out in the Tender Otter Documem d a ted 30 June 
1997. 

The Tender Offer is not being made direetly or indirectly in or into the Unrted States of America, r^nniig 
Australia. This advertisement is not being pifolisried or otherwise distributed or sent in or into the United 
Stales of Amenea. Canada or Austraiie and persons reading this advertisement (induefing cuslocinns. 
nominees and trustees) must not distrfoute or send this advenlsemenL the Tender Offer Dorniment or any 
related documents in, telo or from the United Slates of America, Canada or Australia. 

The Tteder Offer will doee at SJWpm on Tuesday, 1 5 July 1997. Tender lonns must be corrfoleted and 
returned by this date and in aocwdance with the terms and concfo'ons set out in the Tender Offer 
DocumenL The Tender Ofler te, by means of this advertisement, extended to all pdsons to whom the 
Tender Offer Document may not be dispatched who hold, or who are entitled to have uncorteitionaliv 
allotted or issuad to them, Mnary Shares in Greycoat PLC. Copies of the Tender Offer Documem and 
accompanying tender form wiB be avdiabla tor collection from; 

Independent Ragisirers Group, New issues Department, Bourne House. 34 Beckenhem RnaH 
Beckenham. Kent BR34TH. ”°“’ 

The contents of this advertisement, lor vfoieh the Directed of Greycoat PLC are responskiie, have been 

approved by HSBC investment Bank pic, a member of rhe Securities end Futures Authority Liitdted sSmu 

tor the purposes of section 57 of the Rnanetal Services Act 1986. ' 

The Directors of Greycoat PLC accept responsibility for foe informetion contained in fois advertisamani oru* 
to foe best of their knowiet^ and belief (i^ng taken all reasenabie care to ensure that such is theM^ 
the intormation contained in this advertisement is in accordance with the fa^ ano does not Amif ^ 
likely to effect the import of such information. anything 
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MARKETS: This Week 


HHFnoiliG iHAKKETS By K^n Done 

Romania shakes off its shackles 


The bulls are on the 
rampage in Bucharest, as 
B>imania becosxes the latest 
hot market in central and 
eastern Europe. 

It is volatile, unpredictable 
and often illiquid, but in 
recent weeks it has been 
making spectacular gaiwg as 
a growing number of east 
European emerging market 
funds seek to join tiie fray 
by following the path pio- 
neered by the more adveo- 
torotm hedge funds tn the 
early months of the year. 

The green light has been 
flashed by a new foreign 
investment law, which for 
the first dine has r^ularised 
the position of foragn inves- 
tors and allows the free repa- 
biaticm of principa], capital 
gains and dividends. 

The law imposes a transac- 
tion tax or stamp duty of up 
to 1.S per cent on Uiitial 
investments in the market - 
the actual level win be fixed 
shortly - but the govern- 
ment has abandoned its ear- 
lier idea of introducing a 
cental gains tax. 

The overall market - 
including the Bucharest 
stock exchange and the Ras- 
daq over-the-counter market 
- has Jumped 153 per cent in 
US dollar terms in the three 
months since the begtnning 
of April and by 50 per cent in 
the past month alone, 
according to an index com- 


piled by Vanguard Securi- 
ties, a local Bucharest bro- 
ker. As yet there is no offi- 
cial Bucharest stock 
exchange index, but one is 
under urgent preparation. 

Ad index compiled by Cre- 
ditanstalt shows that the 
Bucharest bourse jumped 33 
per cent in dollar terms last 
week and has risen by 298 
per cent since the start of 
the year, while the Rasdaq 
over-the-counter market 
index has quintupled since 
the beginning of January. 

The niain bouTse with 48 
listed stocks now has a mar- 
ket capitalisation of S780m 
with the top 50 stocks on 
Rasdaq capitalised at Sl.6bii. 

Romania is moving fast to 
mflitp up for the opportuni- 
ties lost in the years of stag- 
nation that followed the 
overthrow of the Ceausescu 
regime at the end of 1989. 

The market languisbed for 
much of last year amid the 
political uncertainty that 
perv'aded Romania ahead of 
last November’s presidential 
and general election. But the 
way was opened for tin's 
year’s surging bull market 
by the victory' of the centre- 
right parties led by ^le Dem- 
ocratic Convention which 
ousted the forces of the for- 
mer communists. 

President Emil Constantl- 
nescu and the coalition gov- 
ernment led by Mr Victor 


Romania 

BSE An-Sham IncJoes tmbiWMdj 
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Ciorbea. the Prime Iilinister. 
have embarked bravely on a 
course of shock therapy 
aimed at bringing Romania 
belatedly into the group 
fast-track reform countries 
of central Europe. 

The traditional problems 
of emergtog markets still 
abound with lack of trans- 
parency, inadequate disclo- 
sure and insider trading. But 
undaunted, Investors are 
rushing In. The hotels in 
Bucharest are fiill. the inter- 
national brokers are flying 
in fund managers fm: intro- 
ductory tours, and fledg- 
ling markets are setting new 
records week by week. 

A recent estimate by Cre- 
ditanstalt Investment Bank 
of Austria sug^sts that 
funds ready to be invested in 
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Romania by foreign portiblio 
investors will soon exceed 
Slbn. 

In the early part of the 
year trading volumes on the 
Bucharest stock exchange 
were below $300,000 a week, 
but they have recently 
climbed to as much as SlOm 
a week and the bourse, cur- 
rently housed in one of the 
old banking halls of the cen- 
tral bank, is now trading S\'e 
days a week. 

In the last week of June 
the bourse trading volume of 
SlOm was more than 
matched by a volume of 
S14.7m on the Rasdaq OTC 
market, where listing 
requirements are much less 
demanding. 

“Everyone is talking about 
RiksUl but it win be sur- 
passed by Romania this 
year." says Mr Mark Hold- 
sworth. equities analyst at 
ING Barings. “You can feel 
the wall of money that is 
going to hit Romania as 
these large foreign funds put 
their money in." 

According to Daiwa 
Europe, the Bucharest stock 
exchange has been tbe best 
performer this year in dollar 
terms of any of tbe 0obal 
maiiEets it tracks, “pipping 
even star performer Russia 
to the post”. Altfaoii^ prices 
have bKD rising, Daiwa says 
that “in generaU ^uatiops 
still remain low”. 

As the second most popu- 
lous country in central 
Europe after Poland. 
Romania is leading many 
analysts to draw flattering 
comparisons between Buc- 
harest today, in the dynamic 
early stages of refonn, and 
Warsaw in the early 1990s. 

Warning lessons can also 
be drawn, however. After 
stagnating for two years the 
Warsaw market took off in 
March 1993 with the WIG 
Index climbing from 1,100 to 
an all-time of 20.760 in 
only 12 months. In the fol- 
lowing year it collapsed to a 
low of 5.922 in March 1995. 

In Romania the roller- 
coaster ride is only Just 
beginning. “It is a certain 
prediction that the market 
will over-reach itselt" says 
Mr Holdsworth. “but It is a 
question of when, and of 
bow far it will This is the 
year of Romania, and It has 
a long way to go yet” 


Notice to die BoodlK^ders and the Winandiolden 

Siam Sindhom (6V1) Limited 

(IncuipniatglwtfiliiwnJWihyMufctlbiHifcWyibhKbl 

U.S. $90,000,000 
2 per cent Guaranteed Exchangeable 
Bonds due 2000 widi 2,610,000 Call Warrants 

exchangeable for or exerciseabie into the 
ordinary shares of 

Land and Houses Public Company 
guaranteed by 

Siam Sindhom Co., Ltd. 

(imppoMtd adi CMcd Uih, a d/TMairfl 

notice is hereby given 10 the hotdeis of the BonJs and WarranB 
due due to a isue announced by Land an) Houses Re, lecofd dares 

die 2nd June, 1997, putwnt 10 die Tenns and Conditions 7(D), 7(C) of 
Bonds and W^nanis^ letoectivdv. the conversion tack) of Bonds will be 
ctanaed Ccom 598^0 shareslbcnd to 1^004.54 dtaiei/bond and (tw 
cotiverskin ratio of\fanams will be changed from I d rate^rai ar mol.dS 
shares/wanatu and the exerene price willbedui^Bd from Baht 422.92 10 
Bdit 25 1.87 efieoiveon 27th June, 1997. 


7chjulv. 1997 


Shun Siiulhom (BVI) Ltd. 


Gairrefour 

SAUES, lAXES INCLUDED AS OF JUNE 30, 1997 
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k June, Cam^xf opened Ssl^stoiBinT^wan^fng 

Tung, 123,800 aquwe feet), its 1^ sloe in Mexico 
(SMBBo, 106,800 square its ^ and ff* stores in 
TfiaBand (^ngyai, 113,000 square feet & Rangsit 
113000 square fe^ 


U.S. $200,000,000 

Bank of China 

ndarffielaws ofStePeoplB'eRefi 

Floating Rate Notes 1998 

In accordance with the (xovislons cS the Notes, n^ce to 
hereby given that for the Interest Period from Jidy 7. 1997 to 
January 7, 1998 the Notes vM carry an Irserest ot 
a4375% per annum. TTie interest payable on the relyant 

Interest pavmCTt date. January 7, 1998 will be pe r 

U.S. $UJ00 Note. US. S329J33 par 0-S- 

U.S, per L1.S. SlOAGOO Note and U.S. $8,225^9 

per U.S. 8250000 Note. 


By: The Chase Man hatlmi Bank 

London, Agent Bank 
July 7,1997 


I CHASE 


MICROTEK INTERNATIONAL INC 

UiKoqMvmed in Ae RepMk cf China with tiimud litAHitji 
Notice 

to Ite boidexs of [be ouisiaadiiig 
Microtek latematioiial Inc 
(ibe’Gomiiany'’) 

USS29,00(MKH) 

3.S per cent Bonds 1^2001 (die‘‘BoiKls‘T 
NOTICE IS HEREBY GIVEN to (he twhkrs of the Boixto (hat the Board 
of Directors of the Compaiiy by a lesoltaion recently, authorised (he 
ism of 53,166.880 shares of die Coinpiiiy's Cooimon Siodt for &ee 
distnliiuion to diareboidets as a dividend, and employees as a boms. The 
Board of Directors has find Jme 17, 1997 as tbe record date for tbe 
detenninatioo of the shaietaolden and employees emitled 10 receive such 
djvidnxl and free disiribinioii. Pimuaat to the provisions of the hdeanne 
consdoiting tbe Bonds, the Cooversioa Rioe of the Bonds has been 
adjusted as a lesnk of die ^xm issue fram NTSSO 10 NTS4I , effective 
June 17. 1997 (Republic of Oiinadme).- 


Jufy 7 . 1997 


Micmek Intenational Inc. 


/JAPAN AIRUNESN 

company; Lm 


yilUMKMNNMMO 

FloailiC Rate Notes dae 
April 1998 
For the parted 
Tth Joly 1997 to 
6th October 1997 
loi 
atidl 
nottoeial 
rateefi 



Chemical Banking 
Corporation 
(Now Gtiaaa Manhalten 
Corpora tioii) 

U.S. $200,000,000 
Siteordinatad Floatir^ Rale 
Notes Due 2000 
in Bocoidanrm wHt) the mvlsioni 
^ toe Nctaa. notice to hwaby 
givan that for toe Intsrast period 

Bam July 7, 1997 to Ochtow 7, 
1997 toe Notes cany an Intaraw 
rate ot 5.931^% par annum. 

By; Ite Gtesa MsaUbu Be* 


CONTRACTS & TENDERS 


CEARA STATE GOVERNMENT 

TRAMSPMrr^ areaev. COMMUmCXnOH AND WORKS BUREAU - SBTECO 

COMMUNICATION OF PUBLIC AUDIENCE 

MODERNIZATION AND ELECHUHCAHON PROGRAM 
OF IBE FORTAIBZA METROPOLITAN TRAIN 

THE TRANSPORTS. ENERGY. 
COMMUNICATION AND WORKS BUREAU OF 'TFIE 
CEARA - SETECO commumcaies that a Public 
Audience will be held relative 10 the isstallatioa of tite 
Metrofor South line, within the Modemizadon and 
Electrification. Pro g r am of die Ikirtaleza Metropolitan 
Train. 

Tbe Public Audience will be held at 2 P^. on 
August 4, 1997 in die DERT auditorium, located at Rue 
Aasun^ao, NS 1.100 Fortaleza, CearL On that occasitm, 
die interested parties udll have access to ptetiaenl 
informations and be able 10 Itaeir t^rinion 00 same, 
die Bonus for such purpose being conqiiied 

to. These DonnB will be made available on d» date and 
place indicated. Tbe communication of die bid edicts 
coire^nding to ihe undertaUang will be publiAed in 
tbe form of Law 8666 and its stfosequent almractions. 


Dollar issues 
find favour in 
strong first half 


lO-year iMHMeliiSMfk 


Per ca w '. 
■9 


-—UK ••• 1S5L i 

OwM epten ,■ 

MW Trance US ? 


Internationa] bond issuance 
grew b}' almost 20 per cent 
in the first half, raising 
hopes tbai 1997 would beat 
last year’s record issuance of 
S5S2ba. Intemasionai bor- 
rowers raised BlOlbc in tiie 
past six months, up Irom 
$^.3bD in the same period 
Iasi year, according to Capi- 
tal Data. Che fimnrwl infor- 
matioD provide:. 

The dollar increased its 
share of the international 
market, to the detriment of 
the main Eun^tean curren- 
cies. 

Dollar^enomiaated bonds 
accounted for more than half 
(53 per cent! of total issu- 
ance for the first time this 
decade. This was up fimn 47 
per cent last year, 40 per 
cent in 1995 and S5 per cent 
in 1993. in June, the dollar’s 
share peaked at more than 
69 per cent, while issoance 
in Ecu ground to a halt 

Analysts attributed this 
trend to doubts about the 
feasibility of European mon- 
etary union (Emu/, is the 
wake of recent political ten- 
sions between Germany and 
the newly-elected socialist 
go^'emmeot in France. 

'T am less couiiiDiced than 
1 was a few months ago that 
Emu will go ahead on time,'* 
said an economist at a 
bank in London. “It is very 
disturbing to see Gensany 


insisting on a strict Interpre- 
tacioa of the Mnastridit cri- 
teria, while France seems 
less and less Inclined to meet 
tbem.” 

Ifautmce in French Cranes 
feU betow tbe S2faa level in 
May, than more than S>L5I») 
in February. The D-Mark 
also BuCEmd, wltb'issuance 
falling to less than $4bn. 
{nun more than pBhn_ over 
the same poiod. 

Borrowing by govern- 
malts continued to decline. 
So\'efetgn issues accounted 
for Just 10 per cent d new 
bonds, down from 11 per 
cent last year and 15 per 
cait in 1994. 

*Tbe increase in private 
sectm* borrowing and dotine 
in sovereign borrowing con 
be associated with continu- 
ing economic growth, as cor- 
porations fund tbeir es^an- 
sion and governments* tax 
receipts rise." said a syn^- 
cate manager at Deutsche 
Morgan (kmifelL ‘’Ecoaomic 
convergence (in the run-up. 
to Emal is also responsible 
for the decline in European 
sovereigD borrowing” as gov- 
ernments strive to reduce 
their fiscal deficits and 
indebtedness. 

Emerging markets borrow- 
however, filled tbe sup- 
ply gap. their borrowings ris- 
ing to 11 per cent of total 
issuanoe, from 10 per cent In 



IMTeSATAOLlkMCa 


Oiseount.-* 

. Ovwnie^ 
TteM montii 
Om ysw'. 
Nvayvw 
Tin yeir.' 
.nil 


USA 

Japan- 

Gomany 

Awiee 

Itely 

UK 

5.00 

030 

ISO 

no* 

-ITS 

63(P 

iva 

nte' 

3.00 

3.16 

7.00 

nfto 

5;1S 

ties 

3.07 

388 

073 

6.93 

5.56 

880 

380 

087 

685 

6.96 

680 

1.55 

4.42 

4.S0 

6.05 

7.11, 

681 

ISO 

580 

5.48" 

' '862' 

781 


Cl UK-Btor Mt &)«•. RMM. 


1996 and a low of S per cent 
in 19». 

"Emerging market growth 
is outpacing the general 
market, indicating a willing- 
ness to diversify credit nsk 
for incremental returns.” 
DMGsahL 

Analysts also pointed out 
that issuance of global bonds 
had contracted by 4 per ceoL 
One banker said this showed 
that "jumbo issues have not . 
proved as cost effective as 
issues specifically targeted 
at identified demand”. 

MerriU Lynch retahwd Its 
lead as the most acti\'e 
underwriter, its market 


.•ihaiv increasing to 7.6 per 
cent, from 6A per cent in the 
first half of last year. Mor- 
gan Stanley, meanwhilu, 
slipped from second place to 
scTOnth, while ABN Amro 
Hoare Govett Joinod the top 
to in eighth position, up 
from nth. Credit Suisse 
First Boston and Salomon 
Brothers remained 
undianged. in fifth and lOth 
position respectively. 

J.P. Morgan jumped (ram 
olghth to fourth, overtaking 
Lehman BrotiMrs and Deut- 
sriie Morgan Grenfell, which 
noncthelesB managed a me- 
ixitch rise- to sixth. 


IHTERNATiOIIAL BONO ISSUES BY CURRENCY 


TOP INTERNATIONAL BOND LEAD MANAOSRS 
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United Kingdom 

U.S.$2.000,000.000 
Floating Rate Notes Due 2001 

in accordance with tbe provtsions of the Notes, notioe is 
hereby given diat, for tbe Interest Period conunenciog on 
(and including; 7tb July 1997 to (but excluding) 
7di October 1997. the Rate of Interest appitwihki to die 
Notes will be5.5312S per cem. per anmnn. Tbe Interest 
Payment Date for Coupon No.4 will be Tth October 
(997. tuid the Interest Amounts will be US$14.U on 
Notes of USSIJOCXI in principal amount. USSUIJS on 
NotesofUSSIO, ODD in principal amount, US$i413.S4 on 
Notes of USStOO.OQO In principal amount and 
USS14I35.42 on Nmes of US5I,000.000 in principal 
amount. 

Bank of England 

7JuIyi997 AgeniBonk 


OBITUARY 


IN MEMORIAM 

The emi^oyees and partners ol 
Atlantik Financial Markets 
mourn the passing ot their 
eoHeague and friend Michael 
Hobbs. We will remember 
Michael especially for the 
sincere interest he showed in 
pec^, for his tireless acdviiy, 
and for the enthusiasm he 
breught to teacNna and D his 
work in the Czech capilsl 
markets. 


Appointments 

Advertising 


appears In the UK ectttlon 
ev9y Monday; Wednesday 
a Thursday and in tbe 

Int e r na t ional edition 
every Friday. 

For further information 
please contact: 

T<Ay RndenOofts 
•F 44 0171.873 4027 


We speak Croatian in Croatia 


Croatian Almanac ’97 


We supply »€roatian Almaniic ’97< made to order 
30$ (limp binding & 40$ (hard cover) 

orforhinher kiformailon. 


. ■ . r' u w ‘A, hill. I. Ill' .iImMii.iJi'J" 

.llin.tn;lh ■■ lliiKt.hr . 1 , 1 . ;.SS | I^nll 1 *“ 




Nadonal Finaacicn, SJ<I.C, 
USS100.0OQ.00O 
CoUared floating rate notes 
due 1998 

Abdce k AefsCy gfoen Jftor 
dw notes idOI beor iitfercsr or 
&d25Id per enmm /br Ae 
periodSrom TJafy 1997 to 
7JatainyI998. Intmsi 
pqyaNe on TJanaay 1998 
ridff eeioaftf to £5S/69iy/ per 
0$$5,m OSS338,9Jper 
tSSIOfiOO. tJSS3,38&n per 
USSIO 3 OOO notes. . 

Agent: Morgan (Suaranty 
liisstConq»Qy 

^Moi^an 


BANQUE NATTONALE 
OE PARIS 

PROGRAMME FOR THE 
ISSUANCE Of DEBT 
INSTRUMENTS 
USD SO.000.000 
Floating Rate 
Notes due 2007 
Series N' 104 Trsnehe I 

Nt iiicc IS hmUr giwn ihai thp rate 
nt inipipM for ihc period friMD 
hily 7. wr RI Onober i«W7 
ha^taocn Nmd M 6.03 1 25 per cent 
per annum. Hie coufion .wnDuM 
due for ihiftpeiiadnt^ 1.541.13 
perdenorrinatinnniuSO lOtXOOO 
and ■« payable on the Inivrrri 
paymcRt dee October 7. >es7. 

TheFbcalARera 

CiMntoouti&A. 
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FEvJANCIAL TIMES MONDAY JULY 7 1997 


Highs & Lows shown on a 52 week basis 


WORLD STOCK MARKETS 
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FT G U J E> E TO THE WEEK 


MONDAY 


gU tax debate 


Finance and economics ministers of 
the BuropooD Union member states 
will consider a vx>luntary code of 
conduct in Brussels to stop predatory 
tax competition. Luxemboo^ which 
took over the six-month pre^^cy 
from the Netherlands last week, is a 
prime tax haven but has pledged to 
make drafting such a code a priorit>' 
Ministers will set the agenda for the 
next six months, di^uss measures to 
improve a>ordination of monetary 
policy before the introduction of the 
euro currency, and hear a Commission 
analj-sis of Italy’s progress towards 
meeting monetary convergence targets. 
It win also consider wa>-s to boost 
employment, following a request horn 
Prance to balance monetary union with 
the need to create jobs. 


Trade union celebrations 



The TStb 
anniversao’ of 
the Transport 
and General 
Workers' Union 
will be 

celebrated this 
n'eek in 
Brighton, 
where it is 
holdings its biennial conference. It will 
be j trip down memory lane. The last 
three surviving former general 
secretaries of thu UK trade union will 
be on parade - Mr Jack Jones, Mr Moss 
Evans and Mr Ron TOdd - and a bust 
of their rumbustious predecessor Frank 
Cousins will be unveiled. Mr John 
Prescott. Labour deput>' leader, will 
bring greetings from old Labour. With 
the British Airway's cabin crew strike 
looming and the Liverpool dockers 
approaching the second anniversary- of 
their dispute, the TGWLt will also have 
two live conflicts to wTestle with. 


Holocaust payments 

Sv-ltzerland is expected to announce 
the Tirst payments from its 
newly-created fund for holocaust 
victims. The SFr^m <Sl8Q.Smi private 
sector fund, which was set up with a 
SFriOOm contribution from Swiss 
banks, is part of the cauntr>*’s effort to 
repair its international image following 
allegations about its wartime 
profiteering from dealings with Nazi 
Germany. The fund, administered by 
four Swiss and three appointees of the 
World Jewish ResUtutkm Oiganisation. 
aims to support people in need who 
were persecuted for raasons of race, 
religion or political views. Their 
descendants will also qualify. 
Applications for support have to be 
channelled through organisations 
devoted to the Interests o( the 
beneficiaries. 


Israel cabinet moves 

Mr Benjamin Netanyahu, the Israeli 
prime minister, is e.xpected to 
announce a cabinet reshuffle this 
week. Mr Ariel Sharon, infrastructure 
minister, is expected to be finance 



Vaclav Havel president of the Czech Republic, aims to advance hie Gauntry’s ambkion of Joinng Mato at this week's Madrid aunmit 


minis ter. A commission had fonnd Mr 
Sharon indlTectly responsible for the 
deaths of hundreds of Palestinians in 
camps close to Beirut in 1982 when be 
was defence minister. If he is given the 
finance portfolio, be will be charged 
with reducing the budget deficit from 4 
per cent of grass domestic product last 
year to 2.8 per cent this >*ear, an 
ambitious target as growth in the 
economy slows from 4.4 per cent to an 
estimated 2.6 per cent in 1997. 


Korean bribery trial 

The second son of Mr Kim Yoting-sam. 
South Korea’s president, is due to 
stand trial on tax evasion and bribery 
charges. The trial had been delat ed to 
0ve both sides adequate time to 
prepare. Prosecuttws allege Mr Rim 
Hyun-ctaul bad received Woa6.6lbo 
t$7.4Sm) from businessmen, of which 
WooS J2fan was a bribe accepted in 
exchange for favours. They* maintain 
be evaded WQnl.48bn in taxes. Under 
Korean law. Mr Kim could be jailed for 
life for tax evasion. 


TUESDAY 


SiKlan peace bid 

Hie latest effort to end the civil war in 
Sudan gets under way when Mr Daniel 
arap Moi. the Kenyan President, hosts 
a twoKiay meeting in Nairobi of the 
regional Inter-Govemmental Authority 
on Development. Sudan's southern 
rebel leader. Mr John Garang. who 
heads the Sudan People's Liberation 
Army, has been fighting since 1983 for 
greater autonomy of the Christian and 
animist south from the Moslem north. 
The summit will also co\’er Sudan's 
stormy relations with 
nei^bouring Eritrea. Ethiopia and 
Uganda. 


Nato enlargement 



After almost SO 
years’ 

existence. Nato 
begins a new 
life at a snnunit 
in Madrid 
which is set to 
open the door 
to entry by 
former 

adversaries. Heads of state and 
government from the 16 Nato members 
and up to 28 other countries are due to 
attend the twoday meeting. The allies 
are a^eed on op^iing entry tallca with 
Poland. Hungary and the Czech 
Republic - all of which used to he in 
the Warsaw Pact - althoi^ some 
wanted to start entry procedures for 
Slovenia and Romania as well. Nato is 
also due to conclude an ae«ement 
with Ckralne, similar to the one it 
signed with Russia in Paris in May, in 
response to the qualms its enlargement 
plans have oeated. What is ■will 
unclear is where the Aiture new 
members will fit in Nato's military 
set-up which is still in the process of 
being redesigned. 


diplomatic ties. Mr Mahathir 
Mohamad, Malaysia's prizoe minista, 
vimted tise Chinese coital in Aognst 
last year. 


WEDNESDAY 


Malaysian visit 

King Tuanku Ja’afar of Malaysia starts 
his eight-day state visit to China to 
boost bilateral ties. Both countries 
believe there aie considerable 
opportunities for further co-operation 
in air services, tourism, coltuie and 
education, trade and investment 
Malaysia's total trade with China stood 
at approximately YnlObn in 1996. The 
balance of trade for the past year was 
in Malaysia's favour. Mr Jiang Zemin, 
the Chinese president, visited Malaysia 
in late 1994 on the 20th anniversa^ of 
the establishment of Sino-Malaysian 


London views 



Two outstanding views 
of I8th centiuy 
London, one depicting 
tbeOty, theotiier 
Wes tmins ter, will be 
the hi ghligh t of 

Sotheby's auction of 
British paintings 1500 to 1850. 
They were pain^ by the Italian artist 
Antonio Joli aroumi 1750 and should 
each fetch tip to £800,000. Ihe paintings 
are being sold by the NatWest Group, 
which acquired them in the 196QS. 1^ 
money raised will go towards baying 
modem art for the gromi's new 
Lothbury GaUery which has been 
created in its old City haninwg 
halL 


Change of brew? 

Cade, the Brazilian axn p etiti on 
watchdog, is expected to order 
Anheuser-BuscE the world's largest 
brewer, and Antarctica, the Brazilian 
brewer, to unwind a joint venture in 
Brazil when it meets today. In a 
prehminary decision two weeks ago. 
Cade voted against the joint venture:. 
howevQ', one of Its members asked for 
more time to analyse the situation 
before a final decision was made. Last 
month Cade ordered SGIier Brefwing 
and Brahma, Brazil’s largest brewer, to 
dissolve a joint venture formed in 1995. 
arguing that Miller of the DS could 
have entered the market 
independently. 


Retail Hiomb’ 


lifr Robin Guenier, head (tf Ibakfbrce 
2000, the agency set 19 to raise 
awaraoesa of the rnfflowntum bomb, 
wfil pre s e n t his most recent findings at 
a Londrm conference sponsored by ICL, 
the com]>uter company. *1116 oonference 
will concentrate on retail issaes. The 
‘‘bomb”, the Inability of most ccanputer 
systene to distinguish betvew the 
20th and 21st century, has an obvious 
significance for letailns with a 
plethora of sell-by dates to manage. 
One has already ditched a consignment 
of food because the computer thou^ 
it was 100 years past its sellihy date. 


Soccer 

Draw for quali^ring rounds of 
European Chajo^itons League. Uefe 
Cup and Cup Vinners’ Cup. 


THURSDAY 


Nigeiiaii review 

Nigieria'B suspenshm from the 
Commonwealth win oome under 
review when tire SS-memher 
assodatibn's mmisterlal action group 
holds a twoKiay meeting starting toc^ 
in London. The group will take 
evidence from opposition parties, civil 
rights groups and other mterestod 
parties in preparation for the biennial 
Commonwealth heads of govanment 
summit in Bdinbor^ in October. 
General Sani Ahacba. Nigeria’s 
military leedec, has defied 
Commonwealth efforts to brii% about a 
rapid retam to democracy, bat has. 
awiharttwH on a ptwaort transition to 
civOian rnlBr culminating in 
presidential elections in August 1996. 


FT Smvevs 

Wales (aU editions) and FT Expor t er 
(All Emopean only}. 


FRIDAY 


Bcnn budget approval 

Hie Bonn cabinet win give ha approval 
to a draft federal budget for 1998 which 
is likely to bank on record 
privatisation proceeds to ke^ down 
new botrowisg to around IMffiSbu 
(t33.7bn). Hie government will also be 
to agree a si^Iementary budget 
for 1997 as a preliminary to obtaining 
parliamentary approval for sharply 

hl ghpT hm -n jr u rfn g g t hat 

have resulted from the escalating costs 
of unempfoyment and slow growth in 
tax revenues. Hie spending plans of Mr 
Hieo Waigel. the finance minister, 
should also settle the fate of the four- 
nation 966bn Euiofi^ter and the 75.000 
jobs in Germany, the UK. Italy and 
Spain that hinge on the prajecL 


Centxal American summit 

Central America’s regular six-monthly 
presidential summit to tiicrmat re^cmal 
iDtegration is due to take place In 
Panama today and Saturday. 
Institutional reorganlsatinn aimed at 
grring impetus to the slow and 
troubled economic integration process 
is expected to be at the top of the 


a ganda. Local analysts expect the 
shbcouctry summit to produce an 
agreement to merge the regional bodies 

into a super secretariaL A draft of a 

free trade ^ceement between Central 
America and Panama Is also on the 
cards. Panama is not a member of the 
Centxal American Common Market but 
has bilateral agreements with each of 
the core region's members. 


Japanese reshuffle 

Japan's Ministry of Trade and Industry 
iririfi; off the axmual round of 
bureaucratic reshuffling, with the 
appointment of Mr Osamu Watanabens 

vice-minister ~ the top job in the 
ministry - to replace Mr Tsutomo 
Maldno. Other minis tries will follow 
suit over the coming weeks, as civil 
servants at all levels take part in a 
musical-desks operation. At the 
bffiustry of Ffoance. Mr Eisuke 
Sakakibara will become vice-finance 
minister for international affairs, 
moving on from his current cole as 
director-general of the inteniational 
fiwaTiffft bureau. The summer season is 
also tiie time wlmn retlrii^ 
bureaucrats take up directorships or 
advisory roles in the private sector In a 
process known as anuikudari, or '‘the 
descent cf the gods”. 


FT Survey 

Global Cnstody. 
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A controversial 
new building 
opens at Kyoto - 
station on 
Saturday. The 
building was 

planned aS part 

of tiie 

cel^rations for 
the 1,200th 
anniversary of the Japanese city's 
foundation, but ended up being an 
object of contention between 
coDservatloni^, particularly priests at 
tte city's many tnmpiaa. and 
pro-development business interests in 
the anrienf former Japanese capital 
The S8m hi g ii, 400m wide, modernistic 
concarete and glass building will house 
a hotel and an Isetan department store, 
as w^ as other shops and restaurants. 
In nearby Osaka, the worid's highest 
fenris wheel - ll2.fett - also opens to 
the puWe on Saturday, at Ternpcaan 
Harboor Villa^, a leisure complex. 


Boxing 

Lennox Lewis (Britain, holder) takes 
on Henry Akinwande (Britain), in the 
WBC heavyweight boxing 
championship. Lake Tahoe. Nevada. 
(Saturday). 


Motor racing 

British Grand Prlx at SUverstone 
(Sunday). 


OmpOed by Bob Vmoent 
Fax: (+44} (0)171 873 3I9t 


Other economic news 


Statistics to be released tills week 


Monday: Gorman retail sales 
in Muv, in be released some- 
time thLs Week, are expected 
in have been depressed 
because of high unemploy- 
ment The markets are 
IcH.ikm*,: fcT an annual ftdl of 
2 piT eenl. 

Tuesday: German iinem- 
ploymeiii iu June is likely to 
h.ive remained high. The 
markets expect little change 
in the season.illy adjusted 
rate, which .stood at 11.4 per 
cent in M.'iy. 

Wednesday: i-'rcnch eon- 
siimer confidence is expected 
to liuve stabilised in June, 
bec.-tuse of optimi.sm after 
the election.*!. At nn indicator 
level of minus 32. ovor.ili 
conlidcnce remains low. 

Thursday: The monetary 
committee of the Bank of 
England starts its monthly 
moueiary meeting ~ extend- 
ing over two days - accom- 
panied by intense specula- 
tion that there will be a rise 
In base rates by about 0.5 
pomt-s from a cunvnt level 
of 6.5 per cent. 

Friday-: After five months 
of decline. US producer 
prices may have headed 
upwards again in June. But 
a.s yet there is little concern 

about an ovurali pick-up in 
factory gate prices. 
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ACROSS 

1 Plot to increase cover for 
retired persona? t9> 

6 Hc-nce a top firm — (31 

9 . . . .-irranaed car to gel per- 
former (5) 

10 Puzzling quote about morn- 
ing drink being withdrawn 
i9) 

11 .AJi-powerful MEP not mto 
iravelli^ (10) 

12 A dnnk with the Maiden- 
head XI (41 

14 Bird sore on having ring 
remox-ed (7) 

13 Reserved and unusually 
staid books 1”) 

17 Way letter comes when 
liTiia's in trouble (7) 

19 Went douTthiil fast having 
misled C. Edwards a bit? 
<71 

20 .\inke mother take off with 
it in plane i4) 

22 Men using brushes win lot- 
tery (lOi 

2.i George is after orangencol' 
oured perfume Ingr^ent 
i9) 


eggs 


DOWN 

1 Well done brown 
turned up (5) 

2 It sets off up a famous hill 
(9) 

3 Help repair broken-down 
Minor (10) 

4 Always to the north of one 
side of Lirerpool (7) 

5 Planned to drop old Bob as 
thot^t fit (7) 

6 Well otfore the Qrst person, 
for certain (4) 

7 Lissom Lealberhead man 
accepts it <S> 

8 Killed many of French 
detectives hiding colleague 
(9) 

13 ^ming so bent, lies in 
ruins (10) 

14 Boycott sailor’s ^une (9) 

16 To make things worse gag 
Vera at broadcast (9) 

18 Watts brother sad about 
bei^ unuitellectual (71 

19 Boy taking test in crum- 
pl^ bat (7) 

21 A little taken aback 1 swal- 

' 'low^ a bone (5) 


26 Black niide into rap (5) 

27 Rogue returned key tor - 

vehicle. Kay said (5) 24 HUl bMka ,room and eats. 



MONDAY PRIZE CROSSWORD 

Nq- 9,420 Set by GRIFFIN 


Six bottles oC Davys CelebnUoa Champagne for tbe Qrst correct solu- 
tion opened sod three nsuKc-op prises of CM Davys food and vSne 
Toacbers redeemable in person or by post These prizes are availatde 
only to wlaaen IMng in England. Sootiand and wales. Winners with 
overseas addressee will receive a set of sUverplated pkme «■"«» toiM 
and csirds. Solulioos by Thursday July 17. isarked Monday Orosswtsd 
9,00 OQ the envelope, to me Ptnsnrial Times, 1 Soutbwaik Bridge. 
London SEl SHL. Solution on Monday July 2L Please allow 28 da^ for 
dslivBiy of prizes. 


hame. 


Address..,. 


Solution 9,408 


28 Naughty Andrew's taking 
Elizabeth into the RorersI 
(9) 


first of all (4) 


WINNERS 9.408: Mrs P. Codd. Mayfield. East Sussex; 
B.J. Dell. Newquay. CornwaU; C.R. Fenton. Gerrards 
Cross. Bucks; Mrs JX. Patching, Rotheiham. South York- 
shire. 

In Crossword a 4m thr answer at & down vws clued twice, at boUt s down end « down; the ooirect clue to 6 fawn was 
SiiSd! fo^?1teemir. Seanswer at 6 down was discounted In selecting otherwise correct solutions as 

prizewimers. 




rave wnvBS Aim BATinw 


IS YOUR COMPANY 
DOWNSIZING? 


The effect on the individual can mean 
the end of a current career ... 
redundancy. 


As a caring employer there is now more you can 
do tor the colleagues you have to let go. 


Bounceback is an entirety new magazine aimed 
at suFtouhing and enhancing your companies 
redundant programme whilst providing poskrve 
hrip, advice and guidance that complements and 
pretongs your own support. 


Bounceback will respond to three 
main reader needs. 


V can affopd to reOrs if I am careto/' 

' V need a new job’ 
am going to set my own business’. 


It will deliver a single source fist of useful 
leads and contacts ^uKi a range of options 
and choice as well as positive and 
supportive articles. For only £12 for the first 
4 issues a small investment in someone's 
futijre. 

To maintain confidentiality we will send 
copies to your H.R. Department for 
forwarding to ex-<»lleagues. 


To place your order just phone the 
Bounceback Confidential 


HOTLINE 
01455 4“ 

852244 
NOW! J 





24HR SERVICE 
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BUSINESS EDUCATION 


Ethical initiative g 


m Pf^bOUIS. 'SOUftL ENTEeFE£NEUE; CflUE^ 

iBBJvj'r OW&ftlB&Mt, TSE RKHTO RE® THE fl33Rj 


raws FROM 


Voluntary sector workers are being tau^t to show 
entrepreneurial flair, writes Defia Brad^aw 


A business school for the 
voluntary sector is beii^ 
set up in London's Ea^ 
End. Ibe sdiool uriD train 
students to Inlng tlie ««»«» eoteis 
prise to the not’foT'prpflt sector, 
that business entrepreneurs Ining 
to wealth creation. 

With finawfftal hat»lriwg flron tba 

HSBC group, the School for Social 
Entrepreneurs will be oAiclally 
launched on Wednesday by chairs 
man Michael Young (Lord Young 
of Oardngton). founder of the Con- 
sumers’ Association and the 
Maticmal Con s iiTner f-nnwrf^ , 

Social entrepreneurship is fla- 
vour of the month in the UK. with 
Labour prhoe minister Tony Wajr 
giving his personal harfring to the 
idea after the May election. But 
school director David Stockley says 
plans for the school have been on 


the drawing board for more than 18- 
mtmths and it would have, gone - 
ahead regardle^ of-tbe.diectioD 
result 

Social entrcpraieiiiship is part of 
the coniculum at sevo^. business : 
schocds r- H&rvaid is psticalarly 
noted for its work in the area. But 
Stbekley, fozmer duef executive of 
Qfl International and' himself an 
MBA from the class 'of 1974 at 
Tnsead In .Fontain^lean,.. bdieves 
the sChoOl win fill a ^ for the 
not-forprbfit sector. 

”7116 course win he a cmhbina- 
tion of material about bow to-pro- 
mote inDonratioh in a'. budnessBke . 
way with an altniistic and 
Id^imnded theme,” he says. 

Althou^ dubbed a “business 
sdiod”, the school fc^ social entre- 
preneurs. ptovid.es. neither the 
br^a of study nor the quahlBca- 


tlons of a university, ihe SO sto- 
dm^ on the first one-year course, 
wfaldi wHI begin in January, will 
undergo a two-month tooehing 
period ftdlowed by a ninemonth 
placmnoxt to cany out a prcdect - 
usually in the charity for wMcb 
the student already woikB. 

Ihexe win be no ibnnal quahfica- 
tiODs, but Stockley bdieves gualifi- 
catians are not the aim of the stu- 
dents. An those who complete the 
course wfll bewy"-*** membme of a 
fellowship, a mutual suppmt group 
wbidi win act as an agent for inno- 
vatum in the ftitare. 

joaxma Hewlett, who woiks for 
an industrial company and has 
applied to join the first course, 
agrees. She is also interested in 
studyh^ at Bath University <m its 
two-year, part-time master of sci- 
ence degree in responsiUlity and 



CAMPUS 


busniess practice, addeh is oSSered 
In conjunction with Anita Rod- 
dick’s New Acadsany for Business. 
'"The fact that one is more of a real 
d^ree is not of much interest to 
me at the nuxnent,” she says. 

Howlett, 26 years old, is inter- 


ested in bringing sodalty responsi- 
ble values into a commercial 
caganisatlon. She says: ‘You can 
have a profit-making company 
which woiks for its employers and 
its customers - not just its share- 
holders.” 


T he talk at London 
Business School these 
days is not about 
which courses are the most 
popular or how haiti the 
exams are, but who is going 
to be the new principal of 
the school fbDowing Geoige 
Bain's departure in Decem- 
ber this year. 

Will It be an insider? Will 
it be someone from annOnw 
business school? Or will 


London hunts for principal 


it be a.- top executive? 

An accomplished execu- 
tive has stn^ appeal for a 
sidiool whkdi has set ftmd- 
raishm as its prio ri ty for the 
next lb years. But althon^ 
a salary of £188J)00 - Bain’s 
remuneration - would he 
good news for mM a»dem- 


Ics, it may not attract the 
calibre of scndlcant from the 
bnsiness sector that tte 
school would need. 

As a sdiool which trades 
on its internatiamal status, 
and runs a two-year Ameri- 
can-style MBA pr ogramm e, 
non-UK andicants may well 


be fovoured - particularly 
applicants frum the US 
(Bain is Canadian). 

The problem for ISS is 
that there has been a huge 
chum recently in US schools 
and -Oiese days deans’ Jobs 
are two-a-pmmy fiiere. 

Incroa^te^ the gossip is 


focusing on two infernal 
egnplicants. niey are deputy 
principal and mariceting 
irntfessor Tom Robinson and 
David Curry - now Lord 
entry of Uarylebone. 

Robinson, an A mdcm , is 
a particnlar favourite with 
students and his marketing 


exper ti se oonld idve h™ an 
edge in the battie to raise 
funds. On the otbtf band, 
Curry, a Labour peer, is 
l^iped as fovourite to unite 
a fractions faculty and has 
strong government links. 

With applications closing 
tomorrow, LBS should 
amKnmce tiie new boss by 
the end at the year. 

DB 


Hong Koi^ gets 
esecuttve boost 
Hbog Kong’s transitlOD to 

Chinese rule has not 
lessene d the need for 
strong management 
education in the region. 

The Hong Kong 
miiventty ofsdenceand 
tedinolc^ has got 
together with the Edlogg 
graduate sdiool at 
North westeru university to 
develop an exeentive MBA 
programme wfaidi will 
begin in spring 1998. 

Teaching im tile 
ISmonih programine is 
shared equally and 
sraduatos receive a Joint 
d^r ee. 

BSUST: Hdng Hong, 2358 
7533 

Big fish help 
small fiy 

Madrid-based bnriness 
school Znstttuto de 
Bmpresa has »ignaa a 
£500,000 deal witii 
Bfierosoft and Hewlett 
Packard fca- the two 
' compairies to heilp smaQ 
and medtom-sized 
companies to eqgoit the 
latest technok^. 

The two Companies have 
Joined a ctmsortinm set up 
by the school to advise 


small companies on how to 
aefaierve a competitive edge. 
^f3tituto de Engiresa: 
l 411 6931 

Decorators move 
mat Chicago 

plu«80’s graduate 


auiMWH IS spenoing 
•4.™ rtibrbtehmg its four 
luhi classrooms and the 
student lounge and 

The fntoview 
rownsusedbyrecndteis 

andthe foyers of the two 
main buildings are also 
being refoiblshed. 

The redecorations should 
be complete by the time 
students return. 

Chue^* (78,773 703 9S32 

Old boy brings 
Blyth spirit 

The Wharton sdiool at the 
university of Penosylvania 
has been given a glOm 
(£6m) gut from 
mitreprenenr Robert 
Georgen, nhaiimiiii and 
ddef exeentive of 
candlemafcer Blyfh 
Industries, to set up the 
Georgmi entrepreneurial 
managmnent programme. 
Georgen got his MBA from 
Wharton in 196K 
Wharton: C78 225 898 5000 


CONFERENCES & EXHIBITIONS 
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Cballenging Maifceti 
through Teefanology 
EJeiitsclie Bdrse AG. the operatino 
company of DTB (Deutsche 
Tem^bfiise) and RWB 
(Fiankfun Stock E)shange), 

Is set to strengthen its posWon 
of leadership hi traiAig DM 
denoffllnaied products. 

Topics of the presentation: 

- XeiiaiBcThenewelectratfo -. 
Trading System for the 
German ^ Market 

- 0TB: The DM YieU Curve - 
Ilailng the Europem Benchmark 

For further isfenathm piMse 
eontad Dautobe BBus, 
KsyAcsooMBinpe, 
MSAeaCnc^no 
liafc-t4»6H1in-4769 

Loadn 


SEPTEMBER 15 & 16 
World Stalnim Steal 

Chief Exeewhwe fnn KTN, Acerinox, 
Ugine, Jlndat Strips, Allegheny 
Tdedyne, Sudvik Steel, Bltnco. 
Aeerin, EWeebbridge^ ELQ Baniel, md 
niior eneeudves ftxim YU5CO. Armeo^ 
( 11(1 Kvaemer wiD addreu 
tbie FT Conference, ergaeised with 
gtU hHena ri onaL 
E nq ui riei; FrOenfetencea. 

Td: -144 171 896 2626 
Ax: 444 771 8962696/2697 

OUSSBLDORF 


Conferences 

& 

Exhibitions 


JULY 14*15 

FTMui BondB-GfecMdiB Fixed 
hcomeMariwlB 

-Tipfiod for rapid lhir4m(aciice 

exanines die pro q ieco i qC itiie.Asha 
Bonds mailceic. Salters frimr The 
Werid Bank, Tricntn l^ndu Moody 
Mnmy of Fnnnce TbaOinit. Jakarta . 
SuxJt^ExiAuRige iMlmeia 
Cotrap; Swiw Uii LedyxTTCopfcmKat 
Ifel; t-todllSSCaTS Fhs (4«jt)52347» 
e-tnid menylQpeaDQDvrocoQJS, 

BANGKOK. TOAILAND 

JULY28&29 . ^ 

SWAPS - Beyond the Basics 

Snirahig far-. Individuals who 
indentnd dw baiicv Stqpoit, Middle 
Office and Treuury arff moving into 
DerivedvoL Cnve^M>- Intem Rwe. 
Ciincney, Anonising, Basil A 
SwaptHU ■ AppUeukin A Smuncs • 
Pricing A Risk • Designing 
TkinnciiiMi A Bfaffcad Examples. 

£600 4 VKT 2 DsysITL'nirinim.* ThI: 
0171 6002123 Ax: 0171 6003731 
Enraitt SahiQtft irsiningjcicmcacejik . 

LONDON 


IMmaudlng Derintim 
FundemeiEtisttUeriiadves ' 
Markets. 

How to hedge or lamrage 
expoRUtt on Merast atts, 
cu tTWcleLo quBteMti 
cotnmuiWes usIrq: 

• AltUTK 

• Oltions - 

• SMps 

> Sw^nne .. 

• Exote^mnyothen. 

Recent bmowuoKlr 

- VtenatRbkMotMs 

• CndRRisKDsriwMivBS - 
SOAVS ha-t-MT . . 
Contact: Fdqfree 

Tel: 01 71 623 91 11 
FdK 0171 623 9112 
weO-sRa: Mpi/WwwJMridiGexom 
EmaR: iBhplaceQMrplaMjcon 

LOBdOR 


Tax Planning tar Non- 
Domicillaries/New 
Climate: New Challenge 
The fuUy respond lax pbinting 
seminar to the budget chaired ty 
Tim Bennett Deputy chair of 
STEP. Closing address by Pt 
Hon. Denzel Davies MP. 

Speakers Include: James 
Kesler; Robert Maas; Geoffrey 
Simpson; Caroline Gamham; 
Simon Jennings, 

ContaotMUesWiBram. 

M+44 171 287 5000 
FKf44t^ 2878706 

THE LAWYER 

Lfudoo 


Supply Chain OpfimfzatiaB 
CoBferenee 1997 

ReaSsingtlnbeMSlsof 
coAatHwatftv pbnnlng and 
scheduling 

TTie first annual conference 
dedicated k) addressing the 
chadenges and Issues of Supply 
Chun OptlmkaOon and IntegiaUon 
to the year 2000 and beyond. 
Confuined speakers BASF, 
Bridgestone/Firestone, Emchem, 
Gartner Group, IBM. Iggesund 
Paper Board, MoUi Europe, SAP, 
Shaw Industries Inc. Wedgwood. 
For further detais and fufl agenda 
Tet0144Z 877844 '■ 

PoEWeolcleKff, toe. 
RatOnon Bilwudkw HnUmiw HolBl 


OCTOBER 27 

ThBfr riFrD i atnond s Oo nfeww e 

V^**^*^*' Big IDBlhcdD^ 

■nddiBusei trends in maior eensmiier 
mtikets. Confi n ned nwAen include 
Mr Stephen C Luuier, De Beers. 
Dr Jes^ Lasuovicb. Drarertment of 
hxSm AlteB A NoiAem DevdopaiBR. 
hfr l«ke Mitchell, A«yte Dmoods and 
Mr Mrek Codie, DiHioad Inemwiand. 
Ceotaet: Senh GiU, FT Conferencei 
TM: +44 171 8963639 
ftx; 4 44 171 896 2696 
Emafli miaticflijeaison-pwLcoip 

nG B ffArSBa BBMBBaNlBg 


Utility Coiqress - 
WBoing the Rewliitfon 

Utirily week iragazine in 
association wflti CSSA have 
organised a two dqy conference 
aid mdtibibon to provide an 
oppoftu^ for anyme with an 
IntBred in utiBhr natters to 
learn fww other kidiistiies have 
coped with the den^ulatlon. 
compebthn and rBw^ufimi fiiat 
idflities in Brit^ and worldwide 
now bee. 

Seidor e9iecu6ves.of worldwide 
utility Gompames, Ibtir 
tmskiess partneis and itiated 
indosbies wBI (fiscuss teqr 
issoes freing the uti% finushy. 

CnolactAiigdiJooeiaB 

unneszsns 


Changes to the Lottery 

• New LcEtny White paper 

• New ‘Sbdh Good Cause' 

• New poweis tor Lottery 
boBfds 

• New funds for health and 
oducatidn 

Speakais inefude: Seeratiiy of 
Stadt Chris SdiRB HP, 

Lard RoBteebtU, DavM Siell, 
Sir 1^ VRIIsbcb PLUS seidor 
executives of XPII6, Mom 
Stqriien, local govmment 
and Good Causes. 

Conbet Lana Robaris on 

761:01273709504 . . 

' London 


IhxPlaiuiBO and 
iBWStnnent Forum *97 
eaitiora ■ olbtori - Bwo 
Lugano -Switzerland 
WIN) die support of Italian 
Association of Chaitamd 
Accountaits and Lugsio 
Government 
Confenoec presence of 
mtemadonal trigh repute speakers 
BdilbllhM: po^Styfbrthe 
professionals to enter in touch with 
quaRfied structures. 

For further bifomniloa: visit our 
honuiw www.(tedcofnxom or 
contact: D&D CommunieitiDn 
tat. 4+39 2 58 30 61 65 
tel. +439 2 58315655 

iTIOh 

Milano LoodOR 


ii|)^ 4UMCAT 


SEPTEMBER 10 A 11 

FTWolWMoitbrCoBlarianct 

This rn^ aMcnodve ccMfcKUBe fariap 
wgetterprou rf ireatflgiBCtweitcaw 
recas devclcpmawB in Ac haaimioiWt 
noHr Many. Speidai iadnde: Pewr 
HrRman, TRW biie. Jack PeAowaU. 
Asm SbwnkJnuce&Bua Oerpeiaiieii. 
Prof. Dr-Uu ttirieh Sciffhru WiMch 
a^BeeriafrBcaBaMS.RBiaMDlM&. 
Couuct: Sian Faneoun, FT 
C uufcftn c w . - 
Td: (4441171 8962626 ' 

Fu; (+44) 171996 2696(3597 

LONDON 

SEPTBBB^ 10-11 ' 

WorMns Hours Qoftleranot 
Ercry lbl^ you need to know abon 
woikl^.haia pKUd iaw two days. 

. /mpfrownfing , and. Mnuuglnt: 

Annualistd Hours for Maximam 
Sfiutix oad Hours War* ^rhr 
tt\ wii u i g HsueOlnetit9. 
CoHnrt:Su*wiM«a«4l. . . 
TheMwowlSacieW. 

Tel: 017V 839 4300 Fix: 0171 839 
.M98 

. . LONDON 


Conferences 

& 

Exhibitions 


Conferences 

& 

Exhibitions 


SEPTEMBER 2»6 
FT AatenlWocoms - 
Aaa aa a ln B Burinoss 
Yant umu . ' 

larai i iag ia ideeoaimuakMieq wefliurea; 

dUnoei, onqreddon aoaljm 
huer-cotiMetiaB, eeopiriiig digiial 
redhoolegy aewdudf,* • 
ruitirr I mudii T n||n r. rT n i ilt ii i rr i 
1fei:(4«S) 3& 6333 Ite (465) 323 4725 
MBOaumriOpcBJeii^iucoiiii^ 

SINGAPORB 

SEPTBII8ER26 

rinit rfiiBiirmTniit fiilin 
h w a at or Forum 

Itaed m cDtadte wtti the Worid B«A 
■iwd UMis^ dweaiiaRMe, a^iM 
.by Sraha AModMiaie BleoaAeB.' wB 
exaaine 6e bes polticd aod cceooiMc 
CeveMinaR 10 Rumul teatas taeWde 
senior lepreac wu iiwei ' from the 
lumu i — i siuJ teM^iuire ai BK Br tiwAx. 
' AttmABBC by jgiiiwiiwi will. ' 

Ceotacc 0171 S83 7711 

BucomssateM . 

■ HONGKONG 

OCTOBBRSftS 
9thFrWorldMobllB 
OofimuideallonB 
+ 1 — If — gMfcBtoi ijM jitim lY rti t rsMg 
od Wittiisi pie: Tmu Duffy. IMia 
Tdcecoa: giyayria Ihtyinuna. KTT 
M4UM OBBBnkariQmTWiraA tee: 
McJtabai 'BBake.'Clidniian E-Flus. 

MfltefaA QaAH.Mte Mb, HomAanS 

Weeett'a^fctaiCOaiaina. Mobile 

Syiiiiim Bawiwduiiil H:. 

• tequbteStei hiboat TM +44 171 

196 2636^ +44 171. 896 Mte DoaO 

lian^wimiiDmm. 


OCTOBER 13 
FT-OtyCouTM 
This course provide! au exeeileat 
■ai u A axi wi » dw w wU i ip of Ore Oqt 
of Lcodoo as a finiueiBl and trading 
ceeue In Europe. An Oi e rirw ive mcA cra 
inrIiidB Mr Nigel Rktanfean. Ib ma k fct 
fanstfenal (Eiiiepe) limhKt Mr ftri 
Den, UfflE: Mr Dnvid Ctakm, CBIC 
Vlbod CnoWy pie Mr CSve Loq^BB^ 
Asseeiatibn of Briiish Insuren. 
Enquiries: Lncinda Robertx. FT 
CanfereDces 1U: (444) 171 896 2626 
Fub (444) 171 896 2696097 

LONDON 

OCTOBER 14-16 
TMuComPowar Europw *97 

for BoeMe UintlM - Oontaraneu 
BExhHtlen 

ContribmoH: EC, Nnweb, &eRBL 
Energts. Aliaiel. Tbi-Eneige, Balial, 
Bayeraweik Neicea. RWE TdUanee. 
Kyushu Electric Power, Yeilidiiic 
ElOBicijb . 

Hi^levdltanWdtCAB. 

Elly Knipres Phone: *31-30-3690963 
te:*31-30-26-5IW28 

aUE NCTHERLANDS 


OCTOBB122&23 
CBuawoiwiiaiMiDuteiBw ruim 

OutlBcveorAe 1997 OxiiiixiuiinWi 
Ifaadk of GmnunBi MaeliDg dus ngw 
even, xmoged few the CanMonweddi 
Seewi^ 6ie Briwh Cu ii L i muu a wd FT 
ConfernWeA, win provide a nriqne 
daifbnn to futtber develop indc and 
withni dra Cboanenwtnbh. 
Wngwg mgaher Atrigpiiilied ipralMts 
fiafflerawiMMMsandbusean 
Contact: FT Ceafcrenees 
Ibk 444 171 896 2639 

OGtOaER'zM2 
Monay Laundwtos taSipaiib 

ttaly, i4ilin Amartea 

AurhorirtM lod .Money laouderins. 

expeni will at iend dni oottfusnee so 

ghc a do^ kn ua i mi e few neney. 

laindering' etrries on.' available 
tnairoMcnK'lo eonbal h, aqaiaed 

cdMe. stTMeg ies of 'global light. 

prevaaiion; drag dnalUig.'viMt our. 

homepage: 'wwwj!e4eem.eoiR or 

eoMaeiiDAD. CmniMtniettlBH 
' ld.'4(392S83D6I tfbx: 4-4 39788 . 
31 ease,— 

- MAHHD 


NOVEMBER5ft6 
A Now Cantiiry in Publbdring 
Confinwd speakers inelBde: The Rx 
Ben Sdkfaael Hesetine .MP: Nigel 
Su^teMu. Reed Elsevien Matjorie 
Sewiino, Pewsoa Midred Lynnn, 
' FfengiuB; Max Hastings, Edimr in QdeC 
B«edng Sfidwfc Ms DorediaCMCoK 
Palshe. President. Dew Jones, 
bonaciive Pubtishir^Bnqoiries: FT 
Cenfeneoees 1U: 444 171 896 2626 
Ax: 444 171 896 26960697 e-nnil: 

. MnMM^ftwAAUMiuuh- ah mih ^wfe— 

LONDON 

NOVEMBER 11 & 12 

Thb9lhAnnuaiFrPe8qcliamle a » 

fciiHbyOoidBnnoe 

This eenferenee will review 
devdepBKnis in world narkeu and 
chaUa^es fimnig An key industrial 
sector. Speakers inchide Bryn K 
Si n de n on,QnefExeaMveOB icer.B P 
OiwBMfa mH ft ad i fcH t. CEHC 
ad Dn W Benin, Preudent s^ Otief 
Opoatiag afficK Nova Orentiois. 
fLwft- S ai di Gibb. FT Conferences: 
Tel 444 171 896 2639 Phx +44 f 71 896 
26M. E-nn3 sreahgBpeBBixhpiOLeani 
LONDON 

NOVEMBER 20&21 
FT Eoro p aanMonatery Union 

FOGussig on Ae c BO OC w i c i m p ac t of 
' EMU. itt opwwhaial Bniewerfc and 
Ae str ai e gi c im^fcafieBs for hawks, 
capital aarfcets and Suopem based 
empoaies. Speakers inelode The Ri 
Hon KcBneiB CUike QC MP; Mr 
GdaU Piniwadd. Matif SA: .Mr Lee 
O'Neill. Standeid A Poor's Ratings 
Services 

gM#p..ripc- Lienda Robefts, Tel +44 
171896 2120 Fax +44 171 896 
2696/2697 E-ndl l ecindaiCprararas - 

LONDW 

DFCFMBER1&2 
FrWbddTM Ltuiiaau tdcaHong 
Confined spcAen iuelBde: Sir FBer 
Bcofield CBE. BT, Ridmid Brown. 
Cable and Wireless. David Twyvec. 
TdoAse CoquiiatiaB. John Sidgreore, 
UUNET Tcehnelogies: Reed Kbidt, 
F td t i rt C-wTr”-™****** Ctassmiision; 
Aadiew Sdtawatv, Chief ExcctOtve 
OffiK ^na PCS (USA). 
esDesree Siaa Aneout, FT ConfBBKB 
-U: om 896 2626 ^ 0171 896 3696 
EomI: stMfMperesoKpmceM 

LONDON 

DECEMBER 3-S 
ViMitan Forum Eorope *97 
Uiis yeart Foma - the eigbA in a 
saies w aag ed by FT Ccd f crea ce i ni 
Venue Eeaeanies - «i0 bring fqgsAer 
cspcR weaken to discoss latest 
dcv c lop aca a in Ae EnropcK vaane 
espU OMheqAace. 

For fudber details please eonuet 
Sarah (Sibb. FT Conferences. 
% 444 171 396 2639 Zta 444 17l 896 296 

EaA nalwS'peaiSM-iicoeeB 

LONDON 

DECEMBERGfta 

FrWxkmi^&n^OafiiamDOB 

Ihd awniBiM ereca «B fen OB hws 

rtnettteM p^BylBdUttiy,Adr 

Msde Mr Beoy RwedL Gaif Rnsnee 

DiiiciouAptifaMrMasshaioGMaai. 

. Bokfea, Qp nper Qs LbaaA hfr Eini^ 

itai Hr rinsiiai IT tm Hqpt it 
flnniifrliiiininiTnrifin rr^'nnlrmTT 
‘M.'4Wl7t896 a3t 
.Ax:-444 171 896269683697 

LONDON 



Improve your prospects - a strategic move 

MA Finance (fu!l-time/jf>art-tiine) 

This programme is designed to develop the necessary knowledge and skills to become a 
finandal manager capable of working at a strategic level within organisations in a global 
environment Normal requirements indude a degree in Business or Accounting and 
Finance or subj'ect involving numeracy eg economics* computing, statistics, etc Those 
holding CCAB, QB, Ql, AFPQ ACCA, QMA or CIPFA qualifications will also be considered. 

MBA (futt-'time 12 months) 

The European Study route is the ideal way to develop international management 
expertise as well as intercuHxiral skills. This study route involves a sequence of study in 
Bristol, Nancy and NOmberg. The programme is delivered in English. 

The UK Study route is for those who want to develop general management capabilities 
or wish to redirect their career in senior management. 

Normal entry requirements for either MBA are a degree and some business/management 
experience. The quality of education in business and management studies has been rated 
exceUent by the Higher Education Funding Council for England. 

For more information telephone 0117 976 3848, or write to: Admissions Office, Bristol 
Business School, UWE Bristol, Frenchay Campus. Coldharbour Lane, Bristol BS16 1QY 


University of the West of England, Bristol 


Promoting educational opportunity and die app//catfon ofknovidedge 


Business 

Education 

page appear 
every Monday 


For advertisii^ 
mformation please 
can dare BeBwood 
•944 171 873 3234 


Financial Ttnies 




H ■ fniB rnational Busin ess Educati on 

UNivERSirir 

■ Business Administration 

♦ Small groups 

■ Communications & PR 

♦ Individual supervision 

m Information Systems 

♦ International student body 

m Hotel Management 

♦ inter-campus exchange 

m European Languages 

♦ High job placement rate 


bba/mba/emba 


Befgium 
France 
Germany 
Greece 
The Netherlands 
Portugal 
Spain 
Switzeiland 


Jacob Jordoensstraot, 77 
B-2018 Antwerp - Belgium 
Tel: + 32 (3) 218 54 31 
Fcdc -f- 32 (3) 218 58 68 
E-mail: Eurunia@pophost.eunet.be 

Chemtn Champ Claude 10 
1214 Vernier - Geneva - SiA^erland 
Tel: -I- 41 (22) 939 04 30 
Fax: -f- 41 (22) 939 04 33 
E-mail: Eurge@iprolink.ch 
internet: wyr/iAr. euruni.be 


LANGUAGE COURSES 


FAST EFFECTIVE. AFFORDABLE 

Would speaking your 
Customer's language 
have made the 
differenoe ? 


Did your last meeBng oveiaeas go as weQ as you had 
hoped ? Nb ? \Miy not ? Did you lose out to a competitor 
who d9d ^)eak the language of foe customer ? 
Don't let It happen again - 

CMI BERLTIZ for details of 'Doing Business in* 
French/Germanf^ianlsh NOW on 

0171 - 915 0909 
0191 - 643 4334 
0161 -228 3607 
0131 -226 7196 


HMping foe WnU Communicate. 


TVaralAriog 

has hiInNinccd new mid-week 
xnd week end eoorwn in 

COMMUNICATING 
IN RUSSIAN 

» Develq) language skills 
9 Undemand business menblicy ! 
» IncxeasBcanpeddvcedge 
> Stay in control 
Tel: + 44 1628 680 698 
Fax: +44 1628 823 585 
Courses may be held in 
yonr office te* in a quiet 
country retreat 


To advertise in 

Language 

Courses 


Please contact Viverme Dta 
on +44 (0) 171 S73 3218 


RUSSIAN 


LANGUAGE C0URS5 

in SL Petersburg, Rusria 
http:/AiinvwLspb.ru/edtMacenire 
‘Pure RUSSl/wr Courses; from 
Beginners to Proficiency: General, 
Business, Executive and Special 
Courses; Accommexiatfon, Nfieas 

EDUCACENTRE 

Can: 812 - 2741220 
812 - 2741528 (Fax) 
Russian h bnperiri espial of nasts 


REGENT 


LANGUAGES 
FOR BUSINESS 

• IMond tutioo ier busKSs people 

* Douses for ixfiMBis and pMps 
+ biGanparv u a DU cemes in 

London, Oxford. Bnpiton and Kas 

+ Ereert taadwg ta oter 40 


Regent Unguapbene 
S Peny Sveet, Lflndon WIP 9B 

teepSane:0l71 637 8041 
FW 0171 580 0128 


To advertise contact Vivienne Eka on +44 171 873 3507 or Fax +44 171 873 3098 
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MARKETING 


A strategy conjured out 
of an inheritance 


Alison Smith on Reckitt & Colman’s global ambitions 


A Glasses bottle 
dressed as a kni^t 
and marching in 
of a television 
set Is not just defendiiig the 
TV against dust, but carry- 
ing the standard for a new 
marketiiig strat^y adopted 
by its maker, UK household 
goods company Reckitt & 
Colman. 

The television campaign, 
which has just launched in 
Spain, Illustrates the compa- 
ny's switch to giobal cate- 
gory management in two 
ways. 

First, the same products 
will be advertised in the 
same way In Spain. Italy, 
Portugal. Holland and 
Greece. 

Second, the original brand 
of cleaning product - Glas- 
sex - is being used as a basis 
for new variants - in this 
case, anti-static and kitchen 
versions. 

This latest example of 
R&C's marketing strategy' 
highlights the question: how 
well is (be new approach, 
initiated hy Vemon Sankey. 
the company's chief execu- 
tive. working 
Phillip Daruton was 
brought in from Unilever in 
May last ^’ear to be R&C's 
First board-level marketing 
director. He says the change 
from a country-driven 
approach in which profit and 
loss rested with teams of 
managers around the world 


to a category-driven 
approach that is based on a 
mix of geography and groups 
of brands is still evolving. 

“When the whole Idea of 
manag in g the busiuess with 
categories first dei^Ioped. 
four categories were chewen; 
lavatory', air care, surface 
care and pest control. 

“After the first 12 months, 
three others were dicKen as 


between the two companies' 
methods. R&C’s top brands 
include Dettol Mr Sheen and 
<in the US) LysoL 
“Unilever and Proctor & 
Gamble have quite small 
portfolios in any given area, 
and work very bard to dis- 
tinguish their brands which 
have very much the same 
functions. We have a very 
wide portfolio - lots of 


RECKITTr& OOLMAN 


well; shoe care, floor care 
and furniture care. Laundiv 
has the potential to be a 
global category but at the 
moment it is a mix of prod- 
ucts.” 

While the first four catego- 
ries each has a global cate- 
gory manager, no such post 
exists for the other three. 
Instead, where a category is 
strong in two or three 
F^ons the regional market- 
ing director in the region 
where it is most important is 
the lead director. 

Oamton‘8 years with Uoi- 
lever have given him experi- 
ence in business where 
brands are important, but he 
is conscious of the difference 


brands in very small catego- 
ries. The trick is to be big in 
those categories.” 

For R&C, the trick is that 
much harder to pull off 
because the areas where its 
brands are strong seem 
almost random. 

“The importance of a par- 
ticular category doesn’t fol- 
low a pattern,” says Dam- 
ton. “Shoe polish may be 
important in Brasil and 
India, and floor polish in 
India and North America. 
It's a question of inheri- 
tance.” 

Despite its emphasis on 
global management, R&C is 
trying not to become 
enmeshed in harmonisation 


L ondon’s traffic- 
choked Piccadilly 
has its own rain- 
forest complete with 
a watetfail, a thunderstorm 
every 20 minutes, parrots, 
miles of plastic foliage and a 
ndjotic gorilla. 

The Rainforest Cafe, a 340- 
seat £5.5m themed restau- 
rant which opened recently, 
is the latest entrant In the 
British “entertainment” 
market 

U is operated as a joint 
venture between US-bosed 
Rainforest Cafe Inc. and 
British company Gleadola 


BRANDING 


Cafe society 


Leisure. Director Peter Sal- 
ussolia says: “It's a wrlnning 
concept that does not rely on 
personalities like some other 
themed restaurants. We plan 
to open five of them In the 
UK and Ireland in the next 
10 years." 

Themed restaurants are 
big business. Where once a 
meal out meant a candlelit 
dinner for two. it has now 


become a “dining experi- 
mice” for the whole family. 

Like othw themed restau- 
rants the Rainforest Cafe 
will concentrate on mer- 
chandising. Before reaching 
their seats, diners will be 
guided past a “retail vinage” 
which sells branded cloth- 
ing. toys and games. 

According to market 
research company Mintel. 


themed restaurants are 
expected to open at a rate of 
IS to 20 a year in the next 
five yean and could account 
for one in 10 restaurant 
meals by 2001. Currently 
two-thirds of adults imder 24 
have visited one sort of 
themed restaurant or 
anotha. 

The Rainforest Cafe will 
compete with several celeb- 
rity. music and sports 
th^ed restaurants such as 
Planet Hollywood and the | 
Fashion Cafe- I 


Helen Jones 





Come face co face 
wich the latest in Indian 
industry at the 'Made in 
India Show' in Manchester. 
Celebrating 50 years of 
Indian Indapendence, the 
first Cll exhibition in UK will 
display Indian products of 
intsrnationsl standards at 
globally competitive prices. 




The 'Made in India Show' 



- your first step towards s 
long and progressive part- 
nership wich Che Indian 
industry. 


• Automobiles & Auto 
Cen^onencs • Building 
Material & Sancarvware 


• Consumer Durables 


% 


10 - 13 July, 1997 
Manchester Velodrome 

Stuart Street, Manchester Mil 4DQ 


• Ceramics • Energy S 
Power Equipment • Dies 5 
Mouids • Footwear S 
Leather Products • Furnish- 
ings • Handicrafts • Nocei 
Supplies • Software 5 
Information Services • Iran 
S Steel • Light Engineering 
Products • Office Equipment 

• Pharmaceuticals • Proc- 
essed Foods • Textiles 

■ Tourism 5 Tourism related 
events • Toys & Articles 
(This list is Illustrative) 


Concurrent with 
the Show: 


Fdr more details contact Mr. Vtrendro Gupta 
Confederation of Indian Industry, C/o James Greaves & CO. 
Brazennose House. Brazennose Street. Manchester M60 2JA. 
Tel: 0044 161 834 0991 Fax: 0044 161 832 0753 


• Delegations - CEOs, 
SMEs. Mining • Seminar 

• Cultural Events • Food 
Festival • Fashion Show 


Fair Timlnao: 


Oipanised fiy: 


Confederation of Indian Industry 


10 - 11 July: 

10 am Co 6 pm 

12 July: 

10 am CO 5 pm 

13 July: 

10 am CO A pm 


In ceoperaMn ortpi 


Scppoitedbif 


Officltl Carrier 



IndnSniuh Rmnenhip 


— iwsni 

I picncip 


Commlsskm 
of meia in UJL 


nKANeUtlBB 
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Ad in the News • Ford Puma 


Car with star appeal 


M ore than 6/)00 
advertising 
luminaries 
from around 
the world gathered in 
Cannes at the end of last 
month fOr the 44th InteiTO- 
tional Advertismg Festival. 

Many of those 
throu^ the 4,000-plus com- 
mercials were seardting for 
the multinational advertis- 
erik Holy Grail: the simple 
idea that crosses borders and 
appeals to people on the 
same level in different 
markets. 

Unfortunately, most of the 
I awards were for ads creatad 
I specifically for local 
markets. 

The new Ford Puma cam- 
palgD was esnated too late 
Cm- this year’s festival, but 
expect to see it shine at tiie 
45tb. Designed to launch 
Fold’s new sporty conpd 
across Europe, it contains 
that instantly recognisable 
idea those multinational 
agencies' clients seek. 

Essentially, the late, great 
Steve McQueen drives a 
Ford Puma through Che 
sheets cS San Francisco in 
the manner In which he 
drove a 1960s Ford Mustang 
in his classic movie 
Footage from the film. sq9- 


for Its own sake. Damion 
acknowledges, however, that 
making sense of the wide 
range of existing bratuls can 
make it hard to focus on 
research and development^ 
where the company's com- 
petitive edge should b^ln. 

“You can often end up 
arguing like crazy abotzt sur- 
face design - iriiere there Is 
probably the least valne 
added - when you should be 
arguiug about whether the 
formuiation meets consumer 
needs." he says. 

Idark Lyueh, an analyst 
with SBC Warburg, believes 
R&C’s diange to global cate- 
gory management is an 
improvement, but says there 
is scope for more progress. 

“Global research and 
development should enable 
the company to come up 
with a product in one coun- 
try and roll it out across var- 
ioua markets faster than 
before, but we still haven’t 
seen any great acceleration 
in new product development 
activities,'* he says. 

*”1116 area whm there is ' 
Still more to be done is in 
new markets. If you look 
across Eastern Europe, they 
are basically not there.” 

So far. the new system has 
helped R&C to manage and 
market hs inheritance better j 
than before. Its real achieve- ' 
ment would be to enable the j 
compsuiy to build on timt j 
inheritance. i 







Man and machine: Steve McQneea drives again 


plied by Warner Brothers, Is 
ftnaiMnwi through the use of 
extraordinary computer 
technology with fbotage of a 
Ford Puma. The car Allows 
one of the routes the Mus- 
tang took in the tfiw». 

As McQneen “drives” 
around the city, the ear 
receives admiring Ranees 
from passers-by ranging 
from a traffic cop to a beauti- 
ful woman out walking. 
Hnally he pulls into his 
garage- wfaoe he parks ttm 


Puma alongside the original 
Mustang. 

Set against upbeat 

soundtrack, the commercial 
is astonishingly well done, 
with a llghtoees of direction 
marred only in the last scene 
where McQaeen spi^ his 
beaten up old motorcycle 
(from 7%e Great Kscqpe?) In 
the garage, but pats the 
Puma affectionately. 

Some may find the choice 
of McQueen, who died in 
1960, distastefuL But Ford's 


agency. Young and Rubicam. 
took no chances and 
obtained permission from 
file actor's estate. 

Np one could afford any 
risks. Ford is spading $30m 
(£l8m) advertising the 
Puma’s launch acro ss 
Europe. Using a celebrity is 
a tri^ and trusted formula 
in of great risk, but it 
is not so easy to find the 
iriwri of star with universal 
appeal, particularly to the 
potential European coupe- 
buying market. Beyond 
Grand Prlx drivers it is diffi- 
cult to see any European 
being suitable; even then, 
nationalistic feelings muddy 
their im^es. 

So a - macho Hollywood 
heart-throb is the perfect 
choice. As Ford's press 
rdease states without irony: 
“Steve McQueen represents 
the Puma’s character - the 
exhilarating drive, the true 
style, the daring personal- 
ity." 

Ford is to be congratulated 
for continuii^ its attempts 
to improve the cnee dismal 
quality of its ads. Now it's 
up to the car to perform. 


Ste£ano Hatfield 

The author is editor of 
Oxmfxngn 


AIARKETING 


Time to be forward-looking 


B rand owners risk 
under-estimating 
cousomera' enthusi- 
asm for tbft miiiaQ. 
niuzn «nri many are leaving 

plans for minawnnimJmVai ri 

marketing activities too late, 
according to research pub- 
lished by the advertiring 
agency AMV.BBDO. 

Companies shonld be plan- 
ning how to on the 

event and prepare rounded 
communications strategies, 
ideally focused on 
rr ffwmwnl ty- Hnfcpri or cause- 
retated campaigns, the 
agency claims. 

Few in the UK, however, 
are doing so. Marks and 
Spencer and British Aero- 
space are exceptions, with 
executives already appointed 
to develop millennium 


marketing strategies. 

”^isre is a faaiinp the mil- 
lennium Is important, but 
that it's something to be 
thought of later,” says 
AMV.BBI>0 account sendees 
director Cilia SnowbalL 
The agency worked with 
research company RSL to 
gauge just what opportuni- 
ties the unUenninm offers. It 
conducted qualitative and 
quantitative research among 
1,200 opinion formers, con- 
sumers and brand owners. 

“We set out to establish to 
what ertpnt the mniftnnfnm 
is perceived by the public to 
be a defining momenu what 
activities brands could do to 
exploit this a«ri whether mil- 
lennial fever wifi ootweigb 
millennial nausea,” Snow- 
ball ex plainfi 


The flnriiTigK reveal con- 
sumers’ enthusiasm is far 
greater than suggested by 
media coverage, which to 
riatA bac Concentrated on the 
Millennium Exhibition in 
Greenwid). 

They also suggest brand 
owners will have to tread a 
flwA line between reaping the 
positive effects a mtUeai- 
ninm association and pro- 
voking accusatiMis of nu^y 
Rafihmg in. 

“Consumers' first instinct 
is that if B a great excuse for 
a party.” Snowball says. 
“Their second is cynicism: 
'Who’s going to rip us off?' 

“Beyond that there is a 
genuine desire to address 
fundamental issues. It Is 
overwhelmingly seen as 
a time to stop, take 


stock and start again.” 

Millennium-related mar- 
keting should, thiovfore, not 
rely on superficial associa- 
tions. such as passing refer- 
ences in advertising copy- 
lines or topical one-off 
promotions. 

Community and social 
causes (ffier greater strategic 
opportunities for brands, the 
findings show. This is 
endorsed by separate 
research from Saatchl & 
gaati-hi agent? showing that 
three-quartere consumets 
believe businesses and 
organisations should use the 
year 2000 to rethink their 
aims, and take their social 
and environmental xesptmsi- 
bilities more seriously. 


Meg Carter 
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PDBUSmNG 

Adventures in 
merchandising 

Alice Rawsthom on Noddy's return 

S cratch benedtb the Jolly meet the needs of the modem copy- 
facade of his hapless pranks right market, 
and love of briiditly-coloured Trocadero inherited 7,000 con- 

cars, and it is clsar that traeb:. mnatlv fnr knnk nriMistiitiCT 
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Raymond Snoddy ■ Media 

In front, or 
just alone? 


S cratch beneath the Jolly 
facade of his hapless pranks 
and love of briiditly-coloured 
cars, and it is clear that 
there has always been a 
cannier, commercial side to Noddy. 
He was, after all. dreamt up by 
Bl3^n in 1949 after her pub- 
lisher pointed out bow popular Walt 
Disney’s brightly-KXtloured cartoon 
characters were with the children of 
the post-war era. 

Alter su<h materialistic origins, it 
should not seem surprising that, 
nearly 50 years later. Noddy is re- 
inventing himself. Later this numth, 
his new persona will be tmveiled as 
part of Enid’s Blyton's Toyland, a 
new brand invented by Trocadero, 
the leisure group that now owns the 
author’s estate. 

imcadrnt) foces problems with its 
other businesses and annonnced 
week it was selling its eponymous 
leisure centre at Piccadilly Circus in 
London. But it seems to have tmngtit 
a bargain in the Blyton archive. 

It acquired the rights to all the 
characters created by Blyton from 
the author's heirs for £i3m in Janu- 
ary last year. At the time, the intd- 
lectual proper ty business was newly 
fashionable, and Trocadero faced 
stiff competition from rival bidders 
including PolyGram and Sony. 

The Blyton ri^ts were regarded 
as particularly attractive because, 
unlike Thomas The T ank Engine 
and W inni e The Pooh, they were 
under-esploited. Trocadero had carte 
blanche to relaunch the archive to 


meet the needs of the modem copy- 
right market 

Trocadero inherited 7,000 con- 
tracts, mostly for book publi^ung, 
with hardly any of the merdiandis- 
ing deals which had proved so profit- 
able for Thomas and Pooh. Mean- 
while, ah rights to Noddy, inchidiug 
media and merchandising, had been 
sold to the BBC. 

It began by setting up a new sub- 
sidiary, the Enid Blyhm Conmany, 
to renegotiate the old deals and 
clinch new ones. David Lane, its 
managhigr director, has since ration- 
alised the publmhing ccntracts into 
SOO more lucrative agreements, with 
HarperCollins as the main partner. 

Merchandising deals were signed 
to pro^ce toys and children’s dotb- 
ing for certain characters. 

Lane then struck a new accord 
with the BBC, under which varions 
Noddy publishing and merchandis- 
rights reverted to lYocadero, and 
the two parties formed a joint ven- 
ture to produce a television series 
for the US. 

Trocadero hired researchers to 
search Blytmi’s 800 books and lOJXX) 
short stories for characters suii^le 
for futur e exploitation. Each charac- 
ter was scmtinised by panels of cihil- 
drm mi the UK. Blyton’s core mar- 
ket, and the US, where she is 
virtually unknown. 

Tj»rw> says that these tests revealed 
‘incredibly high a w areness" of Bly- 
ton and her characters in the U^ 
while the US pand showed "a very 
positive reaction” to them. 


Noddy: dne to be introduced to American TV andiences next spring 


lYocadero decided to create two 
umbrella brands. Enid Blyton’s Toy- 
land, afmari at diildren under six. 
includes all the characters in several 
dosen books set in Noddy's native 
Toyland. 

For the overdxes, the company 
will develop a seccmd brand fbator- 
ing the charactas in her Mystery 
and Adventure series, includi^ the 
Famous Five and Secret Seven. 

The physical appearance of all the 
Toyland characters, including Noddy 
and his old friends Big Ears and PC 
Plod, has been tested and, if 
necessary, modified to make them 
suitable for reproduction by modan 
print and broadcasting technology, 
flnH on Tika toys and 

T-shirts. The books have been 
subtly rewritten to suit the 


contemporary children's taste. 

The same process has been applied 
to more obscure charactas that are 
deemed to have commercial poten- 
tial. Mary Mouse, a Toyland denizen, 
returns to print while Trocadero 
develops a TV series for her. 

Trocadero's next objective is to 
introduce the characters to the US, 
starting with a Noddy TV series on 
the PBS netwoih. Hus autumn Lane 
herpes to put US merchandising deals 
in place to coincide with the start of 
the series next spring. 

Businesslike as ever. Noddy will 
adopt another persona for his new 
role. He will pander to his US audi- 
ence by adopting an American 
accent on television. And so will PC 
Plod, in his new guise as Officer 
Plod. 


POBUC RELATIONS 

Greer back in 
business 


BROADCASTING 


Satellite’s small world 


I an Greer is walking 
proof that, in buriness 
at least, there is life 
after death. Just six 
months ago the political lob- 
byist's company Ian Greer 
Associates wait into liqui- 
dation. Now after a brief 
period of wonnd licking, he 
has bounced back with a 
new project, tbfe time on the 
world stage. 

Greer, involved in the 
casta for questions affair, 
admits: "For a while 1 was 
the most vilified man in the 
UK." 

Over the course of the 
affair bis bnshiess gradually 
shrank from a tumovo* of 
£4m a year to virtaally 
nothing. Hioee who gave his 
prospects a second Chon^t 
would have assumed he was 
well and truly buried. 

Bnt hare he is. aged 64, 
launching International 
Government Relations, from 
the top fiat of the twin Geor^ 
gian town houses tibat for- 
merly served as his old 
offices. 

“All my savings were 
tied ap in Ian Greer Associ- 
ates so I have to make a 
living. You don't need a 
large staff to ran an 
intenuttonal opantfon bat 
it does offer a great deal 


of scope," explains Greer. 

The new operation offers 
two basic sarvkes. nrstiy, 
communicatiom and image 
consnltancy for fmostly 
developing) nation states; 
secondly, what could be best 
described as an outsourced 
dijdomatic corps. 

"We will ensure that 
national leaders and rele- 
vant minisUss have a good 
undostanding of the inta- 
national media, how they 
should approach it, bow 
they dtonld deal with con- 
troversial issues, what 
spee<dies they should make 
and what they should expect 
to get out of any articles 
they want writtoi and books 
they intend to see pub- 
lished." 

Greo* says he has four 
African states already fined 
up as dimts. 

The other major role of 
Z6P is that of providing 
political intelligence for 
devdoping countries, partie- 
nlarly in Brussels. 

Would he work for any- 
one? Oertainly not "T th^ 
that morality in the exercise 
of power is mneh more 
impOTtant tiian it was a fow 
years ago." 

Alex Benady I 


Outside the world of 
communications FanAmSat 
is hardly a name to conjure 
with. Yet it is the worid's 
largest private satellite 
group, operating a global 
system of 14 communica- 
tions satdlites. with plans to 
launch seven more before 
the end d next year. 

One of them, capable of 
broadcasting 360 channels of 
digital television to Latin 
America, goes up this 
month. 

Earlier this year PaaAm- 
Sat inaugurated its SPOT- 
bytes service using satellite 
romm imicatifm tO link intea’^ 
net site owners in remote 
places to the internet "back- 
bone" in the U5. 

"We hooked up Mongolia, 
Pan^iuay and Zambia. There 
are people in outer Mongolia 
able to use the internet on a 
real-time basis via PanAm- 
Sat," says Fred Landman, 
president and chief execu- 
tive. 

It is, for him, an example 
d the power of satellites to 
deliver not Just telectxnmu- 
nications or extra dioiee in 
television but an increas- 
ingly wide range of data 
worldwide. 

"What we do is pitnide a 
highway for pecqde to move 
information. We're the GO - 
the globd infonnation infra- 
structure - that just hap- 


pens to be satellite based," 
says Landman, the 
son-in-law of PanAmSat’s 
founder Rene Anselmo. 
Anselmo's death in 1995 ulti- 
mately helped trigger a 
restructuring of the com- 
pany last year under which 
Hughes Communications, 
the satellite manufacturer 
which is part of General 
Motors, became the domi- 
nant ^Vtarph nlrtpr- 

says be has been 
waiting for d^tal television 
since 1991 and digital satel- j 
lite television is now avail- | 
^iieeveryvidierefromtheUS j 
wA Europe to and the j 
kfiddle East. ! 

"Bnt broadcast television 
is not goii^ to disappear and j 
cable is not going to go 
away,” concedes Tankman, 
who says the company 
already has STbn worth of 
long-term contracts. I 

PanAmSat is the dominant 
private satellite curator just 
about everywhere apart 
from Europe, udiich is the 
dranain of the Luxembouig- 
based SES group. It 
launched its first satellite 
just six months after f^- 
AmSat in 19S3. 

The planned seven new 
satellites will greatly 
incFease PanAmSat’s capac- 
ity because each of them is 
much larger than its exzsnng 
"birds". TTtey should enable 


it to intensify the competi- 
tion with Intersat, the offi- 
cial international satellite 
operator. 

The next thing for Land- 
man is the devebpment of 
individual two-way commu- 
nications with satellites. 

"Could we do a personal 
earth station for under £100? 
I think that is pretty close," 
he says. 

Raymond Snoddy 


The UK is leading the world 
in d^ital terrestrial televi- 
there is no question 
about ifc no other country is 
as advanced in its plans to 
iann<»h more than 30 chan- 
nels which can be picked up 
on a conventional television 
aerial 

WJthin little more than a 
year the <diamiels will be up 
there and the decoders 
needed to receive them 
should be in the shops. 

The real question 
involves the nature of the 
lead. Is it a lead that will 
create jobs and launch 
Britain into the digital age, 
or is it the kind of world 
lead achieved when Britain 
decided to go ahead with 
Concorde? 

The worrying signs are 
all there. With the excep- 
tion of Sweden, this Is an 
initiative fiew seem so liar to 
be following. In tiie rnairi 
television markets of 
Europe - France, Germany 
and Italy - they shake their 
heads and say ffigital terres- 
trial, or DTT as it is known, 
is backward-looking tech- 
nology; the future of digital 
multi-channel television lies 
with the endless capacity of 
satellites. 

Another reason for con- 
cern occurs when projects 
are being enthusiastically 
promoted for reasons other 
than their intrinsic busi- 
ness merit 

In this case the siren 
songs are very sweet For 
governments, the long-term 
prize is to get all the exist- 
ing broadcast channels on 
' to digital so that the pi^ 
ent analogue frequencies 
can be auctioned off for 
mobile communications. 

The British government 
wisely decide to duck the 
issue of setting a final date 
for ending analogue broad- 
casts and is instead commit- 
ted to reviewing the situa- 
tion in five years or 
whenever at least 50 per 
cent of the population can 
receive digital signals. 

The US has been more 
aggressive, and probably 


more foolbardy. in setting 
2006 as the deadline for 
moving to digital It will be 
amusing to listen to an 
incumbent president, then 
in mid-tenn, explaining to 
millinns of Americans tha t 
they are about to lose the 
US networks unless they go 
out and buy a decoder. 

Hie desirable outcome is 
easy to define. It is much 
less easy to see how to get 
there. 

The Independent Televi- 
sion Commission last 
month bad little choice in 
preferring British Digital 
Broadcasting, after remov- 
ing BSkyB as an equity 
partner, to rivals Digital 
Television Network. 

The commission was 
required to chose the appli- 
cant likely to do most to 
promote DTT. Many observ- 
ers believe that BDB is best 
placed to do just that even 
though its rival was offer- 
ing more futuristic inter- 
active ser\ices. 

The BDB partners, Carl- 
ton and Granada, are the 
largest ITV companies. 
They should also be able to 
call on the most popular 
parts of BSkyB output, such 
as Sky movies and sports 
coverage, bother with new 
subscription channels from 
the BBC. 

The trouble is that most 
of those involved have hid- 
den, if perfectly honourable, 
motives. They have per- 
suaded themselves their 
loved one looks beautiful, 
even though that is not the 
general opinion. 

Michael Green, the Carl- 
ton chairman, has always 
argued, correctly, that ITV 
will remain a considerable 
business for the foreseeable 
future. But he has also been 
desperately looking for a 
way to join the digital age. 
Becomii^ a major player in 
cable and satellite always 
looked too difficult or 
expensive. Now be believes 
he has found It. 

The BBC has bappUy 
embraced DTT because it 
sees it as a way of extend- 


both its inOuence and 
toe spirit of public senlce 
owdeasting into digital 
tel^-jsion. The corporation 
WR be a big fish in DTT 
Indeed the BBC will have 
more channels than any- 
apart 
has its owD 
block of DTT frequencies 
for output paid for by the 
hcence fee. 

As for Granada, it was 
always sceptical about DTT 
Then it saw BSkvB Joining 
up with Carlton and 
thought it would hop on the 
bandwagon because It did 
not want to be left out. 

In recent months it is 
almost as if a hind of legiti- 1 
macy has been given to the 
proceedings because two 
serious bidders emerged to 
contest the commercial 
DTT franchise. Naturally 
everyone has been concen- 
trating on the merits of the 
rivals while Cit>' analysts 
have been churning out 
imaginary numbers on 
break-even points and inter- 
nal rates of return. 

The fundamental ques- 
tion - can DTT work at all 
in any circ umstan ce? - has 
been largely overlooked. 

By the middle of next 
year the British public will ! 
have three competing digi- 
tal television systems: 200 
channels on cable and satel- 
lite. and 30 channels on 
DTT. It is not entirely ob\1- 
ous why those wanting 
more choice should choose 
DTT when all its main 
channels, and much more 
besides, will be available on 
the competing systems. 

There is surely something 
a little troubling in selling a 
product whose main virtues 
are negative - that you 
don't need a satellite dish 
or cable connection to view. 
But what the bell. Choice 
and competition are good 
for consumers and the mar- 
ket will decide, just as it did 
in the battle between Brit- 
ish Satellite Broadcasting’s 
"squarlal" and BSkyB's 
common-as-muck round 
dish. 


FTid • The Internet Direetory 


AK of these can be accessed via hyperlink directly 
fhMn the Financial Times at http://www.FT.com 


Hraibllowfogcompanie^iMa^ to 
know tb^ you can find.c^ni.ora about 
them by simply looking thn'mVi^'bn the 
Worid Wide Web; ' 


Tim Jackson • On the Web 


A match made in cyberspace 


A year ago, I 
came dose to 
starting an 
internet bridal 
registry. This 
may sound 
like a bizarre 
change of 
occupation, so 
perhaps 1 should 'explain 
how the idea came about. 

We were having tea In 
London with a friend fitsh 
New York, recoith* engaged, 
who told us that be and his 
wife-to-be had decided to reg- 
ister their wedding list at 
Bloomlngdaiels. 

(For those onlkmUiar with 
the custom, n wedding list or 
"bride's bwk" is a list, of 
presents that the couple 
want to recehte fmn one or 
two department stores.) 

For wedding guests living 
far away, the bride's book is 
an inconvenience. Lacking 
the time to visit the store, 
they are often reduced to 
choosing a present over the 
phone. 

The internet seemed to 
offer a better way. The cou- 
ple would start by register 


most electronic commerce. 

So why didn’t 1 start 
business? Principally 
because of laziness. Bnt 
there was also a practical 
hurdle: I never worked out 
how to handle the fulfil- 
moit 

Should the gifts be sourced 
from wholesalers, which 
would generate mar , 

idns, need more investment, 
but suffer from feeble brand- 
ing? Or should the web site 
act as a front-end to 
well-known retail brands, 
whidi would accelerate cos- 
tamer acceptance but cut the 
margiaa? 

And if so, how were the 
retoilets to be persuaded to 
throw in their lot with us. 
Instead of stsotif^ thw own 
web-based bride’s book? 

In the year slnee I chewed 
over these questions, a pair 
of young e n tiiip i 'en euis luve 
gone ahead and started the 
business. 

Tim (^y and Raj Dhaka, 
both 29. met at Geugetown 
law school Last year, (Stay 
got married and began to 
ponder on the possiblliUes of 


ing their list on our web site, - an intetaet registry. Dhaka, 
and guests would then be who went to ei^t weddings 


able to see pictures of all the 
items, befcrc ordering tbsm 
by cr^t card. 

’Hie process would become 
not only cheaper and 
quicker, but would also ^ve 
guests the feeling of almost 
hav'h^ been to tlte stwe. 

The budxi^ attraction 
wa.«! that the process would 
have much higher average 
transaction values than 


last summer, wanted a sim- 
pler way to buy presents. 

Gray qi^ Ids Job at a law 
fir^ ZUtaka gave up consult- 
ing, and the two spent a cou- 
{de of months of weekends 
drawing up a business plan. 
They took it to Bill Gross. 
rfiftimum cf IdeaLab, a com- 
muiy that speciafises in pro- 
viding venture capital and 
it^istica] support to internet 


start-ups. Four weeks after 
their first presentation, they 
signed a shareholder agree - 
ment with Groes. Hieir web 
rite epens for business later 

this mnnth. 

The surprise is that the 
focus has moved away from 
bridal r^stry. Instead, con- 
sistent with the fashion few 
web-as-TV, the compan)* is 
called The Wedding Cban- 
nri. Rs web site (tmcw.taeddi- 
ngchamdeom) lets spouses- 
to-be find fiorists, caterers 
and vaues, choose a dress 
and a ring, and book a 
hcmeymooiL 

Best of aU, the site tefers a 
private bulletin board ser- 
vice for each wedding. There 
are three passwoid-protected 
lev'els. One is for cornmnni- 
cation only between bride 
and groom (thou^ Td have 
doubts about the longevity 
of the relationship if they 
find this n ecessa r y). 

Another, for resolving cru- 
cial Issues such as flower 
colours, inciudes the brides- 
maids. In-laws and best in.-in 
A third Is for guests, allow- 
ing them to arrange shared 
rides to parties in the coun- 
try or to see snaps from the 
engagement party. 

Hie plan is to make money 
from a number of sources. 
Least important are bann? 
ads: Next come sponsorships 
of content, in which a retail- 
ing drain ptu its name 
on top of advice from a 
bestselling how-to- 
snrvive-y our- wedding 
autiior. 

Mwe inmortaot is a part- 


nership with an ioteniet 
travel company, which will 
aDow Hie Wedding Channel 
to arrange honeymoons and 
to take a percentage when 
visitors book one. 

But the site's core revenue 
source is listings. Hie atm is 
to carry basic information, 
free of charge, on many of 
the 300.000 wedding-related 
businesses in the US. For a 
fee of S50 to S130 a month, 
companies can become 
ferred v*endors. with priority 
at the top of the listings and 
a separate page of text and 
photos abmit tbdr {troducts. 

There's just one bit miss- 
ing: the r egi h lr. v itself. Hav- 
ing foreseen the difficulties ^ 
described above, Dhaka says , 
he and Gray have not yet | 
decided whether to sell i 
through departments stores : 
or online retailo’s. j 

They are also worried j 
abrat scaring off local adver- 
tisers by appearing to com- 
pete with them. As a result, 
the registry service is not 
due for launch until the 
flutnsixL 

What is striking about this 
transformation is that The 
Wedding Channel, in its cur- 
rent incarnation as a glori- 
fied yellow pages and trarel 
agency, is dearly a less radi- 
cal use of the web than the 
basic registry idea. 

But this model probably 
has better cashflow than my 
wlginal idea, and certainly 
has the potential to become 
a biggs bnsiness and stran- 
ger brand. 

tmJaassoa:ipebex.am 
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BUSINESS TRAVEL 


Travel News - Roger Bray 


US tax warning 

Tlireiitened new airline 
taxes in the US look certain 
to give travel managers 
nightmares. Bill ClintOQ, US 
president. Is being urged to 
agree two sets of pn^posate 
from Congress, one of which 
would add SIQ to 
transatlantic return fares 
and up the cost of 
connecting flints within 
the US by 10 per cenL 
Hie big question is: lo per 
cent of what? Take a flight 
from Paris to Haitfivd. 
Connecticut, via New York. 
The airline will calculate Qie 
throu^ fare according to a 
carefully devised formula - 


not by simply ad^ng the 
normal laice of the domestic 
leg to the international 
tidcet 

With that proviso, one 
Senior airline executive 
reckons the proposal could 
add $200 extra tax to the 
cost of a business class 
return fare between London 
and Seattle via Chicago. 

Sit comfortably 

Avoid that scraasing child. 
Japan Airlines is providing 
eomputer- g e n erati^ seattog 

plans which will enable 
passengws eatofalng 
domestic flights to sit as 


far away as possible. 

Displays showing where 
infant passengm are 
sitting will be available at 
new automatic cbecfe’iti 
machines. Travelers insmt 
tickets or credit cards and 
toach a sexeen to choose 
exactly where they sit 
The first machine has 
been installed already at 
Tokyo's Haneda Airp^ and 
the capital’s 

Banunamatstt^ monorail 
station. 

Perks with Hertz 

Hertz is offering a free tank 
of petrol to UR customers 

booking rental packages for 
three days or more and 
including loss or collision 


damage waiver. The deai 
a(^)Ues to bookings made by 
the end of August for 
rentals taken before March 
next year. 

Swiss challenge 

Embryoiilc carrier Swiss 
World Airways plans to 
launch nights betwea 
Geneva and New York In 
October, foltowlng them 
with serrices to (^cago, 
Mianti, Los Angeles and 
Blonfr^ 

The oponUon was set up 
after Swissair shifted 
almost all its Inngwhatd 
OightB to its Main hub at 
Zurich. Ciaiiniagflaancial 
hfl<»iring {roiB Switserlaiul’s 
Frend-speaklflg CBirtOBS, it 


win start with two Boeing ■ 
TffTs. 

Swissair stni Qies 
between Geneva and New 
York, but the new 
cbelloiger aaya: ‘Tf*a sndi 
an uDporteot marittt tiiat 
we couldn’t posslhly took at 
an operation wbidi didn't 
include it.** 

Easier passage 

PssseogeEs flying from • 
Talwanto China via Kong 
Kong or Macao wlD soon 
need to check in only once - 
at theUr original departote 
point. 

Taiwaneae carrier Eva Air 
has signed an agre^ent .. 
with Chinese Chnl 
Aviation Administration 


aUowingft to issue bbardhig 
passes' for the wbeSe 
jonwey.'. 

Watch this space 

Thaltend^ recent eeononiie 
tnivaik ha ve forced : 

ddy . in CDO s.tn iction ^of a . . . 
aeob^ tsta^tional airpqxt 
in Sansdr^ hot the capfW'k 
new ezhiUtka.ctttiM, with 
-.a haO ^ emon^ to 
aoomanudate tom &oems- 
747 s; is doe to Stage ite fiM 
event m-S^pteabw. 

T2ia^i«Gn‘ixn^aE 
almittae^ niilee'firoih.the 
enfaed boBtoess district <a' 
the edge qltoeotty la 
ttofimony to ceniiniiiiift • 
itonpMit gwwto eb ew hCTe ' 
-to'Asia.' ' ' 


Ukefy WBafterni ^'e leading b^iness ctfitrte 


nw 


w«i. 
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The streets of San Francisco can pose problems, Kate Bevan reports 


One-way 

gridlock 


I HAve To flDMrr ir 15 a- 
Strange choice of X Tn 





r t looked so eas>' on the map. 
A nice, straighefonvard grid 
system, with our hotel on a 
main road. No problem. But 
we reckoned without the night- 
mare of San Francisco's one-way 
system. 

“Man. that system is eraZN','' a 
ta.\i driver remarked Inter. 'Tv-e 
been here all my life, and 1 still 
make wrong turns. " 

The moral of that story is that, 
as .1 business traveller, there is 
no point hiring a car. If you are 
not baffled by the one-way sys- 
tem. then the arcane parking 
restrictions will get you instead. 

If you must hire a car. at least 
the colourful signs pointing to 
the various districts will help you 
naMgatc from the freeways. For 
example, signs directing the 
driver to the North Beach area, 
San Francisco's Little Italy and 
cradle of the “beat generation" 
MTiters, are green and show a 
map of Italy: while those direct- 
ing drivers to Fisherman's Wharf 
feature a crab. 

But the downtown area is so 
compact that a cab fare is 
unlikely to be much more than 
$10. and even getting into the 
city from the airport is a doddle. 
Regular shuttle buses are almost 
as coDvetuent as cabs from either 
San Francisco International air- 
port. where all international and 
most domestic flights mrive, or 
from Oakland, used by some 
domestic flights. 

As well as the Silicon Valley 
computer industries. San Fran- 
cisco also attracts hordes of 
conveotlon-goers, according to 
Sheryl Oenker. public relations 
oumager of the Mandarin Orien- 
tal hotel. She says the hotel does 
not have to offer reduced rates 


during tbe week because busi- 
ness visitors and convention dele- 
gates keep occupancy rates hi^ 

The city is well supplied with 
hotels for the executive. 'The 
Mandarin Orientai, in the middle 
of the financial di^ci. is proba- 
bly the most conveniently located 
for the banks. 

However, the Mark, run by the 
Inter-Contlnental group, in Nob 
Hill, is one of the city's best- 
known luxury hotels. wUle the 
Rlt 2 -Carltoa is another five- 
star in Nob Hill, the highest - 


and smartest - point in the city. 

There is also a Sheraton at 
Pishennan's Wharf, as weli as a 
HyatL though why anyone other 
than tourists would want to stay 
near the tacky and overrated 
whart with its myriad stacks sell- 
ing overpriced tat and Cast-food 
stalls, la a mystery. 

Getting to Fisherman's Wharf 
Is also stisdttly more expensive 
from tbe airport - another good 
reason to give the area a miss. 

Perhaps the biggest surprise 
about San Francisco Is its cli- 


mate. This is not a beacb-culture 
dty basking to s unshine to the 
■Mfne style as Its soutiiem neigh- 
bour, Los Angeles. Parched on 
tbe tip of a peninsula, with the 
bay on its r^t and toe Pacific to 
tbe west, the dty can be down- 
ri^t chtoy and wtody. even to 
summer. 

Yet like so many American 
citi^, tbe air conditiootog in 
buildings can be too cooL and it 
is easy to suddenly find yourself 
shivering to the cold to ^ite of a 
sunny sky. 

The famous fogs can appear 
out of oowbere, drivtog tempera- 
tures down by as much as 10”C. 
However, for toe executive with a 
romantic heart beating beosath 
tbe crisply tailored mxit. there 'is 
nothing quite like being at tbe 
top of one (A the taller buildtogs 
to the financial distriet when a 
fog rolls in: It is like floating 
above the douds. 

And of course the city is 
perched ri^t on the San Andreas 
Fault and holding its breath for 
The Big One - an earthquake to 
match the ISOft one which 
destroyed much oS tbe dty and 
killed 3jOOQ people. 

Since then, and the 1989 quake 
which trilled B7 people, buildings 
have been constructed with this 
in mind; and most hotels include 
earthquake evacuation proce- 
dures to their guest infommtUm. 

However, for the business trav- 
eller, a immediate concern 
may be homeless people who live 
on the streets and seem to be 
more aggressive and ready to 
harass passers-by than to many 
other world cities. At night, 
when the salts desert the finan- 
cial district, toe streets can be 
alarmuig to walk - so get a cab- 


Hotels open 
summer sales 


A fare 
guide to 
the city 

• Amvtiig; the easiest way into 
the city is by shuttle buses, 
which pidL np ontside the 
arrivals area at San Francisco 
International, known as STO. 
The jonmey is abont 40 mtontes, 
and costs SIO for a drop-off at 
city-centre hotels. Hotel 
concierges can book a return trip 
to the airport A cab fare from 
SFO to downtown is abont $S0. 

• Hotels; the Mandarin Oriental 
(222 Sansone St) offers a 
bnstoess centre with secretarial 
services and rental of laptop 
comimters. Rooms from S3M 
(£184) a nisdit pins tax, tel 415 
276 9888, whfle the Rifz-Cerlton 
(600 Stockton St tel 415 296 
7465) has rooms ftnm $265 pins 
tax - boto also bodcable to the 
DE ihrongh Leading Hotels of 
tbe World (iSOO 181123). Tbe 
Mark Ebpktos frtter-Continental 
(999 California St> is from $200 a 
night pins tax (415 392 3434). 

• Bating: North Beach has most 
of the ItoUan eateries toclndtog 
the evocatively nan^ Sttoktog 
Bose, which "seasons its garlic 
with food" (32S Colnmbus 
Avnne). On the edge of the 
financial dtettfet to Chtoatown is 
the House of Nanking (919 
Seamy St) - it’s a dod^-looking 
hole to the wall yet serves 
exoelleat cheap Chinese food. 
Zuni (1658 Market St) Is trendy, 
slightly pricey, and does 
imagiiiative Californian food. 

• Getting aroond: cabs are 
cbeap and plentiftal. Cable cars 
are strictly for toniisfs. 


I f you’re planning any busi- 
ness travel over the next oou- 
ple of months a pleasant sur- 
prise is in store: discounts of as 
much as 60 per cent. Hotels are 
staging their gnwntpr eaia to woo 
business during their quiet 
period ontll the end of August 
If you can schedule your busi- 
ness trips during the next two 
months, those on tight budgets 
can either save money, switch to 
a better room or uKpude from 
their normal budget hotel 
It’s toe only time of year when 
hotels are keen to do deals and 
will twaicft a point of actually pro- 
moting them. 

The level of discounts vary, 
and watcb out for booking 
restrictions. The lower prices 
ftfian irirtTnrta eztrss wbi^ Consti- 
tute farther savings. 

In Sin^pore, for example, the 
Conrad is halving all minibar 
charges. WoiTiptnalfi {g throwing 
to a limo transfix from Buenos 
Aires airport to its downtown 
hotel, tbe Libertador, while a 
room iqigrade to a junior suite is 
an add^ benefit of at 

any of the 190 Inter^ntiiiental 
and Forum, hotels. 

Some deals are marketed only 
at weekends, targeting exclu- 
sively the leisure traveller but 
there are those, such as Radis- 
son's Family H^c Programme, 
which can be used by business 
people midweek at any of 70 
hotels across Europe. 

Doing business In France? 
There are saving of np to 45 per 


cent at any of the French-owned 
mid-price Libertel chain. The 
d e al applies at its hotels to Paris. 
Lyon and Bordeaux. Rates range 
between FFiSQO (£32) - normally 
FFrSSO - in the S4-room Hotel 
Wilson In Lyon to FFr600 for any 
of three central Paris properties 
normally in the FFr850-FFr990 
range. 

In New 'York's fashionable 
Vpper East Side you can stay for 
$260 (£154) instead til toe regular 
$380 at the Mai^. part of the Raf- 
ael hotel group. Or or yon can 
ui^rade to one of its suites for 
$885. 

TTiere are also deals to be had 
in Hong Kong after hoteliers 
pushed prices up during last 
week's handover period. Conrad’s 
is HR$2,100 (£163), Peninsula's 
HR$1..420, Mandarin Oriental's 
HRS1,780 and Shangri-La's is 
either HK$1.T15 at its Kowloon 
hotel or HK$2460 at its Island 
prop«ty. 

RitaCarlton has suouner rates 
ranging from $89 to $296 a night 
until September 1 as long as you 
are an American Eiqiress c^- 
holder. 

A gimllar saving Is offered by 
the Paik Hyatt in Sydney until 
August 31 of A$1Q0 (£175) a ni^t 
instead of A$721. The price 
includes deluxe harbour room, 
breakfast and valet parking. 

It's worth asking for special 
deals with any hotel bookliig you 
make to the next few months. 

Gillian Upton 


THE WEEK AHEAD 


THE PROPERTY MARKET 


DIVIDEND & INTEREST PAYMENTS 


■ TODAY 

AJIied Oomecq Fin. Services 
Gtd. Conv. Sub. Bds. 
2008 USS65 

Asaht Chemical Inds. 4.7S96 
Bds. 2000 Y-i75.QQ0 
Australia A New Zealand 
Banking Grp. AS0.22 
Bank ol China FRN 1996 
USS31.26 

Banng Stratton Invs. Tst. 
2.29p 

Beattie (James) 6p 
Bntish Assets 'Tst 1.16375p 
Brownmg-Ferris Industries 
S0.17 

Chase Manhattan Senior 
FRN 2000 S150.72 
Courtaulds 5?9 (3.5% net) 
1st PI 1.75p 
Epwin 6.1p 
Fishers Inti 0.34p 
Hoare Govett 1000 Index Inv 
Tst 0.8p 

Hoare Govett Smaller Cos 
Index Inv Tst 1 .5p 
lvor>‘ & Sime UK Smaller 
Cos Tst 1.9p 
Mitsui & Co FRN 1999 
Y7504 

Morgan Crucible 8p 
Do 7.5p (net; Cm Cv Rd PI 
3.75p 

Neste Oy 9V4?^ Bds 1999 
&462.S0 


Redland 11.17p 
Rolls-Royce Catrital 7Va96 
Nts 2003 $71.25 
Scottish National Tst 1 .Sp 
Smiths (James) Estates ^ 
Transtec 1 .6p 
Unilever 7V4% Bds 20(^ 
$72.50 

Vaux Group 3.7p 

■ TOMORROW 

Bibby (J) 5p 
Bridgend Group O.lp 
Treasury Stk FRN 2001 
SI 5461 

Capital Gearing Tst 0.65p 
Reming Income & Grwth Inv 
Tst 

Granada Group Bds 
2003 £93.75 
Havelock Europe 2.S5p 
Inter-American Development 
Bank 12.594 Ln Stk 2003 
£6.25 

Leo 2 Class B Mort Bcltd 
FRN 2032 £206.80 
Linton Park 13.75p 
Nordic Inv Bank 7.75*.^ Nts 
1998 £77.50 
Walker Greenbank 2.4p 

■ WEDNESDAY JULY 9 
Anglo American Coal R9 
Brands Hatcto (jetsure 0.5p 


Ferguson Inti 8.75p 
Kansai InU Airport 8.596 Gtd 
Bds 1998 $85 
Pokphand (CP) (Bermuda 
Reg) S0.00384 
Do (Hong Kong) HKS0.03 
Do (UK) $0.00364 
Reed Elsevier 9%96 Gtd Bds 
1997 S962.50 
Romtec 1.5p 

Treasury Corpn at Victoria 
8»4% Gtd Bds 2003 £87.50 
Value and Income Tst 2.3p 

■ THURSDAY JULY 10 

ApoKo Metals 8p (Net) Cm 

Cv Rd Pf 4p 

Centex Coi^ $0.05 

ElS Group 9.9p 

Gumness 2.596 Cv Nts 1997 

IRSS2S 

Halifax Bldg Society 8^4% 

Sb Bds 2006 £875 
Hewden Stuart 2.4p 
Lothbury Funding Class A1 
Mortgage Bckd FRN 2031 
£453,34 

Do Class A2 Mortgage Bckd 
FRN 2031 £1704.69 
Do Class B Mortgage Bckd 
FRN 2031 £1904.14 
Lucas Industries 107«96 Bds 
2020 £1087.50 
Morris (PhiRp) $QA0 


Northern Investors 5p 
Scotb'sh Value Tst Ip 
Sira Business Svs 0.0306p 

■ FRIDAY JULY 11 
Abbeycreet 23p 
Advent VCT 2p 
Aggregate Industries 1.2p 
Allianz AG 0M1.70 
Mpha Airports Group 3.^ 
Ann Street Brewery 14.5p 
Bank of Ireland IR11.65p 
Bertam L4p 
Bitten £1.25 
Body Shop Inti 4.8p 
Brixton Estate 5.85p 
Charles Stanley 0.25p 
Cleveland Tst 3.5p 
D^ Mail and General Tst 
7p 

Do 'A' (Non-Vtg) 7p 
Hepworth 9.35p 
Ireland (Republic oQ 9 VtH 
C:ap 2003 IRE4.625 
Kunick 0.35p 
National Power 7V9% Nts 
2001 $71.25 

Rrr Capital Partners l.82p 
Schlumberger $0,375 
Shorco Group 2.2p 
SkHaw Group 1p 
Energy Group $0.4496 
Tokai Bank Y4.25 


UK COMPANIES 


■ TODAY 

Seton Healthcare, Pennine 

Way Hotel. Manchester Road. 

Oldham. 2.30 

Value & income TsL 45. 

Charlotte Square, Edinburgh, 

12.30 

COMPANY MEETINGS: 
BOARD MEEnNGS; 

Rrwls: 

British Bloodstock 
Budgets 

Carcio Engineering 
Tomidiis 
Total Systems 
Interims; 

Barr (AG) 

Low & Bonar 

■ TOMORROW 
COMPANY MEETINGS: 
Advent VCT, Butchers' Hall. 
Bartholomew Close. E.C.. 6.00 
INVESCO Blue Chip Tst. 11. 
Devonshire Square, 12.00 
Time Products, Claridge’d. 
Brook StreeL W.. 3.00 
BOARD MEETINGS: 

Finals; 

Bespsk 

GEC 

international Greetings 
Marston, Thompson & 
E ver sh ed 
Parktond Group 
Precoat Ind 
Real Time Control 
Triplex Uoyd 
Interims: 


Division Group 
M&W 


WEDNESDAY JULY 9 
3MPANY MEETINGS; 
Group, Marriot Hotd. 
Qsvenor Square, W., 1 i.OO 
■ny, Birch & Noble, 32, 
irtl^ Place, W.. llfrO 
lariee Stanley Group. 25. 
ke Street. E.C.. 12.W 
eveland Tst lOQ. Liverpool 
reel. E.C.. 12.00 
iwson inti, Sheraton Hotel, 
linburgh, 12.00 
ofax Group. Fllofax Centre. 

. Conduit Street. W., 10.00 
mnait Smaller Cos Inv Tst 
, Fleet Place, Limebumer 
ne. E.C.. 12.30 
tnderson, 3, Rnsbury 
enue. E.C„ 12.30 
ilndxjry (Jk Oueen 
sabeth II Conforence 
tntre. Broad Sanctuary, 
sstminster, S.W., 10.30 
iwageur Euro Smaller, 60. 
ilville SL Ei^nbujgh. 12.0 
IAROMEERNGS 
lals: 

itish Biotech 
Kons(>raup 


roup 


Industrios 


I Securities 


■ THURSDAY JULY 10 
COMPANY MEEHNGS: 
Abbeycrest St Paul's House. 
Park Square, Leeds. 2.00 
Finsbury Tst The Worshipful 
(Company of Coopers, 

Coopers HaJI, 13. Oai^shire 
Square. EC., 12.00 
Fleming Continental 
European Inv Tst ZS, 
Copthall Avenue. EC., 12.00 
Gartmore Shared Equity Tst 

Fenchurch Excharm, 8, 
Fenchurch Place. E.C., 12.30 
North Atiantie SmaOer Cos 
inv Tst 10. Park Place. S.W., 

12.x 

Rrr CapiM Partners, The 
Royal Automobile Club, 89, 
Pail Mall. S.W.. 11.x 
Salved (Christiart), 

Sheraton Grand Hots, 1, 
Festival Square, Edinburgh, 

11.x 

Storehouse, Merchant Taylors 
Hall, X, Thraadneedle Street, 
EC.. 12 .x 

Yorkshire Water, Hanowgate 
Conforence Centre, Kings 
Road, Hanowgate, West 
Yorkshire. 11.00 
BOARD MEETINGS: 

Finals: 

Burtonweed Brewery 
Cactoentre Group 
Druck HohSngs 
Fletcher King 
Hetton Hohmigs 
HeOcal Bar 


Peel HoMngs 
Phon^nk 
Ranson (WM) 

Irrterims: 

Kieimvert Charter 
Lowe 

Skills Group 

■ FRIDAY JULY It 
COMPANY MEETINGS: 
Northuntorian Fine Foods, 
Dukesway Team Valley, 
Gateshead, Tyne & Wear, 

10 .x 

Property Partnerehg^ Hotel 
Norwich, 121/131. Boundary 
Road. Norwich, 11 .X 
BOARD MEETINGS: 

Finals: 

Ab^forth Split Level Tst 
Lawrence 
Merrydown 
Prfsm Leisure 

Co/ripany meetings are annimt 
gen^ meetings unless 
otfrenvitse staled. 

Please note: Reports and 
accounts are net normally 
available until approximately 
six weeks after toe board 
meeting to approve the 
prelimjnary results. 

This list is not necassarity 
comprehensive since 
companies are no Icraer 
obliged to nc^ify the Stock 
Exchange of (mminent 
annoucemenfr. 


A different board game 

Mark Ashurst on the changing face of Johannesburg 


F ew locations in 
downtown Johan- 
nesborg better illus- 
trate tbe pace of 
ebange to post-apartheid 
Souto Africa than Eloff 
Street Tliis tboroughfare is 
tbe most sought-after 
address to tbe South African 
version of the Monopoly 
I board game. But to reality, it 
' has lost much its allure 
I for investors. 

Tbe ffletamorpbosis is per- 
I baps tbe most vivid example 
. of tbe demoEpaphic ebangas 
brought by tbe country's 
politick transition. Down- 
town Johannesburg Is tost 
becoming tbe business and 
shopping centre of choice for 
black residents of Soweto, 
the sprawling township 
souto-west of the city. 
But demand for oCBee space 
has follen sharply over the 
past five years, wlto an aver- 
age vacancy rate of 25 per 
cent 

'This trmid has led to an 
abundaoce of CBD [central 
biuisess district] space, a 
decline in market rentals 
and a general deterioration 
of these areas." says Mr 
Banus van der WalL manag- 
ing director of San lam Prop- 
erties. one of Souto Africa’s 
biggest property Investors. 
Income from office rentals 
has slumped, altbou^ busi- 
ness from Sowetans has 
partly snstainsd rentals for 
cential retail sites. 

The influx of sboiq)ers and 
street traders has radically 
changed tbe character of the 
city’s precincts and it has 
been accompanied by a 
steady rise in crime. Ttodi- 
tional medicines and fr'esb 
vegetables line the pave- 
ments outside tbe bead 
offices of tbe bi^est mining 
bouses, legal chambers and 
commercial banks. 

These institutions can lU 
afford to vacate toeir down- 
town premises, but their fto^ 
eign dlents and trading part- 
ners stay elsewhere. 

An^o American Property 
Services, a substdlery of the 
country’s biggest company, 
recently reported losses of 
about R34Dm {$75m) from 
inner-city commarial prop- 
erty during the past two 
years. Tbe group has 
responded by putting assets 
worth RdOOm up for sale, 
most in Johannesburg. 

Tbe disposals ere likely to 


South AflKoa at a glance 


Hartet renlals for prime elllees Reel grafwfb 


gland per sq m, Ql 1997) 

Roneof 
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boost the capitaUsetioa rate 
for central Johannesburg 
office buildings above last 
year’s 1L.8 per cent. The 
move reflects a broader shift 
in sentiment, particularly 
among Institutions. Propaiy 
has laggsed the performance 
of other investment classes 
in recent years. 

"The deterioration is indic- 
ative of investors perceiving 
investments in all property 
types more negatively. Tlie 
general slowdown in eco- 
nomic activity this year may 
also - albeit erroneously - 
make investors anticipate 
lower Income or rental 
tocreases." writes Air Erwin 
Rode, editor of tbe South 
African Property Market 
Survey. 

The bearish sentiment Is 
not shared by new develop- 
ers or the South African 
Chamber- of Business, which 
argues that toe dem^rapbic 
pressures which have trig- 
gered the exodus of many 
white-owned businesses to 
the snburts will also drive 
tbe city's recovery. 

While higher vacancies 
and sluggish rental growth 
in central Johannesbuj^ will 
bring painflil losses for Insti- 
tutions. the time may be ripe 
to rerate inner-city proper- 
ties. ‘3y taking tbe medicine 
DOW. growth off a rerated 
lower base should be steady 


over the next five to IQ 
years.” advises Colliers RMS, 
a property broker. 

Outside the city centre, 
there has been a steady 
growth In demand for new 
offices, and hence rentals: 
The nomber of greenfleld 
developments and suburban 
business parks has mush- 
roomed, to pstrt to absorb toe 
exodus of blue-chip clients 
from the congested and 
crime-ridden city centre. 

abe catalyst for much of 
this migration has been the 
introdnetion of electronic 
trading at the Johaanesbmg 
Stock Exchange. Brokers 
and other financial institu- 
tions have seized the oppor- 
tunity to relocate. 

O ne of tbe fastest- 
growing new busi- 
ness districts is 
the Satellite city 
of Sandton, about lOkm 
north of Johannesburg, 
while the combined business 
and residential districts of 
Parktown. Rosebank, Dlovo 
and Wierda Valley arwinm 
for tbe bulk of this year’s 
growth in office rentals. 
Bnima, an eastern suburb 
which borders the motorway 
route to Johannesburg luter- 
nationa] Airport, has also 
emerged as a deveiopers’ 
fovoorite. 

However, demand may be 


tailing off. National vacancy 
levels for A and B grade 
offices tocreased from 8A per 
cent at the end of last year 
to 9.3 per cent in the first 
quarter, althou^ the mar- 
ket for new developments 
remains buoyant The hip- 
est pioneer rental to the 
March quarter - a measure 
used by economists to pre- 
dict toe friture growth poten- 
tial of a new site - was R65 
per sq m. a premium of 41 
per cent on tbe average 
rental for top grade office 
space. 

Analysts fmecast that toe 
differential between down- 
town and decentralised rent- 
als will continue to grow. 
ITUs may encourage institu- 
tions with a hi^ level of 
personnel to remain in the 
city centre. 

Retailers hope that 
employees will not reserve 
their shopping for toe sub- 
urbs. Several high street 
chains have exp^ded their 
downtown operations, led by 
Edgars, the fashion group, 
which recently launched a 
flagship store on the ground 
floor of a baU-empty office 
block. 

Its Eloff Street address is 
no longer a prime location 
for the houses and hotels 
required to win at Monopoly, 
but it could become a good 
place to sell brard games. 
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AAaftaa Ulp^.(b.l941), B the 
of a aitro^Nictiye itf 
XivBthate (Her Hypo^. ■ -- 
'KiAuistiftuns. The stow-opens 
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KUHHIQ'. -,;.;V--.\'''' 

.him FimiBh'music rube .' v'T 
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_ . — in^..^ 

08«'*®l<y. Tuigenev and 

Shakespeere. 


H atcblands, the 
house tbat bluff 
old Admiral Bos- 
caweu built atouad 
17S0 Ibr his retire- 
ment on the outskirts of Guild- 
ford, has not ranked among the 
grandest of National Trust pitq^ 
erties. The trust rashly took it on. 
in 1946 without an endowment, 
and was glad to rent it ont as a 
school for many rtoc^dw , 

But its years of obscurity, -as 
poor relation to nobler a ^j^**^ * 
NT properties like Polesden 
Lacey and Clandon Park,, will 
soon be over. Hatcblands is about 
to burst into the nmoiight as nm* 
of the most intriguing and 
romantic museums in the coun- 
try, displaying to the public not 
only a unique collection oif his-' 
tone keybo^ instruments, hut 
instruments which in most cases 
are closely Identified withjead- 
Ing composers. 

Here is the piano on whidi 
Elgar composed "Nimrod"; the. 
virginals of icing Charles n 
which were certainly touched ^ 
Purcell; a piano on which Chopin 
performed; one of Beethoven’s 
and of Mahler's. As wdl as Irey- 
boaid instruments closely assoca- 
ated with the most femous com- 
posers are instruments with fb^ 
own notoriety - a Ruckers harp- 
sichord of 1636, to eop7U»es»tf the 
Stradivari of the keyboard; an 
English harpsichord of the 16205, 
one of only three known to have 
survived and the cmly one still 
playable: a piano of around 1760 
on which Charles Dibdin intro- 
duced the new instnimeit to the 
UK; and a piano almost certainly 
plz^ed by Marie Antoinette. 

These instruments have been 
gath'oed together by Alec Cobbe. 
who took over Hatcblands in 
1967. Cobbe is a celebrated artist 
and designer, perhaps best 
known for devising tiie tempo- 
Fsry .odinittnA.kt.tbe Que^ 
Gallery in Buckinkham Palace. 
But his great love is music, in 
particular keyboards. - 
He is contemptuous of modem 
pianos, all thui^ and resonance, 
deagn^ to fill Ug balls. His 
erence is for the subtleties eari- 
lier instruments. Listening to 
him play the music of Ch^^ 
Purcell and Elgar on the .key- 
boards of thtir day a 
ent sound emmges; more subtle, 
more ddicate, mcoie thrilling. 

Maintaining Hatcblands, and 
the collection, was. Imposhig an 
unbearable strain on Cobbe. lUs 
exceptional group, all tiie mme 
important in a nation which, 
unlike the continent, has few 
museums dedicated to cMoposera 
and no cmupr^iaisive btddiz^ of 
keyboard instruments, was in 
danger. Fortunate^, in a gesture 
of remarkable generosity, not 
only is Hatcblands now secure: it 
is <Hi the point of .resurgesiee. - 
The cafedyst is Donald Kahn, 
an Americu businessDsas azni 
pfailantl^csdsL He vidted Hatctar 
lands and was bowled' oifer.by the 
collection. 'so bowled over that he 
has committed £&n to estab^ . 
lish the Alec Cobbe Fouj^tim. 
The money is guaranteed as an 



Mec Cohiba In tiw Saloon at Hatcblands, venue of summer concerts 

Purcell, Chopin and 
Mahler played here 

Antony Thomcroft on a unique country house collection 
of composers" original keyboard instruments 


annual endowment extending 
over 2S years. In the autumn tlie 
foundation will - be formally 
launched, imder.the ehfljmun. 
ship df Banmess Hatcher, with 
the aim of matching Kahn's gen- 
erosity. 

Kehn, whose fother was a Wall 
Street financier , and mother an 
Annenberg, is one of those 
Anglophiles who shows his 
attachment with cash. He has 
^vas fire^ to the Royal Acad- 
any. and to- the cunent rebuild- 
ing appeals of berth the British 
Museum and Sadia’s Wells. But 
this is hfe biggest commitment. 


The money will go mwards secur- 
ing the future of Hktddands; to 
enable Cobbe to extend the ced- 
lection; and to widen its aig)eal to 
the public. There will be more 
concerts, more events, more 
effort to raise visitois above the 
current Sjxn a srear. 

There are problans. Ideally the 
instruments should not be played 
fto- nure than 20 hours each year. 
But, by a dever balancing of pro- 
grammes, there will be regular 
coocots in the mnsze room d 
Hatdilands in wbhfo die public 
fwn haar i-hg mUSlC Of U** pacf 

played as the composer wisbed. 


Each Wednesday through the 
summer there is a lunchtime con- 
cert. and many more events are 
scheduled, with the revenue con- 
tributing to the foundation. 

Last week a CD was released 
under the "Hatcblands” label 
featuring music played on the 
original instruments, ft will be 
evocative, altiiough not perhaps 
as evocative as hearing it at 
Hatcblands. a house now filled 
with Old blaster paintings, casts 
of amique sculptures, the eccen- 
tric melange of an English stately 
bane - plus an unrivalled group 
at <dd instruments. 


Musical merry-go-round 

William Weaver finds Spoleto at its festive best 


T he Spoleto festival, now 
in its 40th year, has 
much to edebrate. The 
disagreement between 
tts founder, Gian Carlo Menotti, 
and the local authorities who 
control the purseetihigs seems 
to have been settled, at least for 
for another two years. Menotti’s 
ad< 9 ted son Fkaneis, the ori^ of 
some of the contention, is pur- 
portedly demmistratiDg a skill for 
fund-raising and tactfully cam- 
paigning to keep his post as festi- 
val president in the post-Gian 
Carlo era. 

But at 86 the maestro is still in 
Odendid form. On the Sunday of 
the festival’s first wedrend, he 
foiled to appear at the banning 
of the noon-time concert, a 
teloved Spoleto institution, and 
his assistant axmounced the 
opening selections - Bach’s Cha- 
conne anrf a Paganini Capriccio 
played by an extraordinary 20- 
year old violinist, Katherine Koh. 
But th^ to present the second 
half, Menotti himself came on 
stage, explaining his tardiness: 
the festival choir had song the 
Mass in the Duomo next dow, 
and he had wanted to hear it 
"There is music here from morn- 
ing till midnight" he gai<i, smil- 
ing. "and 1 try to 'besi afi of H" 
Then the European Soloists 
Ensemble played, magically, a 
Franz Schmidt quintet, chosen by 
Menotti who particidarly loves 


the final movement Tbe perfor- 
mance persuasively argued tba»t 
he is right 

The previous evening, at the 
ppenhig of this year’s main oper- 
atic event Komgold’s Die tote 
Stadt, Menotti was discreetly ids- 
foie in his partetre box, but one 
could only wonder what his reac- 
tion was. Althou^ the town was 
full - the Corso Mazzini after 
dark was like the Tokyo metro at 
rush hour - the Teatro Nuovo 
was not. Nevertheless, GQnter 
Kramer’s production received a 
generally good press. It was sung 
in Ge rman with Italian titles, but 
did little to clarify the action, 
which was at times brutal, often 
surreal, but rarely ma ginai 

H ubert Delamboye. in 
the tenor role of Paul 
displayed a hnge, gen- 
erally pleasant voice, 
but his singing was more vehe- 
ment than caressing. He is not 
much of an actor, and Kramer 
did not help him. Nina Warren, 
the equally big-voiced soprano, 
was monotonously loud, with 
nothing mysterious or seductive 
about her. And while the conduc- 
tor, Steven Mercurio. had dear 
ideas about tbe score, the festival 
orchestra could not produce the 
lush warmth that Komgold 
requires. 

This lack of orchestral excite- 
ment was also evident in the seo 


ond operatic offering, a revival of 
last year's production of Handd's 
Sem^ - thoudi there was com- 
pensation to be found in several 
of the singezs: the bri^ Maria 
Costanza Nocentini in the title 
role, the confident Jeffrey Fran- 
cis as Jupiter, and the expressive 
Denis Sedov as Somnus. Edith 
Dowd was a lately convincing 
Juno, even If - like all the east - 
her gnunriarirm of the Ewglisb 
text was not always clear. Donald 
Nally, director of the Spoleto cho- 
rus. conducted firmly. Roman 
Hurko's staging was full of 
tricks, especially distracting dur- 
ing tile overture, but there were 
some charming inventions, and 
Roberto Per^sUi's sets gave an 
idea of baroque fantasy with 
admirably simple means. 

Spoleto always has a surprise 
or two up its sleeve, and the 
South African group Amam- 
pondo came as a splendid shock 
to this year's audiences. A dozen 
or so performers - alternately 
dancers, drummers, acrobats, 
singers and dazzling marimba- 
plairers - brought a vitality to 
the Teatro Romano equal to any- 
thing that space has seen in its 
1,900 years. The audience 
included youi% American mon- 
bers of the festival chorus, and at 
the end, several scrambled on 
stage and danced with the Afri- 
can cast. This was Spoleto at its 
festive best 


N O matter how feisty 
some of his heroines 
may be, Shakespeare 
reserved bis greatest 
writing for a few male charac- 
ters. But there have always been 
actresses who wont let a little 
thing like gender stand between 
them and a great part; tbe latest 
is Kathryn Hunter, taking on 
Shakespeare’s thorniest chal- 
lenge. tbe part of Lear. 

Hunter plays tbe king in a pro- 
duction by Helena Kaut-Hbwson, 
fiist seen in Leicester and now 
arrived at the Yoring Vic. Kaut- 
Howson frmnes tbe play witii a 
wordless prologue, in which tbe 
decrepit central figure ajpears in 
some twilight, hospital world, 
prompting the notion that what 
follows is the ni^itmarish vision 
of a donented yniwL toimented 
by fomily regrets. 

One can see the point of this, 
since it allows for Kathryn 
Hunter to assume Lear’s mascu- 
linity within the wiain story. But 
in fact it is scarcely necessary - 
she plan’s Lear so old as to be 
virtually beyond gender anyway. 
Dressed in a suit, free pale and 
wizened, white hair stragling to 
her collar. Hunter cuts a bizarre 
and oddly touching figure. We 
see a monarch who has com- 
manded respect, but at tbe same 
time she brings out the peevish 
stubbornness of old age. Her 


Theatre 

Lear as a 
nightmare 
vision 

diminutive stature increases the 
impact of Lear's vulnerability, 
but she lacks the sense of a 
misfoty oak feDed. However, she 
brings great integrity to Lear’s 
sudden chastening insist into 
the plight of tbe unfortunate, tre- 
mendous poignancy to the mad- 
ness and quiet, heart-breaking 
sorrow to the death of Cordelia. 

But jtist to focus on Hunter is 
to do an iojnstice to the rest of 
the production. This is not one of 
those stagings where an actor is 
essaying the Great Part and 
everyone else is limping miles 
hahrnri. It is wganic. Clear, flu- 
ent, well-spokm and pfoyed with 
great eoe^. 

Pawel Dobr^rcki’s design sug- 
gests a background without pin- 
ning it down. The dress is 
roiighly modem, the set flanfcad 
by steel scaffolding and backed 
by huge wooden doom. The map 
Lear produces is of Britain, but 
tbe preponderance of fur hats, 
tlie iron stoves and the bleak, 


snowy weather is more reminis- 
cent of some middle-Buropean 
country, it is a place where 
enmity between p-lans and within 
families rumbles ominously, 
where people are frequently on 
the move or on tbe run. Cer- 
tainly, the fear of being diQ)Os- 
sessed and displaced fits this con- 
text 

Kate Seaward and Gabrielle 
Reidy are glacially strong as 
GoD^ and Regan at the outset, 
less convincing as their lust for 
power takes over. Jeremy &Tide- 
nell’s Edmund also starts out 
nicely as a scheming charmer, 
but becomes fiimsiBr as his cruel 
streak takes hold. Colin McCor- 
mack and Simon Roberts offer 
strong portraits of appalled 
decency as Kent and Edgar, and 
Robert Pickavance is moving ife 
Gloucester, a wfllow who'boids 
but cannot break. Marcello 
M^ni is hit-and-miss as the FooL 
there is an affectionate rlftsfffipfts 
between him and Lear, but he 
doesn’t have that pierdi^, cut- 
ting irwight that crucifies Lear. 

This Lear may not reach the 
summit of Shakespeare's master^ 
piece, but it gets a good way up 
the mountain. 

Sarah Hemminig 


Young Vic, London SEi, until 
August 2 (0171-928-6363). 









■ BAD KISSINGEN 

CONCERTS... 

KIsMnga Summer Pwtival 
Tel: 49-971807110 : . 

• R^ieito Abbado eooducts foe 
Muni^ H^io Onfoesbn in a 
ixogramme of .arias, -vrtfo sopnno 
( 3 abriefe BenteltfMA and tenor 
AKredo Pertffia: at the 
ftegoitenbau; Jid 9# Bulfoafd 
Giaetzntf eonduots Handefs 
Messiah; at foe Stadipferrfcirche 
MOnneistadt; 

Julio 

• Bamberger Syrr^honHw: 
conducted by Gerd Albrecht in a 
programme of vrarks by 
Tehaitovakyi Besihiem end 
Eigv, at tha Regenfenbaifi.JU.II. 

• Bareetone Symphony 

Orchestra: conducted tv '• 
Lawrence foster In works by _ 

Gerhard, Shostakovich, 0gar araf 
Motddfescfon: at foe 
Regentenhau; 12 

» CHELTENJUM;^^ 

CONCERT^ 

Ch^enhemfesfoml ' 


Teb 44-1242-227979 . 

•' Sundsyafl Chamber Orch oa tr a : 
NBdas WBlen conducts foe 
: Swedish orchestra In works ^ 
Rossini, Urxigrai, M H^deri arxi 

• OoBthoven; at flw Town HaB;. 
Jul.lb 

• BBC Symphony Orchestra 
conducted by Markus Stenz in . 
Brahms'. Syn^Jhony Na 2 in D, a 
new work by Hoyl^ and 

.'foe Town Hall; Jut .11 

• Orchestra Old Choir of the 
Age of EnSghtenment in works by 
Bidttttda 

apedaAyoomrrBssioned work by 
Betiy R^, drseted by Paul 
. Nfehofeon, wifo soprano Ruth 
Hbfbn end bass Paler Harvey; at ' 
.foeTpymHan: Jull2 

oRw; 

La Bohfene: by Puccini, 
performed by the European 
Chamber <^>era: at foe Everyman 
Theatre;. Jd 8, 9. 12 

• Die Fladermais: by J Strauss, 

‘SunginB^ii^byfosEuR^asan - 

Chamber Opera; at foe Everyman 
Theaft; Jul 10. 11 

■ DROTTNINGHOLM 

<»*ERA . 

.. Drottningholma Slottsteater ' 

Tst 46-8-457 0600 

• Eurfdee: artistic director Per-Erik ■ 

haschoaeniwo of thefiA 
(^wnas ever written Ibr his ftat 
\vear at foe fesfonTs heUm. Jaaopo 
Perife opera dates from .1800 and 
- this b its Swedish premfere. 

produced by Karl Duiidr. and . . 

.de^pied by Paibr Fra^ with foe 
Drottnin g holm ’nwatre-Orchasba • 
bonduirted by Jakob Undberg: 


Jifl 6, 9. 11, 12 


■ GRAZ 
coN(»ns 
Styriarte Feslivai 
Teb 43-316-825000 
•. Nikolaus H arnoncourt, sta* of 
his home town's festival, 
conducts foe Qiamber Ordtesba 
of Europe in the.cm^rfete Brahms 
s^m^ihorass, piBsentad as a cycle 
for ^ feat time, as ttie 
Des fo ovo n and ScfHfoert 
symphonies have been p rese nted 
-hoe in the past ^rngfoornes 1 
. andZ are perfor tned on 4fo and 
9th; 3 and 4 on Tfo and 10th: to 
.Jui 10: attiie Sttfatiensaal . 

• Der Graf vmGIricherK its 
Ibretto baywd by tteoenstf. 
SdHfoert's last opera ramained 
u nflrtish ed. ^ piecinQ togetirer 
foe fragments and Iffiag in the 
gape, co n tan p orary Austrian 
composar Richsd OQnser has 
creaied a finished piaoek 
performed here ^ the Graz 
PMIharmbnic Oiifoesba 
conducMl by Andrea Stoehr; at 
the Siefari w Ba ai: Jul 12 


■ LONDON 

COf4CERTS - 
OHy of London Festhtd 
Tab 44-171-838 8891 
.• Bemsfeen: A-UMfeHbuse 
Cantda - Kent . Nagano conducts 
the London Synyfoor^ Orchestra 
in Bernstein's rawodfeig of the 
ecore of his uns u eoa ssM musicM, 
7600 Reonq^wife Avenue; at fos 
Barbican Jid 8 
#. Cfoffin^iai Quartet with 
8(g)rax> Patricia Hozarfo in works 
tv J(fon Tavener and Area PSrt; at 


The Priory Church of St 
Bartholomew The Great, West 
Smithffetd, EC1: Jul 9 

• Monteverdi Vespos {161()}: 
lAfiKam Christie conducts Les Arts 
Ror issante in the festival’s closing 
concert; at St Paul’s Catiiedral, 
EC;4; Julio 

OPERA 

Royal Opera House 
Tel: 44-171-304 4000 
Simon Boccanegra (1857): British 
stage premiere of this, the original 
version of Vodt's opera. Mark 
Sder conducts, \an Judge directs. 
Sergei L^ferkus, Placido Domingo 
and KaUen E 9 )erian star; Jul 8, 10 

DANCE 

London CiAseum 
Teb 44-171-632 8300 

• The iGrov Ballet: Don Quixote 
- a feghSght of the month-long 
season, with choreogis^ by 
Petifte; casts vary; Jul 8. 9, 10 

• The Kirov Balteb Swan Lake - 
easts vtey; Jul 11, 12 

Rc^ Opera House 
T^ 44-171-304 4000 
The Royal Ballet: rrtixed 
programme indudes Twyla 
Th^'s ^jsh Comes to Shove, 
wySsBh Forsythe's Steptexl, and 
Symphony in C. choreogfaphed 
by Baianchrne to mude by BizeL 
The final performance will be the 
last baltet at Covent Garden 
before the theatre closes for 
rsnovatim; Jul B 


■ NEW YORK 

CONCERTS 

Lkiocrtn Center Festival 97 
TeL’ 1-212-875 5030 


• New York Philharmonic at the 
Avery Fisher Hail. Conducted by 
Kurt Masur in the first of three 
programmes celebrating the 
music of jazz maestro Ornette 
Coleman, whose octet Prime Hme 
joins the orchestra in a 
perfomamce of Skies of America; 
Jul 8.9 

• Ornette Coleman: with Charlies 
Haden and Billy Higgins plus 
guests, at foe Avery Fisher Hall; 
Jul 10 

• Ornette Cdeman: and Prime 
Time witii dancers, rapper and 
video artists in a special 
expanded version of Tone 
Dialling, at the Avery Fisher Hall; 
Jul 11 


■ PARIS 

DANCE 

Opera National de Paris, Palais 
Gamier Tel: 33-1-4343 9696 
Sylvia: the Opera Ballet performs 
a new vermn, with fresh 
choreography by John Neumder, 
to music by Delibes; Jul 7-12 

OPERA 

Opera National de Paris, Opera 
Bastille Tel: 33-1-4473 ^^00 

• Manon: by Massenet Musical 
director Gary Bertirti presides over 
a staging by ^bert Deflo. with 
designs by William Orfendi; Jul 7, 
10. 12 

• Rigoletto: James Conlon 
conducts .J4r6me Savary’s 
steg'ing of Verdi’s opera, with sets 
by Mkfoel Lebois; Jui 8, 11 


■ SANTA FE 

OPERA 

SartaFe Opera 


Tel: 1-505-986 5900 

• La Traviate: Linda Brovsl^ 
directs fois new production of 
Verdi’s opera, set in the Parisian 
deminnonde. Patricia Racette is 
Violetta, Raymond Very is Alfredo, 
William Stone is GermonL Until 
July 9 tile conductor is John 
Crosby, when Christopher Larkin 
takes oven Jul 9 

• ebsi Fan Tutte: Kenneth 
Montgomery corKiucts Mozart’s 
opera, sung in Engnsh, in a new 
production directed by Nicdette 
Molnar and designed by Bruno 
Schwengl; Jul 11 

• Semele: new production of 
Handel’s opera, conducted by 
John Nelson and directed by 
John C^ey. Elizabeth Futral 
sings the titte role; Jul 12 


■ SCHLESWIG- 
HOLSTEIN 

OPERA 
Music Festival 
Tel: 4&431-567080 
Moses and Aron: by Schoenb^g. 
Co-production betvveen Oper 
Leipzig and the NationaTTheater 
Weimar, in a staging by (3eorge 
Tabori. George Ale»u^^ 
Albrecht corKiuefs; Jul 9 


■ TANGLEWOOD 
CONCERTS 
Tanglewood Festival 
Tel: 1-617-931 2000 
Seiji Ozawa conducts the Bosfon 
Symphony Orchestra in a 
programme of works by Brahms, 
with viokn soloist Maxim 
Vengerov; at foe Shed; Jui 1 1 


WORLD SERVICE 
BBC for Europe can be 
received in western 
Europe on medium wave 
648 kHZ (463m) 


EUROPEAN 

CABLE 

AND SATELLITE 
BUSINESS TV 
(Central European Time) 

MONDAY TO FRIDAY 
NBC/Super Channel:' 
07.x 

FT Business Mmung 

10.x 

Eurppean Money Vlfoee/ 
Nonstop five coverage 
until 15.x of European 
business and tiie 
financial markets 

17. x 

FiftanckJ TTmss Business 
Tonight 

CNBC; 

X.X 

SguawfrBcur 

1D.X 

Sjropean i\fyn9y Wheei 

18 . x 

S^rancal Times Sismess 

Tonrgftf 
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COMMENT & ANALYSIS 



Samuel Brittan 


Unlike many imaiiclal 
commentators. I find Mr 
Gordon Brown's fiscal aritb- 
metic strikes jnst about the 
right balance. This is not 
because he has ti^tened vp 
much fiscally. He has sot 
The public finances were 
moving rapidly into balance 
and all the chancellor 
needed to do was to err a 
little on the side of cau t ion . 

Many critics complain 
that too little of the budget* 
ary tightening is directed 
towards consumer spending. 
But a much better reason 
for regarding it as modest is 
that, of tive £5.9bn reduction 
in borrowing announced for 
this year, and the £6.8ba 
reduction announced for 
1998*99 - escluding the 
windfall tax - about half 
comes from changes in esti- 
mating and forecasting, the 
latter reflecting the higher 
economic growth rate now 
expected by the Treasur>’. 

The discretionary tighten- 
ing due to Mr Brown's new 
measures amount to only 0.-1 
per cent of gross domestic 
product. But no more was 
necessary in \iew of the 
rapidity with which the pub- 
lic flnanoes are improving. 

Many commentators 
wanted a tighter Budget, 
not for reasons of fiscal btU- 
ance but to cut the 44'4 per 
cent growth in consumer 
spending expected this year 
and next, and tberehy 
reduce the need for interest 
rate increases. These pres- 
ent an embarrassing 
dilemma for the Bank of 
England as sterling is 
already too high and the 
prospect of higher interest 
rates is pushing it up more. 

But as Mr Eddie George, 
the governor, has explained, 
the meaning of a dilemma is 
that it has no good answer. 
The only way of ahoUshing 
the contradiction between 
the needs of the domestic 
economy and that of the 
exchange rate would be to 
abolish the latter. European 
monetao’ union might have 
done that for nearly half of 
Britain's overseas trade. But 
there is no denying Uiat the 


Fiscal balance is right 

The Budget has done little to resolve the Bank of England's sterling and 
interest rate dilemma - but it could not have been expected to do so 


Emu project is now looking 
sick. Watch this space for 
ideas on how to revive it on 
a different basis. 

MeanwbUe. tbe chancel- 
lor's City critics overlook 
the foct that fiscal policy in 
most countries is directed 
towards achieving some sort 
M balance over the business 
cycle and has been more or 
less abandoned as an instru- 
ment of demand manage- 
ment. They forget that in 
the late i9S0s - to which 
they so often refer ~ there 
was a large budget surplus, 
which did not prevent over- 
heating and an increase in 
base rates to 15 per cent. 

One reason why fiscal 
fine-tuning has often proved 
so disappointing is that con- 
sumers have some sub- 
conscious concept of their 
long-run "permanent 
jneome". They tend to 
absorb temporary changes 
in their disposable income 
due to tax changes or other 
causes by making tempo- 
rar}' adjustments in tbeir 
savings rate. Indeed a rising 
tax-take, more than offset 
by a falling savings ratio, is 
precisely what the TYeasury' 
expects during 199&48. 

Of course, it is true that a 
sufficiently ferocious tax 
Increase in an emergency 
atmosphere could shatter 


people's confidence in the 
future and their view of 
likely long-run income. 
Such a shock would have 
been far too high a price to 
pay for avoiding interest 
rate increases. 

My greatest fear in 

ad^unce was that Mr Brown 
would make a great song 
and dance about his sup- 
posed inheritance and use 
this as an excuse for a mas- 
sive deflationary increase in 
the tax burden. He might 
just have got away with it 
within the letter of his 
pledge not to raise Income 
tax rates. If he had done so 
- and tbe economy had 
recovered from the conse- 
quent blow to confidence - 
the extra revenue would 
ultimately have gone into 
increased government 
spending, as sure as nig^t 
follows day. 

Indeed, I had taken the 
precaution of securing a 
biography of Philip Snow- 
den. chancellor m Ramsay 
MacDonald's 1929^1 Labour 
government, who combined 
strong socialist principles 
with excessive adherence to 
orthodox finance, even in 
time of depression. The 
biography can now be put 
aside for holiday reading. 

Tbe Budget Red Book Is 
in fact reassuring on public 


Oeneral govenunent expenditure 
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spending. Mr Kenneth 
Qarite, the former chancel- 
lor, was often able to com- 
bine tight spending guide- 
lines with increased 
spending on health and edu- 
cation by allocating part of 
the contingency resem for 
these services: and Mr 
Brown has managed to seize 
credit by announcing this 
allocation a few months ea^ 
tier than usual. 

Spending for the three 
years after 199999, which is 
not covered by plans inher- 
ited from the Conservatives, 
is projected on three alter- 
native assumptions. The 
highest of these is that it 
grows no faster than a very 
conservative estimate of the 
long growth rate ot 7f.'» per 
cent 3 year. 

If you look at the public 
spending ratio since the 
early 197Cis. by Car tbe big- 
gest influenoe is the state of 
the economy. For the ratio 
rose very quickly in the last 
three recessiona and fell at 
other times. The underlying 
trend peaked in the mid- 
idTOs, followed by a gradual 
downward move first under 
the Conservatives and now 
under New Labour. The 
Labour MFs who cheered 
the chancellor when he 
announced his five-year fis- 
cal plan were either more 
"new" than one would have 
dared to hope or, more 
likely, did not take in tbe 
implications of what they 
had been promised. 

Another worry in the 
light of some of Mr Brown's 
speeches of some years ago 
was that he would bang on 
in Old Labour fashion about 
manufacturing, investment 
and tbe balance of payments 
and tben introduce djstor- 
tionary measures to imple- 
ment such mercantilist prej- 
udices. In the event, he did 
not bemoan the inevitable 
shift from manufocturiog to 
services and simply devoted 
a half-sentence to the deter- 
iorating official balance of 
payments forecast. He did 
go on a bit about invest- 
ment - which tbe market 
economist regards as an 


accompaniment of growth 
rather than its motor. Bat 
be avoided going back to 
ma^ve fiscal subsidies for 
capital spending. His dq>re- 
ciation 'incentives are con- 
fined to smaller companies 
and are strictly temporary. 

Tbe work-to-welfare pro- 
gramme has been exten- 
sively discussed already. 
Experien^ In other coon- 
tries should caution us 
gainst expecting too much 
from IL with one UK 
family in five having no 
working member it really Is 
well worth trying. 

As 90 often with Budgets, 
tbe most constructive part 
referred not to immediate 
measures but to ones in con- 
templation. By far the most 
exciting sentence was that 
Mr Martin Taylor (in his 
spare time from running 


Barclays Bank) was being 
asked to consider inoeased 
topping-up of incomes for 
people at work on low 
incomes on tbe lines of tbe 
US earned income credit 
tax, and reducing the steep- 
ness of the taper on means- 
tested benefits. If these 
aspects do not interest 
many City analysis so much 
tbe worse for them. 

Tbe most objectionable 
feature of tbe Budget to an 
economic liberal, apart firom 
the wisdfaD tax on utilities, 
is the abolition of dividend 
tax credits for pension 
binds, lliis seems to a non- 
expert B move &way from 
tax neutrality despite tbe 
partial offset of a low^ rate 
of corporation tax. 

The great disappomtment 
was on mortgage interest 
relief. Having gone on at 
length about tbe origins of 
boom and bust in tbe hous- 
ing market, the diancellor 
merely went one further 
small step along the road 
charted hy his Conservative 
predecessors in phasing out 
the relieC It is difficult to 
avoid the suspicion that his 
neighbour. Mr Tbny Blair, 
has already assumed the 
traditional prime ministerial 
role defender of middle- 
class perks. 
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A matter of trust that is key to 
German belief in stable Emu 


From Mr Narbert 

Sir, In your leader "Kobl’is 
hard line on E^a" (July S) 
yoQ make the points that 
GermanYs narrow interpre- 
tation of the deficit limits in 
the Maastricht treaty is not 
supported by the text and 
that tt is nomense to believe 
Emu win be less stable 
because some (impaortant) 
countries have a de^t 
slightly above 8 per cent at 
tiaestait. 

Your first argummit rests 
on an unwarranted general- 
isation of a temaik of Hel- 
mut Kohl, German chancel- 
lor, in Bavaria, home of 
Germany's only senior politi- 
dans who are outspoken 
Enroseeptica. Hie optimism 
cd the financial maricets 


regarding a timely, start of a 
wide Emu has not been 
dented by this remark at alL 
Having tied his political 
ftite to a timely start of Enm, 
it is safe to assume that Mr 
Kohl win adhefre to a very 
flexible Interpretation of his 
statmnent whm deeisiaii 
time comes. 

He will do so. in spite of 
the feet, that it will cause the 
majority of Germans to dis- 
believe tiie promise of a sta- 
ble Emu. The dedmal dis- 
cussion is not a mattgr of 
arithmetic. It is a matter of 

wgnalWng anil tTUSt. 

Who would seriously 
believe that the severe but 
negotiable fines laid down In 
the stability pact would ever 
be impoeed. if Emu starts 


with several Important 
countries leaving a deficit 
ratio which would make 
tham subject to a fine a year 
later? 

If they cannot get their 
finances in order within the 
five years from 1992 to 1997, 
even under the threat of 
beliig excluded from Emu, 
how can they seriously be 
ejected to suffer the pain of 
cutting expenditure and rais- 
ing taxes after this threat 
has gone away? 

A reviving business cycle 
alone will definitely not do 
the trick. 

Noihert BBring. 
Boenstaedter Str 5, 

60385 Frankfort. 

Germany 


UK’s work scheme must make sense 


Fromh^SononStperrvn. 

Sir. In year leader "Trans- 
forming welfare" (July 4), 
you axe right to emphasise 
that tbe socceas of tbe US 
government's welfere to 
work schene depends on 
commitment from Britain's 
employers. Ihe Chaniber 
woDld go one step further. In 
practical terms the take-up 
will depend on designing a 
scheme whi^ makes bnri- 
ness sense. 


CosmnitineDt alone Is not 
enoQ^ Hsere is goodwill 
among many companies to 
h^ reduce long-teErm imem- 
ployment, but we must make 
It easy for the ordinary small 
business to take part. 

Effective delivery at local 
level will therefore be vital, 

as WQI a tirfwimiim of 

buTsaueracy and form- 

Above aO, employoa need 
to know that the training 


and support which tbe 
scheme prorides will equip 
individuals with the neces- 
sary aWllg and confidence to 
hold down a job. Given these 
ingredients business can 
play its part 

Simon ^[lerryn, 
chief executive. 

London Chamber of 
Commerce, 

33 Queen Street, 

London BC4R lAP. US 


Focus on climbing R&D league table 


fhm AB" CMs pgden. 

Sir, The problem, I sus- 
pect. witii the UK’s low level 
of R^ investment ("The 
financial R&D scoreboard", 
June 26) is tbe perception 
that R&D eitioys in tiie UR. 
Hare, R&O sUn tends to be 
thought of as something car- 
ried out by boffins in a labo- 
ratory. A betta- way of 
thinking about it WDuld be 
as "applied Innovation". 

R&D can be both pore 
research, with no immediate 
commercial outcome tar- 


geted, as wallas more eom- 
merciBlly directed research, 

Perh^ we have the bal- 
ance wrong, CBve Cookaon's 
article did not the 

problems of nnwT«i»f!Hng at 
least a good part of R&D 
investment into oonuner- 
cially viable outcomes. 

As tbe effects of the digital 
economy become increas- 
ingly Important to the eco- 
nomic health of this country. 
R&D spending in Service 
industries will become more 
significant 


These investments will 
have to be focused more on 
turning Ideas into products 
and services that can gener- 
ate competitive advantage. 
Perhaps then the UK will 
begin to move faster up the 
R&D league table. 

Chris Ogden. 

DMR - a division of 

Amdahl, 

Heathrow Boulevard IV. 

280 Bath Road. 

West Drayton. 

Middlesex IIB7 ODQ. UK 
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Personal View • Henry Kaufinan 

safe and sound system 



A supervisory 
board should 
overeee the global 
iinancia} system 
of markets 



Leaders of the 
Group of 
Seven main 
^:Undu5trial 
'■ nations are 
spearheading 
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For the first time in histoi-y, the treasures 
of Mount Athos on public view! 



Fnr the first iimc L-\pr. ihc 
bastion of OrihoduN Mona- 
stidsm is .-Kcnsibk >■> boili 
men and women in the 
Exhibition TRE.ASL'KES 
OF MOUNT.ATHOSorg.i- 
niscd bv Ihe Holv Qimniii- 
ni\y of Mount .^thoS and the OiganUaiinn^of the 
Culiunil Ciipiial of Europe - ’Thessaloniki Ifl9<. 

TVeasures of NatnTc - “Our Lady s Garden , a 
blessed piece of Greek land, of incompanible naturji 
beaun* and an unmense varieiv of feuna and tfora. 
'n«astira of AKbhectuTC - I'nique moituincnCril 
buildings of monastery architixiufe dispLiving leu 


cvniiino ijf urchiienunil fornu. 

Treasures of Wacsfaip • The simplicity of niun.iuic lilt-, 
the orjanisation of cn'cryday liring, custunu, rulcA. 
conduci. ihe monasdc rituals of .Mount Alhm. 
Treasures of Art - 1 ,300 unique ubjects of art and 
cinicle» of everyday tife. Works of itiuniime(it;il 
painting, portable icons, illustrated inanascripts, 
dooimencs. miniatures consctraied vessels. utoU. 
unique heirlooms displayed for the first lime. 


vxHitmm. 

TteKlMQFMWXniOS 
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an initiative to oversee 
i^obal Gaandal Institutions 
and markets. This involves 
■greater information sharing 
and barmonising some 
supervismy practices. 

Tbe rationale belilnd the 
initiative, launched at tbe 
Denver Economic Summit 
last month, is that a better 
informatioD flow will enable 
regulatory authorities to 
avert foture shocks to tbe 
financlsl system, such 
as those that followed tbe 
Mexican peso crisis of 
1994-95. 

This modest step, while 
perhaps in the right direc- 
tion. is neither novel nor 
remotely adequate to the 
task of assuring a safe and 
sound global financial sys- 
tem. 

Transformation of global 
nnaocia] markets has pro- 
ceeded at a tremendous 
I pace; meanw'hile the infira- 
■ structure for supervising 
' and regulating financial 
institutions and markets has 
remained national and 
badly behind market- 
place developments. Tbe 
supervisory apparatos has 
yet to come to grips with tbe 
main driving forces of the 
new world of global finance: 
securitisation, institutioual 
change and consolidatiOD, 
tbe changing nature of asset 
management, and the 
growth derivatives. 

SectiritisatioD tseans that 
assets Chat used to be held to 
maturity' on tbe balance 
sheets of traditional finan- 
cial instituUoos. mainly 
an ri insuTunce romps- 
nies. are now packaged and 
sold into an open mariiet It 
stands to reason that tbe 
greater the proportion of 
tlnandal assets that are mar- 
ketable. tbe greater tbe 
potential for volatile price 
mo^'e(nents. And tbe greater 
the volatility in asset 
prices, tbe higher the 
probability that large losses 
may threaten tbe viability of 
some market participants. 


Institutional change and 
consolidation have reduced 
tbe niunber of ma^t partic- 
ipants capable of having a 
large influence on move- 
ments in asset prices. Thus, 
unlike tbe textbemfc world of 
perfect competition, the deci- 
sions and trading activities 
of a progressively smaller 
number of participants are 
determining tbe evolution of 
asset prices. Correspond- 
ingly, If any large institution 
gets into trouble, it threat- 
ens far-reaching conse- 
queoces for tbe system as a 
whole. 

Equally worrisome are 
those participants, such as 
hedge funds, that have a 
sbort-tenn horizon in tbeir 
investment activities and 
may deploy massive leverage 
in managing tbeir portfolios. 
These entities are essentially 
unregulated, but they ^ve 
intricate trading relation- 
ships with most important 
participants in global mar- 
kets. If one or more of them 
got into trouble, the system 
would be endangered. The 
question of how to deal with 
large unregulated Institu- 
tions seems to be ignored in 
tbe G7 proposaL 

Finally, the rapid growth 
and Increasing oompl^ty of 
financial derivatives - 
futures, swaps, options, and 
securities created to embed 
various combinations of all 
of Qiem - has multiplied tbe 
potential for a shock to 
careen through tbe fina nri ai 
system. It bas Increased tbe 
capacity of market partici- 
pants to take speculative 
positions in financial " la r- 
kets, to trade those positimis 
at a moment's notice, and to 
use considerable amounts of 
levera^ in the process. 

Today, concerns about 

The global 
marketplace will 
be severely tested 
viiien business 
activity picks up 
outside the US, 
liquidity shrinks, 
and credit 
conditions d^ten 


potential financial shocks 
appear distant and some- 
what bypotheticaL After all. 
we are living in euphoric 
financial times. Monetary 
accommodation by central 
banks Is nearly universal. 
Liquidity is abundant Credit 
availability is ample and 
deemed irrevocable. 

It is true that only tbe US 
has been able to sustain a 
reasonably solid economic 
expansion. The ecmmimes of 
most other industiial 

countries are still labouring. 
But from tbe perspective of 
global financial markets, 
this imbaJance bas the 
benefit of keeping product 
markets highly com- 
petlive. 

However, it Is wortii coo- 
templating a different, and 
less benign, scenario. The 
expansive global market- 
place win be severely tested 
when business activity picks 
up outside tbe US, liquidity 
shrinks, and credit condi- 
tions ti^ten. At some point, 
the dynamic, securitised, 
globalised marketpfece in 
which confidence Is now so 
high, will be faced with 
heightened risks. At that 
point the need fer ii^roved 
supmvisory capabilities will 
be apparent 

We must move far more 
speedily to establish a for- 
mal institotioD with genuine 
authority over global finan- 
cial insthntions and mar- 
kets. This is the only way to 
lessen toe danger of a mar- 
ket meltdown tbe next time 
market conditions turn less 
Ibvourable. Just as impor- 
tant it is essential i;c»^ ach- 
ieving competitive equity 
among smrket participants. 

Therefore. Instead of the 
G7's modest proposal for 
loose cooperation and belter 
information exchanges, I 
again recommend a more 
ambitious initiative; a Board 
cf Overseen of leading inter- 
national institutions and 
maikms should be oiganlsed 
by tbe key industrial 
nations. The hoard should 
consist of central bank ofil- 
ciala. other governmental 
financial officials, and also 
private-sector members, it 
should have the mandate to 
take on the whole range of 
difficult issues that are 
raised by the ^oballsatioo of 
finance. 

Among other important 
ta^, tbe board would set 
Twinimitm capital require- 
ments for all msior 


institutions. It would estab- 
lish uniform trading, report- 
ing and disclosure standards 
for qpen credit markets, so 
that tbe private sector would 
be in a position to make 
informed judgments and not 
have to depend as much on 
supenisors to weed out the 
weak links. 

Naturally, my plan will be 
rejected by some who think 
eitber tbat today's favoura- 
ble financial conditions will 
last indefinitely or. If not. 
that national fmaacial 
autborities can always rig 
up ad hoc support packages 
though existing organisa- 
tions. To them I would point 
to the repeated threats to 
financial wellbeing that have 
occurred in just the past 10 
years, even in a generally 
favourable economic cli- 
mate, and the greatly 
increased price-tag of 
waiting until a crisis hits 
before taking remedial 
action. My recommendation 
will also be vigorously 
opposed by some who would 
perceive a loss of national 
sovereignty in the establish- 
ment of such an interna- 
tional board. To these. I 
would point out that the glo- 
balisation of finance has 
already eroded some pristine 
concept of national sover- 
eignty. No one has an inter- 
est in setting up the kind of 
highly intrusive and eco- 
nomically damaging appara- 
tus that would impede flows 
of caph^ and investment 
Inertia Is the greatest 
enemy of preventative 
action. I concede that it may 
be unpractical to expect 1^- 
islative bodies to agree to 
such a flmdiunental innova- 
tioo except after a crisis. But 
it Is escacUy such a systemic 
catastrophe that we must 
avert. 

In the meantime, we ou^t 
to recognise that the global 
financial system is an incu- 
bator of risk. 

Markets always tend to 
gravitate to the area where 
terms are the most liberal 
and the coostraints are tbe 
lightest. 

In short, the longer tbe 
Turesent exuberance in fman- 
cial markets goes on. tbe 
stronger the case for tostitu- 
tlng a rigorous multinational 
system of financial supervi- 
sion. 

The author is president of 
Henry Kaufman, the Waft 
Street investment fund. 
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Clouds in 
Madrid skies 


The Nato heads of government 
gathering in Madrid this week 
will have some groonds for 
quiet satisfaction, and some rea- 
sons for serious concern. 

The good news is that Nato 
has, so fhr at least, succeeded 
better than anyone ever erq^ec- 
ted in charting a path to 
enlargement in central Eiirope 
without forfeiting relations with 
Russia or creating a hanHaeTt 
among disappointed would-be 
members. So carefUOy has the 
way to enlargement been pre- 
pared that there is no longer 
much controversy over the 
main business of the Madrid 
summit - issuing invitatiaais to 
Poland, Hungary and the Czech 
R^ublic to join Nato by 1999. 

Some noise will be created in 
Madrid by the European 
demand for an immediate invi- 
tation to Romania and Slovenia, 
bat it will hardly spoil the 
party. The demand is being 
made in the happy certainty 
that there is no change of the 
US being forced to take in any 
more members than it wants. 

The harsh reality that Wash- 
ington enjoys overwhelming 
power in the alliance is still dif- 
ficult for some Europeans to 
swallow. That is one reason 
why Nato has failed in another 
task: the establishment of a new 
division of labour between the 
US and its allies in tha manage 
ment of European security, 
which would allow some Euro- 
pean-led missions to iise Nato 
equipment 

Some progress has been 
made, but the euphoria which 
marked last summer’s Nato con- 
ference in Berlin, which suppos- 
edly ushered tn a restructured, 
Europeanised Nato, has long 
since evapmuted. 

Unrealistic demands 

In particular, the promised 
rapprochement between France 
and the military structure of 
Nato has failed to materialise, 
and looks unlikely to be 
achieved in the near Ihture. 
This is partly because France 
put forward unrealistic 
demands as the price for its 
reint^ratloD. If France had 
pitched its demands at a more 
modest level, it mi^t now be in 


command ctf a new Nato focOity 
with responsibilities for the 
western Meditemmean. But the 
failure to agree on terns for 
bringing France back into the 
fold reflects more fundamental 
differences between Paris and 
Washington. 

For French afflcials, the deci- 
sion to rejoin Nato's military 
wing was courageous and &i> 
sighted, deserving a generous 
response from Washington. US 
ofScials tend to see it as a long- 
overdue reversal of an ixTationa] 
decision by Gen Charles de 
Gaulle to leave in 1966. 

Main task threatened 

There is anmathing paradoxi- 
cal about the fiict that Nato has 
managed to walk throuih the 
TfiiwpffpTd of gniargpment in cen- 
tral and eastern Europe without 
running into any serious prob- 
lans, but the ostoisibly simpler 
task of sorting out relations 
between the US and its west 
European allies has proved 
impossible. 'Diere is a real dan- 
ger that misonderstandings 
between Washington and west- 
ern Europe could impede the 
alliance’s main task in years to 
come, which is projecti^ secu- 
rity eastwards. 

The US Senate is already ask- 
ing hard questions about how 
the cost of Nato enlargement 
will be shared among the 16 
allies. While most senators 
seem Inclined to approve 
enlargement when it comes up 
for ratification next year, a gen- 
eral worsening in transatlantic 
security relations will deepen 
the suspicion of expansion 
which some US le^lators feeL 

The other area where trans- 
atlantic bickering could do real 
damage is Bosnia. The former 
Balkan war zone risks sliding 
back towards conflict unless 
■Sni^p way is found of finpgring 
the Ann US refusal to keep 
troops in Bosnia after mjd-1998, 
and the European peacekeepers' 
reluctance to stay without US 
help. 

These rf pnris mean that the 
Nato leaders in Madrid have 
little time for Idle self- 
congratulation. The alliance 
must put its own house in order 
as well as building extra wings. 


Orangemen’s 
own goal 


It is bad news for a town when 
its street map cppears on front 
pages or TV scxeois. But tiiat is 
what the dtizois of Poitadown, 
small town in Northern 
Ireland, have adiieved. For the 

thir d year r unni n g the WOrld 

has had to concern itsdf with 
the route taken by mmbers of 
the Orange Order, symbol of 
Protestant supremacy tn the 
province, on their march back 
to the town from a Sunday ser- 
vice in nearby Dnamcxee, 

Fbr the tiiird thnp the Orange- 
men “won” by pTPTt+Bing their 
right to march, under heavy 
police guard, throucdi a mainly 
Roman Catholic residential 
area. But, as before, the victory 
may prove Pyrrhic. Bach year 
this ritual inftoTwag fodingS Of 
outrage and humiliation amtmg 
Irish nationalists, pushing more 
of them to support the IRA. 
Each year it drives a wedge 
between Ulster unionists and 
the British state to which toey 
profess such passionate kqralty. 

ITus time a new British gov- 
ernment. whose leader bc^n 
his term with an unusually firm 
statement of unionist faith, has 
found itself forced Into an 
unnecessary confrontation with 
Irish nationalism and a sharp 
dLsagreement with Dublin. The 
whole province is now bracing 
itself for a nationalist badtiash 
over the next few weeks. 

It is of course true that these 
confrontations an largely Btage- 
raunaged by the Republican 
movement, as Mr Geiry Adams, 
the Sinn FOin leada*, actually 
boasted in a televised interview 
earlier this year. All the more 
rva-son for unionists not to play 
into Sinn Fnn's hands, as the 
Orange Order did by refusing to 
moot with the elected n e p reso n- 
tatives of the Catholic residents. 

Belated understanding 
This year seme leadii^ Oran- 
gemen. including Mr Robert 
Saulters. “grand mastm*” of the 
Orange Order, showed belated 
signs of understanding the' need 
for compromise, but lacked tiie 
authority to iume one on loca] 
mtiuartic They were not helped, 
admittedly, by the itew Iri^ 
prime minister, Mr Bertie 
Ahem, who on n visit to BeUast 
la.st Week publicly iBStructod 


the UK government to interfere 
with the freedem of movement 
of UK citizens on UK teRitmy ~ 
hardly the way to reassure 
tmionists or encourage compro- 
mise. 

Nether the previous nor the 
present British governments, 
however good their intentions, 
can escape their share of 
responsibility. Last year the 
Conservative government all 
but surrendered its resptmsibil- 
ity for law and ordm*. leaving 
mattera in the ' of a 
constable who first decided to 
ban the mar^. then backed 
down in face of mob viedence. 
The same government then 
failed to act in time on the 
recommendations of the North 
committee, which would have 
transferred responslbUity for 
decisions about political 
parades from the Ro^ Ulster 
Constabulary to an Independent 
and representative commission. 

Closer- coosultarion 

The Labour government, 
which arrived in office too late 
to inmlement the North report 
before this year's marching sea- 
son, has acted In much closer 
commltation with the RUC, and 
its new chief constable, Mr 
Ronnie Flanagan. It sensibly 
avoided Mnnunring a dedsioD 
-imtil the last minute while Ms 
Mo Mowlam, the Northern 
freland secret^, continued her 
effmts-to broker a compromise. 
But Labour could perhaps have 
spared Mr Flanagan some of the 
odium by a<8idng the Parades 
Cmnmission for recommenda- 
tions.' even thou^ these would 
not have had the force of law. 

The most urgent task now is 
to rekindle the hopes that mod- 
erate twHftwaitetfi placed in the 
peace process, by pressing 
ahead with the constitutional 
talks as test as possible. That 
means that the issue of decom- 
missioning paramilitary weap- 
ons must be iUQ)osed ctf before 
the summer recess, by getting 
the unionist leadership to 
endwse the formula woiked out 
between the new UK and old 
Irish goveminents in their iKief 
overlap. After all that has. hap- 
pened Mr David Trimble, the 
Ulster Unionist leader, owes kfr 
Tony Blair at least that much. 
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The FT Interview • Edmund Stoiber 


❖ 


Defender of a decimal point 

Bavaria’s prime minister teUs Peter Norman why he is being a 
thorn in Helmut Kohl’s side over the criteria for monetary union 


Y ou can forgive Mr 
Edmund Stoiber for 
looking pleased with 
himself. Over the past 
month, Bavaria’s 55- 
year-61d prime Tninigtai- hag made 
himself the most talked-about 
politician in Germany throniA 
hia campaig n for an Ulfra-StliCt 
interpretation of the Maastricht 
treaty’s terms for launching 
European economic and mone- 
tary union. 

Last week, be mazx>euvTed Mr 
Helmut KohL the fthaTMwnnr and 
- on paper at least - a political 
ally, a g i-n aiTig - that Ger- 
many. the public Uwiit fm- 

Emu should be in ter p reted nai> 
rowly as 3h per cent of gross 
domestic product 
Abstruse thnng h the achieve- 
ment may sonnd. it has greatly 
increased difficulties farfrig 
Sfr Itohl in making his country 
fit to be a member of the sin^ 
currency from January 1 1999. 
Germany, having lectured its 
neighbours on the need for fiscal 
rectitude for many years, 
the Maastricht deficit criterion 
both in 1995 and 1996. Members of 
Mr Kohl’s Christian Democrat 
Union awH his arnaii Free Demo- 
crat coalition partner had been 
su^esting some flexibility on 
upside in 1997, the key year for 
establishing which countries can 
launch tho euro in 18 
Mr Stoiber has put a stop to 
that. So what lies behind his 
rampaigm? Jg be a gains t, the eUTO 
as such? Is it a political plot 
rooted in the complexities of 
Bavarian party politics? (Mr 
Stmber’s critics whisper that he 
is trying to ^ve himself and his 
party, the Christian Social Uniem. 
a hi^ profile for the Bavarian 
state elections in mid-September 
1998 by scoring off his CDU 
allies.) Or is Mr Stoiber standing 
up for the interests of ordinaiy 
Germans who remain deeply 
sceptical of Emu more than five 
years after the signing of the 
Maastricht treaty? 

Interviewed in the modest 
office he uses when in "Ronn, Mr 
Stoiber declares that be is “an 
absolute supporter of a stable 
euro". The single cnrreocy is in 
Eurcqpe’s, Germany’s and Bavar- 
ia's interests. But it must, he 
insists, be “stable” and the ccmdl- 
tions agreed for its introductioa 
“must be fulfilled”. 

The charge of politicking be 
dismisses oxft of band. "iSy posa- 
tiem has nothing to do with elec- 
tions but is about the stability of 
the euzo and the trust that people 
have in politics, pcilitidans and 
ptditical parties, ff far five years 
we say that the euro will be as 
staUe as the D-Mark, that the 
criteria must be strictly applied, 
that the criteria have prec^ence 
ova' the timetable and. if a year 
before January 1 1999, we sud- 
denly start saying tte oiqiosite, 
then as for as Fm concerned we 
lose our competerree to govern - 
and not just as far as the euro is 
concerned but in many other 
areas.” 

TTiis is strong stuff. In the fol- 
lowing hour, Mr Stoiber 
expounds further on the eco- 
nomic and political dangers that 
a weak euro would entail for Ge^ 
many and Europe. And gradually 
it becomes clear what a problem 
Mr Stoiber presents for Mr KohL 



Stolian W you want a stable currency, B won’t do If one country FBspects the erfterfa and another acts h a difterant way* 


Fieiure; niB BrmirhiMfk 


For while the chancellor is con- 
tent to assert that the euro will 
come on January 1 1999, that Ger- 
many and suffidmit Other coun- 
tries wfi] meet the criteria and 
that Emu is vital for Europe's 
peace and prosperity, Mr Stoiber 
has a lot« memory and goes back 
to first prm^les. 

He examines the euro with 
forensic zeaL As he does so, his 
^pearance dianges from that of 
a benign, wispy-haired head of a 
mfnfn- university into wnmpthlng 
altogether more explosive. The 
angular face and blue eyes 
come ahve with passion as he 
explains bow economically 
important ft is to ke^ to the 3.0 
deficit limit as he warns that 
failure to meet the economic con- 
ditions for a stable euro could 
harbour grave political risks for 
the ftiture. 

He eimi'esses hurt surprise that 
bis stance on the criteria has 
been criticised. It was, after aU, 
“the position of the overwbelm- 
majority of the Bundestag 
and the Bundesrat [the two 
houses of parliament In Bonn] in 
1992. And the criteria were not 
chosen by chance.” 

Unlike the US, the euro area 
will have “no sin^ financial p^ 
icy, no single tax policy, no sin- 
gle social policy, no sin^e eco- 
nomic policy. All member states 
will re tain their foil sovereigiity 
and autonomy.” For that reason, 
‘Nee need certain binding criteria 
to make the results of the dilfor^ 
ing policies comparable”. 

The deficit criterion and the 
Maastricht rule that limits a 
country's overall debt to 60 per 
cent of GDP w'ere chosen 
“because we wanted the same 
culture of stability. The hi^er a 
state's debt the less scope for 
investment. If you have one 
country with HigVi debt and little 
investment, and another with 
low debt and much investment, 
you get a dn’ergence in the mone- 


tary iminn wnri , finally, demands 
for transfers to balance things 
out between the wraker and the 
stronger. 

“To avoid that we passed a 
detailed resolution in the Bundes- 
tag and Bundesrat when we rati- 
fied Emu with the decisive sen- 
tence that ‘The euro must be as 
stable as the D-Maik."' 

There are also strong political 
arguments for the statement. 
“The D-Mark has a different 
im pni-tanna is Germany than the 
franc in France, the lira In Italy 
and the peseta in Spain. After the 
second world war, we were at 
rock bottom. The D-Mark reflects 
this country's recovery as a func- 
tioning democracy and welfare 
state and an economically impor- 
tant. medium-sized power. 

“Also there are in the German 
collective consciousness two 
hyper-inflations which wiped out 
the lifetime achievements of 
many miiiinnB of people over- 
night. The D-Mark is the first 
proper currency we have had 
since the Kaiser's time. So stabfl- 
Ity is more important for Ger^ 
many than for other countries.” 

B ut surely, I ask, a flew 
decimal points over 
3.0 per cent would he 
acceptable? “No,” he 
Insists. “One tenth of 
one per cent means DM4bn 
(£L36bn) in Germany alone: that 
is not peanuts.” He adds that the 
3.0 per cent is economically 
impmtant. It was chosen when 
an EU cotmtries had an overall 
indebtedness of 57 per cent of 
European GDP. The framers of 
the Maastricht treaty assumed a 
nominal growth of 5 per cent and 
chose 3 per cent as the deficit 
limit with the aim of reducing 
overall indebtedness. 

“Now the opposite has hap- 
pened. Today, in 1997, we have 
overall indebtedness of 71 per 
cent. If we really held to the 


presumptions of 1991, we should 
reduce the 3 per cent because 
we have more debt and less 
growth. 

“And also we have agreed a 
stability pact, in which 3 per cent 
is the upper limit. From 1999, any 
country exceeding 3 per cent 
must in principle pay a penalty. 
You can’t join a dub by observ- 
ing rules that are less strii^ient 
than those that apply in the 
club." All this was never dis- 
puted in Germany. “And it was 
never in dispute in Germany that 
the criteria should determine the 
timetable.” 

But, I point out. elsewhere, in 
France for example, the govern- 
ment openly admits it will not hit 
3J) per cent this year. “At this 
stage, we don't have to evaluate 
the situation in other coimtries. 
We will see what France achieves 
and then we will comment" But. 
be adds: ‘“The criteria have to 
apply equally to aU. If you want a 
stable currency, it won’t do 
if one country respects the 
criteria and another acts in a dif- 
ferent way. For better or worse, 
this is a xnaniage without a dis- 
solution.” 

It is here that Mr Stoiber 
makes bis plea for a “controlled 
delay” to Emu of perhaps one or 
two years rather than its starting 
with a weak euro. “A weakening 
of the erfteria would have incal- 
culable consequences.” A weak 
currency “means inflation, 
higher interest rates, less invest- 
ment, more unonployment”. It is 
sign “unsocial because ordinary 
pec^le who have a gman or figaH 
incomes suffer from Inflation 
most of aU. It's not those who 
have big Incomes, assets and 
property who suffer”. 

He points out that “60 per 
cent of Germans have no real 
estate. They live from their pen- 
sions, their wages or their life 
insurance pdides and savings. 
The value of money is vitally 


importance for these people. One 
per cent inflation means a 
DMSObn loss in value”. 

Thus the 3 per cent and the 
zero behind the decimal point 
give important signals. “You 
have to see that the 3 per cent 
has become almost a fact of life. 
People don't understand the com- 
plexities of the single currency. 
But the 3 per cent is a totem of 
stability. And if now, a few 
months before the decision, we 
change the 3 per cent to 3.2 or 3.3 
or 3.7. then the general public 
win say: The euro: oh yes, that is 
less stable.'” 

A weak euro would “damage 
what people have managed to 
build up during their lifetimes". 
Taking out and waving bis wal- 
let, Bfr Stoiber declares: “This is 
an issue that affects everybody. 
Everybody has money in their 
pocket. And people will not 
understand if politicians weaken 
what people have in their wal- 
lets. What riidit have we to con- 
fiscate their wealth througb Infla- 
tion? 

“If we risked that, we could 
face an extraordinarily unstable 
political situation. I worry that if 
the euro turns out to be unstable 
and we come to 2005 or 2007 
people will look at their life 
insurance policies and measure 
whether they are worth what 
they were seven years before. 
And if they are not then I have 
the very deep-seated worry that 
the European integration process 
will be turned backwards rather 
than forwards.” 

It is a worrying vision followed 
by one that is even worse. “Just 
think, we have built a stable 
democratic system. We have no 
fer-riefot radical parties in this 
country. 1 am worried that if the 
euro turns out to be a weak cur- 
rency, iwfitaari of a great opportu- 
nity, that people in 2005 or 2006 
could turn to such an alterna- 
tive." 
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Mexican 

wavering 

■ There was a -itistinct feeling cf 
poetic justfoe in Medeo GSty 
yesterday as Cuauhtemoc 
fWrripniis kxdoed ptesed to take 
the lead In the election of a 
mayor fix: the caidtaL Most 
Uodeans believe Cdtdenas, the 
m a Tsierabie pssideDt udw 
iiBtlteaalis^ the oil indus^ 
Itedt in tbrlSSQs, vas-ebeated of 
vtctory nine years ago in the 
presidtettial race. There was a 
"computer breakdown” oathe 
frigtatof theeleetton as the^first 
resolls started to come in: when 
file count nstarted, Cario6 
SaBnais of tbe niUne PR! was 

gniMflwIy Hliwut - 

But Cfodenas's imidacable ' 
opposttfon to SaUnas and aS he 
stood fin* ” a Harvard edscaiion. 
pitratisatinu, the North 
Americao Rree TYade Agreement 

baa hlwi ■ 

. tunwfafima dividmids, 
was a populw sresufent. buthis 
nans becazne mud fcdlowSze tbe 
devsduatioQ tbe peso tn 
Pfcember iSM. Mexicans 
remembered nw>w who 
i^iposed Salinas from tbe ^art, 
and - after a poor third {dace in 
tbe 1994 presUemal race - 
CArdtetasIs pcditieal Fesareetion 
began in earnest. 

■' ffbebeconiestheiapitars 
first direcUy riected mayoc, 
e&year-okf CSidenas wiB be in a 


strong positioB to take yet 
anotii^ stab at the presidency in 
2000. Twelve kmg years afta his 
femous laesidcatial defeat, 
Cardenas could finally get the 

lastUei^ 


Holiday hell 

■ Notwifistanding their 
generally serious approach to 
life, Geimans bke a j(dw as 
zsoeh as the next person. But a 
t^lsion laesenter's 
tongue-fn-dieteE conunent about 
a new tax cm thdr bekrved 
foreigs holidays has gone down 
about as wril as a thundas hiim 
on tire riviere. 

Vletten foiled to see the funny 
side of the qaip that they would 
have to fiwk out DMISO for 
vacations outside the 
Fatheriand; the fiiMn» 
foreign ministries. aiiporCs and 
travri agents were deluged with 
amdoas eaquiries as the holiday 
season gets under way. Nor did 
Tbeo waigel - the briaaguered 
finance minister who could 
certainly do with the money - 
think mudk ^ the prank. He 
reckons the salary ofTV 
ivesenter Elais Bednarz should 
be cut and that he riiould be 
“sent to the devQ”. 

Bednazx. who fronts the 
Monitor earrent afflurs 
pro^amme, was unmoved 
“Politiicians have bmn^t people 
to a date irimte wiH beii^ 

evd the most absurd thing * 


about tax policy,” he observed. 
That, at least, is no joke. 


Sin taxes 

■ It’s bard enough being 
president without friends 
turning Into foes. Fidel Ramos of 
the Philippmes is under fire 
a g atn, thte timfr from Cardinal 
Jaime Sin, the country’s 
best-known cleric who, to^theo: 
with Ramos, played a leading 
role in the People Power 
revolution whidi overthrew 
Ferdinand Marcos in 1^. 

Sin, to now an aUy, has 
lashed out at Ramos amid 
IncreasiDg concern that the 
president is still trying to 
prolong his stay in office 
through constitutional change. 
“Let us resolutely oppose those 
who plot to tamp^ with the 
constitution.” says the cardinal. 
And tbe criticism doesn't stop 
there: Sin also argues that some 
of Ramos' appointments to h^ 
positions have turned out to be 
“disasters". 

As for the much-maligned 
president, he's trying not to 
inflanie the situation. “I wfll 
work harder,” be says. 


Cold shoulder 

■ Fancy getting rid of the boss 
for a couple of weeks? British 
explorer Robert Swan - a 
thidL-ddnned type who's walked 


to b(A north and south poles - 
hasibe answer. For a mere 
£45,000 you can buy a debenture 
to help frmd his five-year 
mission to research and 
publidse the pU^t ctf 
Antarctica; as wtel as helping to 
save-the planet, conqmnies 
sponsoiing the laxiiect also get a 
berth each year cm a chilly 
twowSek cruise. 

In addition to working with 
boffins on board, the idis is that 
passengere will help spread the 
environmental wmd when they 
get back home. It couldn’t be 
easier Just turn up in Punta 
Arenas in Chile and Swan's 
heUeegrter will pick you up for a 
coiqile of weeks pottering about 

niTinrig pcngnttiB 

If the idea appeals. Swan's 
steel-huSed. ice-breaking eatting 
ship is cruising round Eureme 
looting for additional sponsors, 
itn be in the Netherlands in a 
few weeks time; Swan reckons 
the Dutch have mme reason to 
worry lhan most about melting 
and rising sea levels. 


Half helix 


■ A fresh cujJtgmifim far joh 

cuts from Fred Hassan, tough 
new chief executive of troubled 
drugs company Pbaxmada & 
Upjohn. Explaining the 
jompanirfs predicament he 
declared: “We must reduce the 
amount of DMA in this 
company.” 


100 years ago 

Bizarre Carrency hi America 
The currency question in the 
United States is always 
presenting some new feature 
of interest, and an 
enterprising Boston 
new^taper lias recently given 
to the world some curious 
information regarding the 
methods of exriiange in the 
Far West. Our conteiiiporary 
assures us that an EUistern 
man wbo bad occasion to 
g pan/l many months in 
Montana teUs of having seen 
a person buy a box of matches 
with a watermelon and 
receive as (foange two 
muskmelons. Another paid 
for suspenders in turnips and 
got a carrot or two back with 
his purchase. 

50 years 

Recovery In Belgium 
Belgian cindes have been 
keenly struck by the 
declaration, made last week 
by Mr. Oliver Lyttleton in the 
House of nornmnnig that 
Belgium had been a very w^ 

managed country as far as its 
economy was concerned. Tile 

policy followed by the RAipiar, 
government since the 
liberation has been swayed by 
the concern to renew etweVg 
and to assure the restoration 

w the people’e diet. TO attain 
this double end, the 
Goyffninart has made more 
flexible the system ctf imports. 
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Policewoman shot as nationalist anger rises in province 


Violence in 
Ulster after 
Protestant 


march 


By John Murray Brown and 
Robert WHght tn Portadown 

A Protestant march through a 
Roman Catholic dlsbict of Por* 
tadown passed off relatively 
peacefully yesterday despite 
nationalist protests, after 
police mounted an early- 
morning operation to secure 
the route. 

After weeks of fruitless 
negotiation to resolve the 
marching dispute, it took 
barely lO minutes for up to 
1,200 Prot^tant Orangemen of 
the Portadown Lodge to com- 
plete the march down the con- 
tentious stretch of the Gar- 
vaghy Road. Residents were 
hemmed in by anti-riot police 
and armoured vehicles. 

As security forces withdrew 
from the area, they briefly 
came under a hail of stones 
and bottles and responded 
with several rounds of plastic 
bullets. A number of residents 
were iAjured. 

The Royal Ulster Constabu- 
lary said six of its men were 
injured, but not ser- 
iously. 

Last night a policewoman 
was shot and injiired in a gun 
attack on a patrol In Coalis- 
land. Comity Tyrone. 

She was part of a three- 
member RUC patrol sitt^ in 


a vehicle outside the local 
police station when a man ran 
out of a n^rby bar and opened 
fire with a shotgun, said an 
RUC spokesman. 

Mr Ronnie Flanagan, chief 
constable, said he had reluc- 
tantly given approval for the 
march to go aheiul, in the face 
of loyalist teirorist threats if it 
were rerouted. 

Bits Mo MowUm. the North- 
ern Ireland secretary, indi- 
cated she would take a sympa- 
thetic view of nationalist 
c o n cerns when franung te^sia- 
tion on contentious parades 
later this year. 

understand your (belings 
and I will address them in leg- 
islating on this issue. 1 am 
only sorry that (^on was not 
open to me this summer." she 
said. 

The decision to allow the 
march triggered nationalist 
rioting which continued last 
night, with sronths burning 
cars in West BelfbsL 

Armed men seized a train in 
county Armagh and burned 
out several carriages. 

Mr Martin McGoinness. 
cddef negotiator lea* Sizm Feia 
the IRA'a political wing, said 
there was “a seething anger 
and resentcoem". 

He accused Orangemen of 
thinking “they have a God- 



A resident of Portadown comfhrts a nei^ibonr during the 
protest a^inst yesterday's loyalist Orange fMsx maich rnw 


given right, no matter what 
demographic changes have 
taken place in the north of 
Ireland, to march straight 
thmugh nationalist areas'*. 

Security forces were on hiU 
alert across the province, 
ezpecting such a nationalist 


reaction. In Mewry. County 
Down, a tanker was hijacked 
and set on fire and in Dungan- 
non, County Tyrone, an 
Orange hall was set 
alight 
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Kenya told to tackle fraud 
scandal or lose IMF loan 


By Michael Holman in London 
and Michela Whuig in Narobi 

The International Monetary 
Fund has called on Kenya to 
tackle the biggest financial 
scandal in Its history or (bee 
suspension of hs loan agree- 
ment. 

Without an IMF agreement 
the country’s donors are 
unlikely to provide new aid. 

President Daniel arap Moi is 
already under unprecedented 
pressure to refbnn the constl- 
tution. The warning has trig- 
gered the cancellation of a 
meeting of Kenya's aid donors 
scheduled to take place In 
Paris later this month. 

Kenyan apposition parties, 
churches and non-governmen- 
tal organisations are calling on 
the public today to attend ral- 
lies across the country to 
demand changes to a constlni- 
tlon which gives the ruling 
party the upper hand in 
approaching elMtions. 

With police ordering the 


public to stay away and the 
government refusing to license 
the rallies, planned at more 
than SO venues, a repeat of the 
riots which nuured a sinular 
protest on May 31 looks likely. 

The IMF warning underlines 
the increasing Isolation of the 
73-year-old president, now 
unto fierce critidsm on the 
political and econmnlc fronts 
both at home and atsuad. 

The fund's decision to delay 
disbursement of the second 
tranche, worth 337m, of its 
$2l6m Enhanced Structural 
Adjustment Facility was 
prompted by last month's col- 
lapse of court proceedings 
a^dnst defendants in what has 
become known as the Golden- 
berg affoir. 

Defendants Include a former 
deputy governor of the coun- 
try's central bank, a former 
permanent secretary in the 
ministry of finance, and a lead- 
ing businessman. Mr Kamlesh 
PattnL 

Kenya's donors have long 


chafed at the dow pn^iress in 
prosecuting state officials who 
allegedly allowed Goldenberg 
International, a jewellery- 
estporting company owned by 
Mr Pattni. to be mUlloos 
of doUars for fictitious exports 
of gold and diamonds. The 
scandal, part of a series of 
financial frauds, estimated to 
have cost 3430m, was exposed 
five years aga 

The Itu^ns* decialou to (1» 
miss the case on technical 
grounds appears to have been 
the last straw for the IMF, 
widch has repeatedly warned 
the government that the long 
delay was putting the ESAF 
loan in jeop^y. 

The review of the IMF agree- 
ment. expected to have been 
completed at the end of June, 
has been extended to the end 
of July. If the Kenyan authori- 
ties fkfi to convince the IMP 
board that they will pursue the 
case and make greater efforts 
to recover the lost funds, the 
agreement will lapse. 


Brunswick’s 
Russia fund 

Continued frmn Page 1 


number of tradeable shares 
has qnldtiy expanded. 

But many western hand 
managers continue to avoid 
the Russian maricet, fearing 
the country's unstable politi- 
cal environment, uncertain 
eccmomic iwospects, poor cor- 
porate governance and opaque 
trading roles. 

Hr Cooke said there were 
still great oppartontties In die 
Russian market in qiite of Hs 
rapid appredatkra. 'Hw founs- 
wtok fimd will target smaller, 
lesser-known companies and 
new issues from private so- 
vice sector enterprises seeking 
fresh capital to expand. 

“The stock market is very 
unrepresentative of the econ- 
omy here," Mr Cooke said. 
“You have 53 po* emit td (SDP 
in the service sector in Bns^ 
but it has n^igihle represoi- 
tation in the stock market.' 

The Brnnswick fund. Incor^ 
porated in the Cayman 
Islands, will seek a Ustbig on 
the Dablin Stock Exchange 
within a year. 


FT WEATHER GUIDE 


Europe today 

Central parts of Europe wiD stay cod 
and vary wet with more than SOmm 
of rain In parts of Slovakia and 

southern Poland. Heavy 
thunderstorms wUt develop over 
Slovenia. Beterus. Mddova and 
western Ukrelnd. Some showers will 
also develop over northern Europe. 
Scotland wIR have more per sis tent 
rain or drtzde. EHewhere in the UK, 

It will Stay dry but partly cloudy and 
rather warm. Afternoon tempwatures 
wid reach 2SC around London. It is 
expected to be sunny and warm 

over Portugal, Spain and Greece. 
Turkey will be sunny with 
temperatures reaching 38C, but 
local thunderstor ms are possible m 

the afternoon. 

PIveHlay ferweawt 

Rain and some thunder will slowly 
move into the Balkans. Waetem and 
certtral Europe wifl become warm 
and sunny but thunder showers are 
possible on Friday. The UK wW be 
quite warm mccept for the north- 
west where it will st^ rather cloudy 
with some rain. 

TOBArS TSMPBUniMS 
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THE LEX COLUMN 

Munich merger 


The 9eetre of real co mp etiticgi is 
stsitizig to haunt the cosy worid of 
German Insurance. The pnqwsed 
merger of Vlctotla and Hamburg 
Matinhoiniflr - usdeT the goiding 
hand of Munich Re - i^oduces a 
group with premium income of 
DU21bQ {$l2!bz0 aiul 10 per cent of 
the Goman market for 1& gen- 
eral insurance. Fcr the first thne, 
this creates a wmthy rival to AIU- 
ana, which dfiminataB the industry 
with a 20 per cost share. 

The merger signals a more 
aggressive a^ptoadi by Munich Ra, 
the woiid's biggest reinsurer, which 
win own S&BO per ceot of the new 
group- Munich Be had drifted into 
prlzaary insurance almost by 
defiinlt, inheriting Hamburg Man- 
nbenner and hetdtit Insurar DEV 
afta* Alhaaz was fixeed to sell them 
on. Adding Victoria will bring criti- 
cal wiawg In Ai a t ri tiwtifyi, »hi1o COSt 
savings and cross-selling benefits 
co^ add OMdOOm to annual pn dt ta 
by 2000. Ihat explains the 10 per 
ctoit jump to its shares on FiUtay. 

Tte questum now is bow Allianz 
w£Q react Buying a rival of any siae 
would raise monopedy problems, so 
ADians may choose just to ddhnd 
its current market share. More 
imaginatively, it could boost reve- 
nues by a new distribution 

channel alongside Its network of 
tied Bgentg. In practice, that petha- 
bly means buying a retail bank - if 
it really wazrted to, it could take 
over Dresdner, where it already 
owns 23 per ont A more likely first 
step, now that they are direct com- 
petitors, is fbr AiWang and Munich 
, Re to 8^ tfaMr 25 per cent holdings 
in earii other. 

Controlling stakes 

Mmortty shareholders should sit 
up and take note; the London stock 
PTohangp is considering liftching its 
tratHtimiai Teqtdremsnt in a 
oon^iaiiy vriih a cmxtroQtog share- 
holder. a majori^ of the directore 
must be independent. The role, 
which ainiK to prevent such share- 
boldera e^loiting their clout to the 
disadvant^ of others, currently 
bites <m stakes of more than 3o per 
cent - hi^-^iroSIe cases Eu<h as 
BSkyB (News Coiporatiim), Orange 
(Hutchison Whampoa). Cable & 
Wireless Communicatiaiis (C&W) or 
RentokQ (Sophns Betmidsen) spring 
to mind.- 

So why might this helpfhl but- 
tress of shareholder rights disap- 
pear? Two arguments are pot for- 
ward. First, directors axe already 
legally obliged to act In the inte^ 



ests ot the company genefally. So 
ttieoretically, it should not matter 
whether individuals have a finan- 
cial cmineetion to a big shareholder 
cr not Second, tiie exchange says it 
would prefer companies and th^ 
controlBng shaxeholdecs to publiah 
a text fonnally setting out their 
relationship. That, the aigument 
runs, would be a more satis&uAazy 
foorm of ' protection than indepen- 
dent f&rectors. 

WeQ, maybe. Gertahily such pub- 
lic documents would be no bad 
thing. But vdiat happens If minority 
sbai^oldezs are ha^iy about 
the agreemmit's oantents? Or more 
likely, if the agremaent leaves 
important possibilities tmeovered? 
These are preciselT the dreum- 
stances in which indqpendffo* dire^ 
tors would be a real «winf irg i nie 
rule would be better retained. 

Woolwich 

If grey mmtet estimates are to he 
believed, Woolwich shares could 
finish tanifl ht' as high as 330p. In 
that case, shareholders riunild cash 
in and be thankfOL That would put 
the share on a premium rating of 
neatly 50 pa cent compared with 
similar stocks pw«*b 8S AlHancw gc 
Ldoester and Abb^ National, and 
well above the 23^3Rip range of 
frindamental vahie estimates. Tech- 
nical factors and bid speculation 
will doubtless laud some froQi to 
initial trading, hot the risks are 
heavQy ^ewed to the downside. 

Bank stocks have already risen 
by 37 per cent this year. And with 
the government’s Bni^et last week 
a rather bitter codrtail for equltleB, 
the tide looks more Ukdy to recede 
than advance. Rising interest rates 
and filling gilt prices are tradition- 
ally bad for bank stocks, though 
th^ domestic fcKus may offer some 
protection from a market increas- 


in piv TOlaBraUe to a strong poofid. 

The key Issue for Woolwich Is 
whether management's puiporied 
canmitmeot to ■‘tihftrfth"ldv*‘ value 
will trump its desire to stay inde- 
pendent The best chance of unlock- 
ing value lies via a merger, espe- 
cially one which offers ' torge 
cQst-cotting potentiaL vnth a good 
brand, focused burineea, and rea- 
sonable size, Woolwich will not be 
short of suitors. Theoretically, it 
enjoys five irears et protectloil from 
predators. But management has 
fMid it would recommend a good 
offer. Only against that badtorc^ 
wcnld a share price above SOOp loift 
remotely cheep. 

UK conglomerates 

Zn the 1970s and 1980s, piratical 
companies scoured the stoCk mar- 
ket looldiig for bloated, unfoshion- 
able and strategically wayu^ 
gtoQps which were ripe fm* asset, 
stripping. But in 1997, the mbet 
obvious targets are those saniej 
pirates of old. Hanson reacted by , 
dissolving its own empire via 
de me rger. But Bm, Cookson, Wtt^ 
watHB. Tomkins, Lrariio and Was- 
sail are all tradizig at large dis- 
counts to asset value. And after 
underperforming the stock maiicet 
by more than 50 per cent in. the past 
three years, these coi^lomerates 
look InereasinBiy vnlneFable. , 

So will they he taken over? BTR, ' 
fm* example, trades at an estimated | 
two-thirds of its break-up value. 
mairing h a potential ly ap pealing j 
target for a predstor. EKR looked 
dosely back in 1989. and there are 
rumours of ooxporate Interest now. 
But it is unl ikely anyone will 
pounce on BTR or any of the other 
^versified industrials. Owning hun- 
dreds of f^Kretu^ businesses cre- 
ates a lot of opacibr. iriiich is a 
deterrent, vdille conglomerate man- 
agemmats are wcdl trained in empo- 
rste fi£^tiDg. Unlike, say, to Impe- 
rial, tijere are also few Industrial 
jew^ within -'indeed, for from it 
And break-ups create added tax, 
interest ami management costs. 

A more obvious solutkm would be 
the arrival of more active investors 

who could p gfinta mnnagpmpn f- 
delivering value. Tomkins looks 
heavily over^sqpttalised, and Cook- 
son and BTR look overly diverse. 
But many bxod managers ignore 
the sector because they do not like 
the strata, if they applied some 
pressure, or encouraged an influx, of 
stroD^y independent non-executive 
directms to do so, there could be 
considerable profits to be mada 


Tbaeannoum(miamffi^jeivaaanumaqfreGordm^. 
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The Government of Colombia 

has sold an 83.9% stake in 



^WW- 


Empresa de Enezgia del Facifico S. A. E.S.P. 

for a total consideration of US$622,307,750 


Sale of 

1 

Sale of 

a 56.796 Stake to 

■ 

a 27.296 stake to the 

a consortiuxn ibnned by 
Houfiton Zhdastries £ac. 
and 

1 

Sector Solidario 

and 

C.A. la mectcicidad de 


Regional 

Oaiwaft 

■ 

Government Entities 

for 


fbr 

nS«49S,783,S24 

1 

US$126,524,226 


flemings 

acted as lead foiancial advisers to the 
Government of Colombia on these transactions 


Flemings 


\SP 



1 









